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“STRENGTHENED FOUNDATIONS
EMPOWERED CAPABILITIES”

The biggest achievement of LPBank in 2023 is the comprehensive change
in branding, organizational model, technological platforms and corporate
culture. We have taken the initial steps to generate a strong determination,
turning thoughts into actions and laying the groundwork for robust growth
and optimized performance in the upcoming years.
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Activities throughout the year

Shareholding structure, changes to Owner's equity
Governance model

Board of Management

Management’s report

Directors’ Report

Roles, Responsibilities and Commitments of the
Board of Directors

Ensuring leadership effectiveness and the
independence of the Board of Directors

Leadership Effectiveness and the independence of
the Board of Directors

Committees supporting the Board of Directors

Robust risk management and internal controls
framework

Information security and data privacy

Aframework for the effective implementation of
Shareholders'rights

Management for conflict of interests

Reporting scope and content
Reporting standards

Contactinformation
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Chairman’s Message

Dear Valued Shareholders, Customers and Partners

Celebrating the 15th anniversary in 2023, Lien Viet Post
Joint Stock Commercial Bank (LPBank) has embarked
on a remarkable transformation, both qualitatively and
quantitatively, expanding in depth and breadth. These
strategic endeavors have strengthened foundations and
empowered capabilities for a sustainable and impactful
growthinthe future.

The year 2023 witnessed numerous shifts and hurdlesin the
global economy in general, as well as Vietnam in particular.
LPBank remained proactive in adhering to governmental
and SBV’sdirectivesthroughimplementingcomprehensive
and synchronous measures to meet business plan targets,
ensuring compliance with banking safety ratios, and
executing policies in line with monetary policies to manage
inflation, stabilize the macroeconomy, andfostereconomic
recovery.

As a prominent example, LPBank has introduced numerous
credit packages amounting to 15,000 billion VND with
favorable interest rates, expanding capital accessibility to
aid individuals and enterprises, thus fostering the recovery
of production and integrating social responsibility in
business.

The newly elected Board of Directors at the beginning of
2023 bringstogetherenthusiastic and experienced experts
with diverse knowledge and management expertise,
promising a radical transformation to LPBank. Throughout
2023, the Bank has comprehensively restructured its
organizational model following a modern and professional
structure. An array of initiatives was systematically
implemented across our operations to ensure risk
management aligned with international standards,
strengthen financial capacity (through increasing owners’
capital and total assets), invest in technology infrastructure

and enhance human capital. At the end of 2023, LPBank not
only surpassed the targets set forth by the General Meeting
of Shareholders but also achieved remarkable financial
results, with pre-tax profits soaring to 7,039 billion VND,
marking a notable 24% increase from 2022. Furthermore,
ourongoing effortsled to a continued reductionin the non-
performing loan (NPL) ratio, at 1.34% compared to 1.45% in
2022.

To have achieved these impressive results, LPBank’s
Board of Directors acknowledges the support from our
esteemed customers and partners, the dedication of our
diligent employees and the shared commitment of our
shareholders.

Asweenter2024,boththe globalandVietnam'seconomies
continue to confront various challenges. Projections
indicate that global economic growth will remain sluggish
and prolonged conflicts such as the Russia-Ukraine and
Hamas-Israel wars will impact investment flows and global
supply chains. Meanwhile, domestic demand is recovering
slowly and weakly, and inflationary pressures are still
present. Recognizing these challenges, LPBank's Board of
Directors and employees are proactively devising flexible
solutions, expanding our customer base through digital
transformation, improving asset quality and increasing
operational efficiency in order to meet 2024 objectives of
robust growth, optimized performance, and sustainable
developmenttobecometheleadingretailbankandtrusted
financial partner.

:

Chairman

Nguyen Duc Thuy
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Key Milestonesin2023

Capabilities
enhancement

Organization
modelrestructure

Brand Innovation
and Enhancement

Digital
transformation
achievements

To achieve the goal of “Strengthened Foundations, Empowered
Capabilities” following a modern and professional model, LPBank has
focused on comprehensive capability enhancement across various
aspects including Governance (newly elected Board of Directors),
Capital (increasing charter capital), Customer base, Infrastructure
(investing in technology infrastructure), and Human Resources
(developing talent and training quality).

Restructured the Bank according to a modern and professional
model with a “Customer-focused” approach that aims to better
serve customers, enhance customer experiences, and strengthen
management and control capabilities across the entire system.

OnMay 26,2023, LPBank unveiledits new brand.

The Bank’s new brand was redesigned to be simple, memorable,
and easy to read, with a modernized logo inherited from the previous
one. This transformation presents LPBank as a dynamic and friendly
institution, always ready to fulfill its mission of delivering the highest
benefits to customers, shareholders, employees, and community.

Successfully deployed a rapid and effective digital transformation
strategy with over 40 projects focusing on intelligent operations,
interconnectedness (both data and partners), and digital business
breakthroughs.

LienViet24h application:
1,366,245 usersin 2023;
Accumulated 6.1 million LienViet24h usersin the system;

Total online savings deposit balance reached over 33.3 trillion VND,
increased by 30.4%.

Financial
highlights

Deposit balance

BILLION
VND
A 14%
Total assets
BILLION
VND
A 17%
Equity
BILLION
VND
A 42%
ROE
CAR
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Credit balance
BILLION
VND
A ~17%
Profit before tax
BILLION
VND
A 24%

Non-performing loanratio

V¥ 0.11%

Moody's Rating

Long-Term Deposit
and Long-TermIssuer

MoobDy’s

*Figures showing growth from 2022 to 2023
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General Information

OFFICIALNAME
LIEN VIET POST JOINT STOCK COMMERCIAL BANK

BUSINESS REGISTRATION CERTIFICATE NUMBER
6300048638

CHARTER CAPITAL
25,576,164 million VND

OWNER'S EQUITY
34,117,400 million VND

ADDRESS

LPB Tower, 210 Tran Quang Khai Street, Trang Tien Ward,

Hoan Kiem District, Hanoi City, Vietnam

PHONENUMBER
02462668 668

FAXNUMBER
024 62 669 669

WEBSITE
www.lpbank.com.vn

STOCK SYMBOL
LPB

Business sectors

LPBank provides financial servicesinaccordance
with the Law on Credit Institutions to meet the needs
of customers.

LPBank's products and services serve customers
through a nationwide network of branches and
transaction offices.

| £nTIEN QUOC TE ]
- KHACH HANG CANMAN

Gl 06 o B
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Operating network

Coveringall

provinces nationwide

Ly Son
Island
Hoang Sa
Islands
Head office Branches Transaction offices Postal branches and
transaction offices
The number of branches and The number of new branches
transaction offices relocated and transaction offices opened
during the year in2023
Truong Sa
Branches Transaction offices Branches Transaction offices Islands

Phu Quoc

Subsidiaries and affiliated companies: none
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Main products and services

After15 years of development, the total number of customers at LPBank has reached over 8.5 million

customers

Personal
Banking

Credit Balance

58% 42%

M 14% compared to 2022

Deposit Balance

63% 37%

A\ 17% compared to 2022

Personal Banking

Corporate Banking

2023 posed numerous challenges for Retail loan growth. As of December
31,2023, the outstanding balance reached 115,198 billion VND, a decrease of
2,005 billion VND compared to 2022. The number of borrowing customers
decreased by 10,805 customers compared to 2022, at 339,303 customers.
Despite this, LPBank focused its resources on developing key customer
segments,includingthose seekingloansforbusiness operations, agricultural
developmentinrural areas, and consumer loans for daily living expenses. The
Bank made concerted efforts to implement various interest rate incentive
programs to accompany and support customers. These efforts not only
assisted customers in stabilizing their business operations but also fostered
increased trust in LPBank during challenging times. Some notable interest
rate incentive programs for loans in 2023 included the reduced interest rate
support package for existing customers (104,000 billion VND) and short-
term production and business loan incentive package (10,000 billion VND).
These incentive packages supported customers in reducing loan costs,
demonstrating LPBank's commitment to standing by its customers. This
commitment will persist throughout 2024 and the subsequent years.

Deposit is a strength of LPBank and continues to yield favorable results,
with the deposit balance reaching 174,069 billion VND, an increase of 34,716
billion VND compared to 2022. Despite the reduction in deposit interest
rates following the SBV's adjustments, LPBank leveraged its extensive
transaction network in rural areas and its established reputation to execute
a strategic focus on deposits from small and medium-sized customers. This
approach reduces reliance onlarge corporate customer segments, thereby
constructing a sustainable and stable deposit structure with appropriate
cost. The number of new customers increased by 277,564 compared to
2022.

Amidst the economic challenges and changes brought about by the new
Insurance Business Law 2022, the Bancassurance market witnessed a
sharp decline in insurance sales through the Banking channel compared to
the same period in 2022. However, LPBank's Bancassurance business only
experienced a 35% decrease, achieving a sales volume of 517 billion VND. To

enhance competitiveness, in 2023, LPBank researched
and introduced 02 new products: "An Phuc Hung Thinh
Toan Dien" and "Dai Gia An Phuc", offering numerous
outstanding benefits to customers. Developing unique
and flexible insurance products lays the foundation for
LPBankto continue meeting customerneeds, expanding
revenueinlifeinsurance in 2024 and beyond.

By the end of 2023, the Non-life insurance business had
achieved service fee revenue of 224 billion VND, marking
a remarkable 129% increase compared to 2022. Non-
life insurance in 2023 indeed underwent a successful
transformation  towards product diversification,
effectively meeting the diverse needs of all customer
segments. Notably, products like Credit Protection
Insurance (“Tin Dung An Khang” and “Bao An Tin Dung”)
were designed with strong humanistic values, offering
exceptional benefits to customers. Additionally, these
products played a pivotal role in limiting the Bank's non-
performingloansin cases where customers facedrisks.

One of the standout achievements was the development
of the LienViet24h application, which attracted
1,366,245 new users, bringing the total user base to
6.1 million. Moreover, the application facilitated an
impressive 71.7 million transactions, totaling over 906
trillion VNDin transactionvalue. LienViet24h was awarded
with the prestigious Outstanding Technology and Digital
Transformation Product Award in 2023, presented by
Vietnam Investment Review in collaboration with VWA,

In November 2023, LPBank introduced the virtual
international debit card - LPBank UPI Air Card. Thisis akey
projectin LPBank's digital transformation strategy, and is
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also abreakthroughinvirtual payment, delivering superior
experiences to customers. Notably, it streamlined online
card issuance, with approval within just T minute, and
offered secure payment options for goods and services
purchased through various channels.

In 2024, LPBank aims to establish a diverse financial
ecosystem with Open Banking, where customers can
conduct all payment services online. Additionally, they
can easily create online accounts anytime, anywhere, ina
flexible and convenient manner.

With a "customer-focused" approach, LPBank has
designed and developed numerous products with a
focus on simplicity and personalization. Simultaneously,
it has concentrated on segmenting its customer base to
provide distinct experiences, enhancing satisfaction, and
optimizing sales performance. Elevating the customer
experience is key to retaining existing customers and
fostering new customer bases. Therefore, analyzing
customer behavior, segmenting existing customer
profiles, and developing products aimed at facilitating
customer transactions are emphasized across all
products for retail customers.
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Corporate
Banking

2023 ANNUAL REPORT

Despite the challenging economic environment
that had noticeably impacted the banking sector,
Corporate Creditstillachievedimpressiveresults, with
a growth of 35% compared to 2022, reaching a total
credit balance of 160,255 billion VND. Furthermore,
LPBank provided credit packages with preferential
interest rates for corporate customers, totaling over
5,000 billion VND. LPBank focused on providing
credit to enterprises in sustainable development
sectors, with total financing of 2,000 billion VND for
renewable energy and allocating a creditline of 6,000
billion VND for green agriculture in the Highlands and
Centralregions.

The intensified financial support for the value chains of
corporate customers and the enhancement of Cash
Flow Managementservices contributedtoimpressive
growth in fee-based services and CASA (Current
Account and Savings Account) deposits. By the end
of 2023, the Bank's CASA deposits from corporate
customers exceeded 16,420 billion VND, marking a
13% increase compared to 2022. Additionally, the
Bankimplemented a thorough cross-selling culture of
products across its entire system.

By the end of the year, LPBank had successfully
collaborated with partners to implement the Cash
Collection - Payment Settlement services, with total
Collection revenue reaching nearly 48,800 billion
VND and total Payment Settlement revenue reaching
nearly 10,000 billion VND, marking an impressive
growth of 32% compared to the same period last
year. Specifically, the Bank managed the State budget
collectionsfornearly 500 State Treasuries nationwide,
processing nearly T million transactions and achieving
a Collection revenue of nearly 25,000 billion VND.
It is anticipated that in 2024, the Bank will expand its
collaborations with State Treasuries nationwide.
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Integrity LPBank always considers integrity as the solid foundation for all relationships with
customers. In every situation, LPBank behaves with honesty, transparency, respect,
and propriety, protecting the legitimate rights of customers and the Bank's ethical
codes. LPBank fosters absolute trust with customers, partners, employees and the
community including government regulatory agencies. Emphasizing integrity is also
how LPBank builds credibility and expands business opportunities.

Integrity is the foremost core value in LPBank's recruitment, promotion, training, and
self-development efforts.

Responsibilities LPBank commits to always performing its operations with the utmost responsibility,
ensuring the highest levels of accuracy, safety, and security for our customers.

Our business activities are not solely focused on profit generation for the Bank, but
also strive for the sustainable development of the community and society, maximizing
the benefits for customers, partners, employees, shareholders, and the environment...
based oncompliance withthe law and professional ethics standards. This commitment
serves as the scale of LPBank's values, reinforcing our position, reputation, brand, and
competitive advantage in the market.

Integrity

Solidarity AllLPBankemployeesandleadersare committedtoworkingtogetherinacollaborative,
respectful environment, caring for and sharing successes and responsibilities. We
value creative ideas and respect differences, all with the same goal of developing the
Bank and upholding core values of integrity, openness, fairness, and objectivity.

A NCe

Customer Responsibilities o _ _ . . . o
focus Creativity LPBank is committed to always taking the lead in applying advanced technologies in

executing the Bank’s value chain. We constantly innovate to maximize value, customer
experience, and personalization of services for customers.

Innovation and creativity are also the foundation for increasing labor productivity,
efficiency, and service quality for customers.

Customer We always put our customers at the center of the organizational structure, business
focus philosophy and development strategy. The Bank's products and services are designed

tomeetthe needs and optimize benefits forcustomers. Sustaining strongrelationships
Creativity Solidarity with customersis the Bank's greatest asset.




Business operating model and
value creation factors

Drawing upon the Bank's input resources, along with
distinct competitive advantages and core values, LPBank
develops an appropriate strategy, allocatesresources

. efficiently, establishes arobust risk management system,
andimplements effective digital transformation. These
elements collectively serve as the foundation for realizing
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INPUT RESOURCES
Q =
&85 528
Abundant Financial Young and dynamic Extensive nationwide = Harmonious and Procurement
resources, belonging  workforce, customerbase, loyal  tightrelationships investments focus
tothe group of banks  experienced and to the Bank's brand with stakeholders onoperational
with the largest knowledgeable infrastructure
charter capital leadership team with andinformation
(ranked11/35banksin local expertise technology

Vietnam)

STRATEGY AND HUMAN
RESOURCEALLOCATION

RISK MANAGEMENT

MAIN
ACTIVITIES

DIGITALIZATION

CORE VALUE

COMPREHENSIVE

PROFESSIONAL, AND
EFFICIENT FINANCIAL
SERVICES

VALUE CREATION FOR STAKEHOLDERS

Vv Y WV Vv

(SHAREHOLDERS) C CUSTOMERS > ( EMPLOYEES > ( COMMUNITY > ( PARTNERS > CENVIRONMENT)
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Market contextin 2023:
Challenges and Strategies

EXTERNAL CHALLENGES INTERNAL CHALLENGES

The competition is increasingly
intense among banks, as well as
from fintech companies entering
the financial services market.

Opening the domestic market
to international financial
institutions leads to increased
competitiveness.

The political landscape impacts
investment flows and global supply
chains.

Slow growths in major economies
worldwide, particularly Vietnam’s

Banking governance standards
and supervisory benchmarks
are undergoing continual
enhancement.

Decreased domestic demand
has resulted in a decline in
manufacturing sectors catering
to domestic needs and a
stagnation in the real estate
market.

Restructuring and transformation
of the business model requires a
strong and resolute commitment for
implementation, resourceallocation,
training, and retraining of personnel.

The initial response to the model
and digital transformation within
the Bank may pose internal
challengesregarding the alteration of
organizational culture and traditional
workflow.

key export markets.

Throughresilience andinnovative strategies, LPBank has successfully navigated
through challenges, solidifying its positionin the market.

Along with the strong commitments from the Leadership team, LPBank has set out a developmental trajectory for the
forthcoming years, targeting swift breakthroughs and advancements.

BECOMING THE MOST TRUSTED
FINANCIAL PARTNER

Organizational Digital Risk Product, service Human capital Brand
model transformation Management diversification enhancement reinvention
transformation enforcement and Retail banking
expansion

‘ 2023 ANNUAL REPORT

Robust Transformationin 2023: Strengthened
Foundations - Empowered Capabilities

BECOMING THEMOST TRUSTED

FINANCIAL PARTNER
' ‘
(2 (5
. (3 o l
| 1. Details on page 30 | 3.Detailsonpage 34 | 5.Detailsonpage 38

| 2.Details onpage 31 | 4. Detailsonpage 35 | 6.Details onpage 40
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Organizational With LPBank's extensive and diverse network, centralized management Di ital Digital transformation is considered a key priority with the following

enhances efficiency and consistency throughout the entire organization, g direction: (i) synchronously deploys rapid projects that bring quick-

mOdeI maximizing LPBank's network advantage to better serve customers and transformation win benefits; (i) invests resources in long-term beneficial projects,

. increase the target customer segments. Initially, the Bank conducted a implementin rojects to support business development, digital
transformation X 9 pro PP > 2

comprehensive review of regulations and operational processes from the
Headquarter to the business units to align policies with the current situation,
implement new applications, infrastructure, improve service quality,
and labor productivity. With unwavering determination from the BOD
down to every employee, in the past year, the Bank underwent significant
transformation by issuing 2,505 resolutions and decisions of the BOD
related to the implementation of IT projects, humanresources, finance, and
business promotion activities.

With a focus on retail and expanding customer segments, especially the
underbanked segment consisting of customers who have bank accounts
but do not use or have limited access to basic banking services, LPBank
is constantly striving to implement initiatives aimed at understanding its
customers betterto enhance service value. Operating vertically allows staff
to concentrate on their specific business activities, simplifying processes,
accelerating decision-making, and improving operational efficiency. As
a result, staff receive specialized training in specific fields, enhancing
service quality and responsiveness to customer needs. This strengthens
management capabilities across the Bank's system and promotes
innovative business approaches, delivering tailored product and service
solutions and maximizing utility value for each customer segment.

TRIEN K INH THUCS
CHUC HOAT DONG MOI TREN TOAN

Platform
enhancement
projects

solutions to enhance customer service quality and process automation.
Accelerating the pace of digital transformation will positively support
business development, reduce costs, increase efficiency, help LPBank
comprehensively manage operations, and enhance service quality and
customer experience.

LPBank will invest heavily in advanced technology, modern information
systems, optimizing workflows, thereby enhancing proactive risk
identification and management capabilities, improving operational
efficiency to deliver better products and services to customers.

This process was initiated simultaneously in mid-2023 and will continue to
be vigorously implemented in 2024 with a series of digital transformation
projects and initiatives, categorized into three main groups:

Focusesonresearchingandimplementingfoundational digitaltransformation
projects for the Bank's core activities, delivering high efficiency and reducing
manual labor time for employees through the following key initiatives:

Moving to the T24 core banking system to meet requirements for time,
stability, and efficiency in the Bank's operations;

Implementation of the Kondor+ project to expedite and streamline foreign
exchange transactions between customers and the Bank;

Research on the application of new architecture such as Microservices
Architecture (MSA), Open Banking technologies to improve integration
capabilities and enhance interoperability, thereby expanding the Bank's
ecosystem;

Infrastructure capacity enhancement: Upgraded and built a new data
center (DC) and disaster recovery site (DR), utilizing Private Cloud and
Hybrid Cloud technologies. Automation of operations and system
updates through Continuous Integration (Cl), Continuous Delivery (CD),
and Containers aims to improve system efficiency, ensuring seamless
and uninterrupted system functionality and swiftly customer onboarding,
adapting to theirneeds with rapid, agile development processes;

Strengthening of information security: To meet mandatory information
security standards for enterprises storing, transmitting, and processing
payment cards managed by international payment organizations, LPBank
promptly implements information security projects within the Bank,
expected to be completed by early 2024;

Implementation of projects on data analysis and utilization (datalake, ODH,
CDH, datamart, basic and advanced analytics, data democratization).
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Digital Enhancing Digitization, Automation, and Personalization in Banking Products

. and Services, exemplified by:

transformation

projects Robotic Process Automation (RPA): employs RPA technology to automate
bank processes usingrobots.

Digitalization for enhanced customer service: implements Business
Process Management (BPM) and Enterprise Content Management (ECM)
solutions, utilizing artificial intelligence (Al) technologies such as OCR,
Computer Vision, and Virtual Banking Assistants with large language models
(LLM).

Paperless Office project (L-Office): digitizes internal approval processes,
integrates digital signatures, and adopts paperless office practices..

Autobank: enabling customers and the Bank to save time, facilitating 24/7
transactions, simplifying transaction procedures, detecting fraudulent
activities, and ensuring efficient transaction management.

Smart counter: a multifunctional device integrated into a compact space to
provide efficient and high-quality customer service. Smart counters are part
of the Digital Transaction Counter ecosystem and are currently undergoing
trial deployments. Upon full operation, they are expected to leverage
network advantages to reduce operational costs and processing time at the
counter.

Flex collection software: enhances debt management and collection
processes, ensuring effective and prompt debt reminders across the Bank.

Customer experience
enhancement
projects

2023 ANNUAL REPORT

Investing in innovative solutions and new technologies to directly impact
both external customers and internal customers (employees), aiming to
provide convenience, new experiences, user-friendly interfaces, and
efficiency. Key initiatives include:

LienViet24h mobile application: continuously improves and upgrades
the LienViet24h app with modern, professional, and customer-friendly
features andinterfaces.

Mobile application for Corporate customers: enhances the full
customer journey experience for corporate customers at LPBank.
LPBank is developing a new version of the mobile app on the current
Digital Banking platform with a modern interface, while also introducing
many new features andutilitiestohelp corporate customersconveniently
meet their financial needs anytime, anywhere, saving time and costs.

Mobile application for Sales personnel: provides LPBank's sales team
with efficient work tools and utilities from anywhere, including real-time
product and service updates, online transaction entry and approval,
revenue recording, sales tracking, and updates.

LPBank UPI Air Card: LPBank and UnionPay jointly issued this virtual
international debit card product.

Smart multichannel contact center: elevates customer care services
with new technologies to meet transaction growth demands and
enhance customer service quality.

Visa token deployment: introduces new products, opening up
opportunities to build products, creating new business opportunities,
and differentiating LPBank from others.

Business development service project: Customer Data Platform (CDP),
Loyalty Customer Management, Omnichannel Banking for corporate
customers.

Business process automation and integration: researches and
implements end-to-end automation of complex processes for
operations and approvals, omnichannel banking services from offline
to online channels, and applies big data analytics for automatic lending,
Buy Now Pay Later (BNPL), and revolving credit limit analyses.
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Risk Management enforcement

Moody’s rating

Bl

Long-Term Deposit and
Long-TermIssuer

MoobDy’s

Risk
management
Framework

Effective
debt management

1.34%

V¥ 0.11%

In 2023, both the domestic and international financial markets encountered numerous
challenges, and the Viethamese banking sector was not exempt from these difficulties.
Severalbanks experienced credit rating downgrades or were in the process of reassessing
their credit prospects. This was primarily due to concerns about economic challenges,
particularly in the real estate sector, which could negatively impact the asset quality of
Vietnamese commercial banks.

Against this backdrop, in August 2023, the international credit rating agency Moody’s
Investors Service (Moody’s) maintained LPBank's Bl rating with a stable outlook for its
Long-Term Deposits, Issuer Rating category. Moody’s also retained LPBank's Ba3 rating for
itslong-termlocal and foreign currency counterparty risk assessment.

The maintenance of LPBank's credit ratings reflects stability in the Bank's financial position
and operations, including indicators of capital, asset quality, profitability, and liquidity. This
alsodemonstratesLPBank's effortsto growits capitalbase,improve asset quality, enhance
risk management, and increase profitability despite the adverse impacts of the economy.

Throughout2023,LPBankembarked oncomprehensiveinitiativesaimed at fortifyingitsrisk
management framework. These initiatives included: (i) institute multiple layers of defense
to ensure seamless oversight across all levels, from Headquarter to individual Business
Units; (i) conduct training sessions and foster a culture of risk management throughout
the organization; and (iii) upgrade the risk management system towards sustainable
development goals.

LPBank remained steadfast in its commitment to implementing and adhering to Basel Il
risk management standards, thereby reinforcing its risk management infrastructure and
reaffirming transparency in operations. These efforts are pivotal in laying the groundwork
for sustainable growth and resilience, poised to propel LPBank's strategic objectives
forward.

In order to enhance debt management capabilities, the Bank has revamped the
organization structure of the Debt Collection Division to meet business requirements; staff
of this division are specialized to handle debt on stage or by customer segment, thereby
improving debt recovery efficiency.

LPBank has developed a hybrid model combining centralized and decentralized debt
processing operations through three centers as follows: the Early Debt Recovery
Center and the Legal Debt Processing Center carry out centralized debt processing at
the Headquarter; while the Debt Management Center implements decentralized debt
processing at Business Units.

Establish Early Warning Mechanisms: LPBank is actively researching and testing the
SOFTMART debt processing software, designed to enhance our debt management
capabilities. This software incorporates features including reminder alerts, automated
campaign calls, analysis of overdue debt data, and assignment of debt portfolios to
individual specialists for focused follow-up on Group 2 debts. These measures are aimed
atmitigating the incidence of non-performing assets within the Bank.

Significant attentionis directed towards the management of non-performing and overdue
debts, with targeted initiatives implemented to diminish the ratio of non-performingloans.
Furthermore, in response to the challenges posed by the Covid-19 pandemic, LPBank has
extended support and stood in solidarity with customers experiencing financial hardship.
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Product, service diversification and Retail banking expansion

Efficient harnessing of the
nationwide network

With the advantage of being one of the Joint Stock Commercial Banks with
the largest network and having access to postal transaction points spanning
district-level areas nationwide, LPBank continuously strives to develop its retail
customerbaseinmanyregions. Particularlyin the Vietnamese market, thereis still
a significant number of people who do not have bank accounts or use accounts
ineffectively (unbanked), creating a group of individuals facing difficulties in
accessing basic financial services. Notably, within the Viethamese market, a
significant cohort still does not have bank accounts or utilizes banking services
suboptimally, posing accessibility challenges to fundamental financial services.

Aligned with its noble mission, LPBank pioneers a targeted approach to
expansion in economically challenged regions, thereby aiding in mitigating
the prevalence of informal lending practices (known as loan sharking), amidst
ample retail potential. Through intensified cross-selling initiatives, particularly
of technologically driven products, LPBank directs special attention to rural
locales. This endeavor not only enhances residents' quality of life but also
cultivates sustainable growth prospects for both local communities and the
nationaleconomy.

Crucially, LPBank prioritizes the recruitment of indigenous management
personnel to ensure that strategic decisions and operational directives are
grounded in comprehensive insights into each region's distinct dynamics. This
localized approach enables LPBank to adeptly discern and respond to the
nuancedneeds and preferences of customersineachlocality, thereby delivering
tailored financial solutions and services. Furthermore, the presence of native
managers facilitates the establishment of robust community ties, fostering the
gradual accrual of trust and confidence in LPBank amongits clientele.
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Cross-selling products

To increase the number of cross-selling products per customer, the revenue
from non-credit services will contribute to shifting the proportion of non-credit
income in LPBank's revenue structure. The Bank is strategically focusing on
boosting products such as Cards, Digital Banking, International Remittance,
Cash Collection, Trade Finance, and Foreign Exchange, through (i) competitive
programs and policies to incentivize customers to prioritize using the Bank's
services; (ii) develops information technology software to support customer
management and cater to the specific needs of core service groups. This
approach aids the sales team in closely understanding customer needs,
spending habits, and financial capabilities, thereby facilitating the design of
tailored products forindividual customers.

Currency trading operations

In the context of economic slowdowns witnessed in some countries and
regions worldwide, LPBank leverages capital mobilization channels in the
money market to minimize the Bank's funding costs while always prioritizing
liquidity safety for the entire system. Building upon the achievements of
2023, LPBank will continue to strengthen its presence in the money market
by utilizing flexible capital sources in the interbank market to meet the Bank's
capital utilization needs. Simultaneously, LPBank will enhance cooperation
with domestic and international partners, elevating LPBank's reputationin both
domestic and international financial markets.

Foreign exchange and derivative products business operations

The Bank's foreign exchange operations have yielded promising results based
on accurate analysis and forecasting of exchange rate trends, interest rates, and
generalpolicy directives. The Bank surpassedits 2023 target, achievingrevenues
of 356 billion VND. LPBank has also initiated interest rate derivative products,
yielding significant results as the interest rate derivative portfolio closely aligns
withmarket trends.

In the interbank foreign exchange market, LPBank consistently plays an active
role and remains one of the leading market makers. Recognizing its impressive
trading results in 2023, LPBank received prestigious awards for being a leading
market maker in Foreign Exchange Swap transactions from the Vietnam Bond
Market Association.

In 2023, the Bank implemented various measures and programs to boost sales,
support Business Units and customers, closely monitor international market
developments to provide appropriate trading options. As of December 2023,
the profit from buying and selling foreign currencies for corporate customers
of Business Units exceeded the target by 20.74% and increased by 6.34%
compared to the same periodin2022.

Heading into 2024, the Bank continues to prioritize foreign currency liquidity
across the entire system, monitors market trends closely to timely advise and

support Business Units and customers, seeking profitable
business opportunities for the Bank. The Bank aims to
reaffirm its pioneering and proactive role in the interbank
foreign exchange market.

Securities trading activities

LPBank always focuses on issuing securities because
this is an effective form of mobilization to supplement
medium and long-term capital. In 2023, the Bank
successfully issued nearly 4,000 billion VND in Tier
2 Capital bonds to the public. These are bonds with
maturities of O7 years and 10 years with flexible and
attractive floating interest rates that have received the
attention of alarge number of individual and institutional
investorsinthe market. Alongwiththe successofissuing
bonds to the public, LPBank also issued nearly 31,000
billion VND of securities to partners in the market with
maturities of up to 03 years. The successes in issuing
securities have contributed to improving the safety
ratios prescribed by the SBV, especially the ratio of
short-term capital sources for medium and long-term
loans and capital adequacy ratio (CAR).
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Furthermore, LPBank seized opportunities in the
market to enhance investment in credit institutions
securities throughout 2023. The investment portfolio
was diversified and flexibly adjusted according to
market fluctuations to optimize profits while managing
liquidity and interest rate risks. The investment portfolio
in securities issued by credit institutions was evenly
distributed and diversified in terms of maturity, interest
rates, and issuing entities. As of December 31, 2023,
the total investment portfolio in securities issued by
domestic credit institutions (excluding government-
guaranteed bonds) reached nearly 17,000 billion VND.
LPBank continues to affirm its position and reputation
in the market, while strengthening and enhancing good
cooperative relationships with partners in the Banking
and Financial system.

With the efforts and achievements, LPBank maintained
stable investment activities and securities issuance
throughout 2023 amidst challenging market conditions,
laying the groundwork for further growth in this area in
2024.
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UONG TR

Human capital enhancement

In 2023, LPBank continued to prioritize enhancing the
quality of its human capital through several initiatives:
(i) Develop and implement training programs focused
on skills enhancement, professional development,
and knowledge-sharing sessions; (ii) Conduct reviews,
assessments, and adjustments to the workforce to
ensure alignment with capabilities and experience, thus
enhancing labor productivity; (iii) Cultivate a professional
and passionate work culture; (iv) Establish appropriate
compensation and remuneration mechanisms to
encourage staff tounleash their creative potential, boost
labor productivity, and maintain job stability.
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The year 2023 marked a pivotal transformation and
comprehensiverestructuring of the Bank's organizational
structure and operations. Numerous human resource
policies were enacted to enhance the staff capabilities,
attract and retain talented individuals, foster a positive
work environment, and promote a corporate culture that
embodies determination and spirit.

() LPBank has developed a tailored training
framework suitable for each position and title, along
with implementing several core training programs
to enhance professional knowledge and personal
skills. Furthermore, the Bank promptly completed
training programs on the new organizational model,
products, and business processes to establish a
solid foundation for the implementation of the new
operating model.

(Il) In the process of transformation, the Bank has
rearranged its entire workforce to align with the new
model, along with transferring certain positions
within its units to enhance cross-training efforts
and risk control. This facilitated the identification of
any operational inefficiencies within business units,
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allowing for timely adjustments to ensure effective
operations and compliance with regulations;

(Il The Bank has undertaken the development and
refinement of the Corporate Culture Handbook,
disseminating a detailed cultural standard system
applied throughout the entire organization;

(IV) LPBank has also adjusted its salary structure to
better reflect the actual performance of employees
and align with the current situation. Additionally,
the Bank has implemented two rounds of salary
adjustments foremployees, aiming to motivate them,
increase labor productivity, and provide long-term
job security and commitment to the Bank.
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Brandreinvention

OnMay 26,2023, LPBank officially underwent a
brand reinvention following approval from the SBV.
The Bank's new brand directionreflects modernity
and ease of recognition, presenting animage of a
dynamic and friendly institution, always ready to
fulfillits mission of delivering the highest benefits
to customers, shareholders, employees, and the
community.
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LPBank implemented its "brand coloring" initiative
through an extensive promotional campaign across
its 99 branches and transaction offices nationwide.
Simultaneously, it aimed to fortify its brand presence by
leveraging internal strengths, fostering transparency,
and embedding social responsibility within its business
operations. The brand transformation campaign at
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LPBank was meticulously executed in phases, adhering to
principles of cost-effectiveness and alignment with the
Bank's specific conditions. This strategic move to revamp
its brand signifies a pivotal step for LPBank, marking the
Bank's transition towards becoming a leading retail bank
inVietnam.
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Activities throughout the year

Financial performance

increase /
decrease

1. Capital

Owners’ Equity billion VND 16,802 24,055 3417 42%
In which: Charter capital billion VND 12,036 17,291 25,576 48%
Total assets billion VND 289,194 327,746 382,863 17%
Asset turnover (Net revenue/Total average assets) % 4% 5% 4% -1%
Capital Adequacy Ratio (CAR) % 1.26% 12.36% 12.24% -0.97%

2. Financial performance

Deposits of Economic entities and Individuals billion VND 180,276 215,888 237,392 10%
Total outstanding loans billion VND 208,954 235,767 275,453 17%
Total Revenue billion VND 23,159 29,864 38,809 30%
Net profit from operating activities before billion VND 4,960 8,863 9,865 11%
provision expenses for creditlosses

Taxand payables billion VND 231 878 1.010 15%
Netinterestincome billion VND 9,017 11,900 11,203 -6%
Profit before tax billion VND 3,638 5,690 7,039 24%
Profit after tax billion VND 2,873 4,510 5,572 24%
ROE (Profit after tax/Equity) % 19% 22% 19% -3%
Profit aftertax/ Netrevenue % 29% 32% 36% 4%
ROA (Profit after tax/Total average assets) % 1% 1% 2% 1%
Profit from operating activities/Net Revenue % 29% 32% 36% 4%
Provision for credit losses billion VND 1,322 3,174 2,826 -N%
NPL ratio % 1.37% 1.45% 1.34% -0.11%
EPS VND/share 2,135 2,671 2,703 1%
3. Liquidity

Liquidity reserveratio (>=10%) % 11.54% 16.00% 14.62% -9%
Liquidity coverage within % 67.56%  140.58% 90.03% -36%
the next 30 days - VND (>=50%)

Liquidity coverage within % 157.83% 35.18% 26.64% -24%

the next 30 days - Foreign currency (>=10%)

Platform enhancement projects

Core Banking System Replacement Project: LPBank
is undergoing a transition of its core banking system
to the T24 solution provided by Temenos Group of
Switzerland. The decision to implement T24, a platform
akin to those utilized by major banks, will assist LPBank
in enhancing its journey towards an end-to-end
digital customer experience across all transaction
channels, thereby increasing interaction capabilities
with staff throughout the entire system. The new core
banking system will bolster LPBank's ability to diversify
products, data, and virtual accounts, facilitate process
automation to minimize operational errors, enhance
risk management efficiency, and enable swift and
effective digital transformation. Consequently, this will
allow for improved performance and efficiency, faster
personalization of products and services, and lower
costs.

Infrastructure Capacity Enhancement Project:
LPBank is directing resources towards its existing
system, including applications operating at data
centers in Ho Chi Minh City and Hanoi, to ensure the
availability of databases and applications in both
regions, capable of substituting for one another
when necessary to maintain continuous bank
operations. Specifically, LPBank has undertaken
the following initiatives to equip its data center:

» Component 1. Network equipment and information
security

LPBankformally entered procurement contractswith
partnersin November 2023, completed deployment
in January 2024, and commenced official operations
right after.

» Component 2: Server and data storage center
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Investment and implementation of key projects

In 2023, LPBank witnessed a remarkable breakthrough in its digital transformation with over 40 projects spanning
all facets: strengthening platform, operational support and risk management, enhancing customer experience, and
facilitating business. Key projectsinclude:

In November 2023, LPBank signed procurement
contracts for servers and storage equipment at the
data center, completed installation and deployment,
and commenced operations in February 2024.

Component 3: Investment in equipment, upgrade and
expansion of data center

The procurement contract for infrastructure
equipment was signed in September 2023, with
deployment completed by February 2024, ready
for immediate operation in various projects. This
initiative aims to meet the expansion needs over the
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next 3 to 5 years, enhancing the readiness, stability,
and security of LPBank's services.next 3 to 5 years,
enhancing the readiness, stability, and security of
LPBank's services.

ProjectKondorTreasuryFront-to-Back: In2023,LPBank
embarked on a collaboration to implement the Kondor
Treasury Front-to-Back solution, aimed at enhancing
operational quality, efficiency, and bank management
capabilities. This initiative aligns with LPBank's strategic
vision to bolster its competitive edge amidst deepening
economic integration. The new system enables LPBank
to execute large-volume capital transactions and
supports more complex derivative products, options,
and structured transactions. Consequently, LPBank can
increase both the volume and quality of transactions,
diversifying trading needs across derivative products to
deliver optimal solutions to customers.

Modernization of information security project:
Commencing in August 2023, this project has reached
a milestone of 90% completion and is scheduled to be
finalized by April 2024. LPBank anticipates the following
benefits upon project completion:

* Full compliance of IT systems with international credit
card system security standards PCIDSS V3.2.1and the
SWIFT Customer Security Control Framework 2021;

* Implementation of secure IT management processes

and a reporting subsystem to ensure information
security;

* The Bank's IT infrastructure is designed with network
segmentation between different layers, ensuring
secure isolation of services. Firewalls are employed to
control access between these services, preventing
any unauthorized traffic from traversing through. All
servers providing services undergo stringent security
checks upon deployment, ensuring that security
configurations are adhered to from inception and are
regularly monitored during operation;

* The Bankadheresto aprofessional four-tierinformation
security assurance model, comprising: On-site
security taskforce - Information Security Department
- Information Technology Division; Professional
supervise and protection by accredited organizations
or enterprises; Independent evaluation and periodic
assessment conducted by external entities; Integration
and information sharing with the national incident
response network;

 In addition to technical measures, emphasis is placed
on raising awareness through training. Each year, over
10,000 employees undergo training to enhance their
understanding of information security;

¢ In parallel with self-operation and management, the
Bank also engages independent partners to assess

= —

Digital transformation projects

Robotic process automation (RPA): LPBank has
successfully implemented 21 processes, providing
numerous benefits to the Bank such as aggregating
daily reserve limit reports, handling suspicious customer
transactions, receiving and processing reconciliation
transactions forinternational cards like ISS-Visa, Master,
JCB. The robots assist in reducing manual processing
time and operational errors, leading to over 2,000 work
hours saved per month.

Multi-dimensional profit analysis project (MPA):
The MPA project aims to manage profits and allocate
expenses across various dimensions including
segments, products, customers, and accounts. It
facilitates automatic reporting, enhancing the Bank's
operational efficiency. This serves as the core platform of
the management information system and is scheduled
to go live for revenue analysis and expense allocation in
June 2024.

Paperless office project (L-Office): Deployed in the
latter half of 2023, the project officially went live on
March 1, 2024, and is applied throughout the Bank. It
enables internal process approvals, integrates digital
signatures, and efficiently implements paperless

LienViet24h App update: The new interface was rolled
out in July 2023, continuously adding new features. The
project has also completed architecture upgrades,
continuing to deploy additional features such as
partner connections, service expansion, and increasing
flexibility in services (Agile model). Phase lisexpected to
go live in early 2024, with monthly introductions of new
features until September2024.

Chatbot project: Aims at enhancing customer
experience and reducing workload for the customer
service team. The project is currently implementing over
65 chatbot interaction scenarios with customers based
on predefined scripts for websites, fan pages, and
social media channels, scheduled to officially operate
onApril 30,2024.

Multichannel automated call center: Featuring
automatic voice recognition, no-button operation,
automatic response, the center leverages artificial
intelligence (Al) technology to enhance customer
service with cutting-edge technologies, meeting the
demands for transaction growth and elevating the
quality of customer service. The project has completed
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office practices across the entire system.

Autobank project: LPBank introduced Cash Deposit
Machines (CDMs) branded as LPBank Autobank. Apart
from conventional ATM functions, LPBank Autobank
distinguishes itself with three features: allowing
deposits and withdrawals with chip-embedded
national ID cards, withdrawals via QR code, and online
account opening with instant card issuance. The
project has been concurrently deployed in seven major
cities across all three regions - North, Central, and
South Vietnam. Completionis slated for May 2024, with
plans to expand features to further benefit customers
based onthe latest market technologies.

Flex collection software: This software enhances
debt management processes, ensuring tighter and
faster debt reminders within the Bank. The system has
been operational for debt reminder functions since
the second half of 2023. Automated debt reminder
services through voicebot technology went live in early
2024. Additionally, the Bank is currently in the process
of deploying debt processing functionalities, expected
to golive by mid-2024.

Customer experience enhancement projects

partnerselectionandisundergoing official deployment,
expectedto be fully operational by September2024.

Visa token deployment (virtual card): Launched in
the second half of 2023 and scheduled to go live in the
third quarter of 2024. The project is expected to open
up opportunities to develop new products, create new
business opportunities, and differentiate LPBank from
others.

Digitization project for Disbursement control and
International payments: The project officially went live
across LPBank on March 18, 2024, and has automated
several steps in the operational process, reducing
operational time and improving labor productivity. This
includes:

* Automated assignment of file processing in the loan
origination system (LOS);

» Automatic generation of forms withinthe LOS system;

» Applicationof digital signaturesandinternal signatures
ondocumentsin the disbursement control process.
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Protection of customers’ rights and benefits

Customer
feedback

Hotline:
1800577758/ 02462 668668

Email:
dichvukhachhang@lpbank.com.vn
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With the desire for each customer-facing department to be a touchpoint
delivering satisfactory experiences, LPBank is committed to promptly receiving
and addressing any issues that arise during the use of products and services to
ensure maximum legitimate benefits for customers. In addition to the traditional
channels at transaction points nationwide, customers can connect to the
customer service center whenever they need assistance with product and
service information or have inquiries or complaints that need to be addressed.

In2023,the customerservice centerdiversifieditschannelstocollectcustomers’
feedbackto ensure timely support for customers' requests, including:

Fanpage: Contact section on the official
https://www.facebook.com/ website of LPBank
LPBankFanpage https://lpbank.com.vn/

https://www.facebook.com/
NganhangsolienViet24h

T
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Mechanism to enhance
the complaints
resolution
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All communication materials regarding products and services, including
emails and messages sent to customers, prominently display the contact
information of the customerservice center, enablingcustomerstoconnect
promptly when needed. With an increase in the volume of incoming calls
during the initial stages of digital transformation, the customer service
center emphasizes enhancing the expertise and response quality of its
agents to reduce support time and increase customer service rates each
year. In 2023, LPBank provided support to customers through 448,000
calls, achieving a service rate of over 80% for incoming calls connected
to the center, with processing times reduced by over 30%. The Support
Department has intensified digitization efforts and process automation,
deploying 06 robots to assist in reconciliation tasks, ensuring efficient
management of time and quality in handling customer complaints.

To further enhance the efficiency of complaint and denunciation
resolution, LPBank routinely reviews and adjusts internal regulations,
aligning them with legal provisions to ensure timely compliance by staff
with both statutory and internal mandates. This proactive approach
mitigates procedural breaches and prevents delays in addressing
customer complaints and denunciations.

Moreover, LPBank emphasizes and mandates self-directed training
initiatives within its units. Regular forums for discussions and exchange of
experiences among bank personnel, study of relevant legal documents
pertaining to customer engagement, complaint resolution in order to
fortify and enhance the professional expertise of the Bank’s employees.
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Organization and humanresources

Humanresource characteristics

Total employees

Average age

YEARS
OLD

Employee qualification

Bachelor’s degrees
and higher

2021 2022 2023
10% W 4% W 1%
0,
40% 38% 35%
46% 47% 53%

Ageunder 31 Agefrom31to0 40 Agefrom41to50 @ Ageabove50

2021 2022 2023
13% 12% 14%
87% 88% 86%
Others Departmental managers and above

LPBank's workforce continues to maintain stability. LPBank also identified
2023 as a pivotal year for restructuring and comprehensively transforming
the Bank's organizational structure. Consequently, numerous human
resources policies have been issued with the aim of enhancing team
capabilities, attracting and retaining skilled personnel, fostering a positive
work environment, and propagating corporate culture with core values.

The professional quality foundation remains relatively high compared to
industry standards and continues to increase steadily year by year.

The proportion of managerial staff is reasonably adjusted to ensure optimal
bank operations. Furthermore, the Bank continues to promote workforce
rejuvenation over different periods to ensure a consistently high-quality
team.

The majority of branch and transaction office leaders are local residents.

Humanresources management

In 2023, LPBank continued its commitment to
enhancing employee income growth, marking another
milestoneinits strategic direction. The Bank undertook
two rounds of salary adjustments, boosting employee
morale, increasing labor productivity, and fostering
enduring relationships with its workforce. Additionally,
LPBank revamped its salary structure to better reflect
the actual performance of employees and to align with
market conditions. Beyond monthly compensation,
LPBank provided a range of non-monetary benefits,
including birthday perks, routine health check-ups,
accident health insurance, and specialized credit
offerings for female employees during significant
occasions such as International Women's Day and
Vietnamese Women's Day. These initiatives yielded
significant achievements in the domain of human
resources:

Implementation of a comprehensive model
transformation: LPBank successfully restructured
over10,648 positions, transitioning from the previous
model to a new organizational framework. This
restructuring effort included data synchronization
across software platforms and the development and
dissemination of a comprehensive job description
system, tailored to the Bank's evolving business
model. These efforts served as a guiding light for
internal units, facilitating a seamless transition and
contributing to the Bank's overarching goals of
organizational agility and digital transformation.

Introduction of a new online examination
platform: LPBank launched a state-of-the-art
online examination system, facilitating efficient
and transparent recruitment processes across its
entire network. This platform streamlined candidate
evaluations, ensuring timely assessments, and
aligning with the Bank's commitment to operational
excellence and transparency.

Strengthening workforce capabilities and quality:
LPBankinitiatedvariousprogramsaimedatenhancing
employee skills and performance standards. These
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programs encompass standardized recruitment
criteria, competency assessments following
the probationary period, regular performance
evaluations, and structured personnel rotation
initiatives. Through these endeavors, LPBankfortified
its workforce, nurturing a culture of continuous
improvement and professional development across
the organization.

Robust implementation of digital transformation
in human resources management: LPBank has
deployed a streamlined process for personnel
submission and approval, including recruitment,
appointment, and contract extension for employees
across the entire organization through the HR
software platform. This initiative aims to expedite
task processing and optimize costs for the Bank.

System-wide salary adjustments: LPBank has
conducted multiple rounds of salary adjustments for
managerial staff across the organization.

Strengthening partnerships with national reputable
universities and institutions: LPBank has expanded
collaboration with prestigious universities and
academies through comprehensive cooperation
agreements and internship programs for potential
interns at Banking Academy, Financial Academy,
and others. Additionally, the Bank has established
scholarship funds at major universities to enhance its
recruitment brand and reputation among students,
thereby preparing a pool of potential high-quality
candidates to meet the Bank's staffing needs in
various periods.

Completion of three rounds of personnel rotation
across the organization: LPBank has carried out
these rotations to enhance cross-training, internal
understanding,localbusinessunderstanding,andrisk
management. Through this process, the Bank aims
to identify and address operational inefficiencies
promptly, ensuring effective operations and
compliance with legal regulations.
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Training activities

Total internal training courses have
beenimplementedin 2023

Total training hours

Training programs and sessions

Classes

Learners

A 31% comparedto 2022

The average training hours per
employeein2023

HOURS

During 2023, training activities were closely aligned with LPBank's business
development direction and the demands of digital transformation, ensuring
optimal preparation to enhance the team's capabilities and readiness for
implementing new operating models. This alignment was achieved through
several notable policies:

Adoption of diverse training methodologies, with a heightened emphasis
on leveraging technology to facilitate rapid and comprehensive knowledge
dissemination. This entailed a strategic integration of online learning
platforms alongside traditional classroom-based sessions.

Targeted initiatives aimed at enhancing the competencies of frontline
managers to contribute to the Bank's operational efficiency, alongside
timely formulation of training agendas concerning the novel organizational
structure, products, and operational proceduresto establisharobustfooting
forthe forthcoming model deployment.

Development and refinement of the Enterprise Culture Handbook to
propagate a standardized corporate culture with core values throughout the
entire system.

Amidst the backdrop of heightened competition and digital transformation
posing significant challenges for the Bank, the imperative for training initiatives
to be appropriately adjusted and further enhanced is evident to ensure the
Bank cultivates ahigh-quality workforce capable of swiftly adaptingto change.
In2023, LPBank's training efforts yielded the following achievements:

Development of a customized training framework designed to meet the
specific job requirements across various roles, from specialist positions to
managerial levels. The diverse training content aimed at enhancing individual
capabilities encompassed general banking training programs, professional
knowledge sessions, and personal skill development courses.

System-wide training programs: Efficient completion of a comprehensive
training planfeaturing a plethora of supplementary training programs to meet
the Bank's business needs. This included 184 training programs and sessions
across 1,418 classes, catering to 186,122 learners, reflecting a 31% increase in
engagement compared to 2022. The average training hours peremployee in
2023 stood at 51.6 hours, with notable programs including:

Leadership development training for managerial staff at both Head Office
and Business Units, as well as core personnel.

Position-based training programs for mid-level management teams within
Business Units.

Sales skills training for sales management teams and frontline sales
personnel.

Robust internal training initiatives were implemented across Business Units
throughout the entire system, vigorously promoted by the Bank to enhance
staff capabilities, leveraging the pivotal role of internal trainers serving as
direct managers. The total number of internal training courses conducted in
2023 amountedto 8,055 courses, equivalent to approximately 16,110 training
hours.

LPBank carefully selects its senior management
based on essential criteria including experience,
achievements, and expertise in leadership, banking,
risk management and compliance. Candidates
are expected to possess outstanding corporate
management experience, banking administration
proficiency, strong leadership skills, deep industry
knowledge, and adeptness in risk management.
Furthermore, a strong sense of professional ethics,
creativity,and adaptability are highly valued throughout
the selection process.

The Bank's succession planning strategy stands as a
cornerstone in human resource development. LPBank
ensures ample opportunities for potential personnel to
engage in bothinternal and external training programs,
facilitates rotation policies, and assigns significant
responsibilities to enhance experience, capabilities,
as well as to refine management skills. Notably, the
transfer of knowledge and training from LPBank's
senior leadership plays a pivotal role in guaranteeing
the success of this strategy. By fostering personal
development and offering an environment conducive
to growth, LPBank aims to groom potential staff into
outstanding leaders, thereby contributing to the

2023 ANNUAL REPORT

Nomination and selection of Senior Leadership

sustainable development of the Bank.

LPBank issued the Regulation on Appointment and
Dismissal of Managers on April 25, 2023, to ensure
objectivity, fairness, transparency, correct fit, and
alignment with the Bank's strategic human resources
development direction at each period. Employees
appointed to managerial positions must meet
the bank's prescribed title standards with basic
criteria including professional ethics, business unit
performance, individual work efficiency, leadership
and management capabilities, professional expertise,
work experience in the relevant field of the appointed
position, and tenure at the Bank. To ensure precise
evaluation of proposals for employee appointments
to managerial positions and to maintain alignment,
equality, and fairness in comparison with the current
internal workforce situation, LPBank has introduced
competency frameworks for corresponding titles.
These frameworks are accompanied by proposed
personnel competency assessments and plans aimed
at enhancing the effectiveness of the unit in the event
of appointment to the proposed position.
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i ! Share transactions by internal
Shareholdmg structure, changes to Owner's sharcholders and affriated mersons
equity

Relations Shares owned at the Sharesowned atthe | Reasons forincreasing
withinternal beginning of the period end of the period or decreasing (buying,

shareholders selling, converting,
Number of Percentage Number Percentage ive dividend
Share structure Total shares (as of December 31, 2023): 2,557,616,416 shares, of which: % o receive dividends)
shares of shares
Number of transferable shares: 2,410,212,236 shares 1 Nguyen Duc Chairman 47,806,200 2.765 70,713,015 2.765 Receive dividends and
Thuy exercise theright to buy

The number of restricted shares: 147,404,180 shares (pursuant to Clause 1,
Article 56 of the Law on Credit Institutions no. 47/2010/QH12: “Individual

additionalissuance

shareholders and institutional shareholders with their representatives being 2 HoNamTien Vicechairmanand 536,834 0.031 681,997 0.027  Receivedividendsand

members of the BOD or Supervisory Board or CEO (Directors) of credit CEO exercise the right to buy

institutions may not transfer their shares during theirincumbency” and other additionalissuance;

circumstances asregulated by the law). transfer purchasing rights
3 BuiThaiHa Vice Chairman 835,416 0.048 1,235,713 0.048 Receive dividends and

exercise theright to buy
additionalissuance

Shareholding structure

4 HuynhNgoc Huy Member of the 495,482 0.029 732,896 0.029 Receive dividends and
Type of shareholder Number of Number of shares | Ownership ratio BOD exercise the right to buy
shareholders owned (%) additionalissuance
Classification by percentage of ownership 5 LeHongPhong Memberof the 243,080 0.014 359,552 0.014 Receive dividends and
BOD exercise theright to buy
- Major shareholders 1 167,196,956 6.54 additionalissuance
6 DuongHoailien Headofthe 115,000 0.007 136,850 0.005 Receive dividends and
- Othershareholders 41,293 2,390,419,460 93.46 Supervisory Board transfer purchasing rights
Classification by type 7 TranThanhTung Deputy Head of 253,828 0.015 315,451 0.012 Receive dividends and
the Supervisory exercise theright to buy
- Individual shareholders 41,188 2,311,738,900 90.38 Board additionalissuance;
transfer purchasing rights
- Institutional shareholders 106 245,877.516 9.62 8  VuQuocKhanh StandingDeputy 1,091,853 0.063 1,280,420  0.051  Sellstocks; Receive
_ . . . CEO dividends and exercise
Classification by nationality the right to buy additional
issuance
- Domestic shareholders 41,032 2,485,842,336 97.19
9 NguyenThiGam Deputy CEO 525,845 0.03 777,808 0.030 Receive dividends and
- Foreign shareholders 262 71,774,080 2.81 exercise the right to buy
additionalissuance
Classification by State Ownership 10 NguyenAnhVan Deputy CEO 676,611 0.039 1,000,815 0.039 Receivedividendsand
exercise therightto buy
- State shareholders 1 167,196,956 6.54 additional issuance
- Othershareholders 41,293 2,390,419,460 93.46

Total 41,294 2,557,616,416 100.00
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Relations Shares owned at the Sharesowned atthe | Reasons forincreasing
withinternal beginning of the period end of the period or decreasing (buying,

shareholders

Relations Shares owned at the Sharesowned atthe | Reasons forincreasing
withinternal beginning of the period end of the period or decreasing (buying,

shareholders

selling, converting,
Number of | Percentage [ Number | Percentage | receive dividends)
shares & of shares #

selling, converting,

Number of | Percentage [ Number | Percentage | receive dividends)
shares = of shares @
0]

1 NguyenThanh  Deputy CEO 130,891 0.075 164,025 Sell stocks; Receive 21 NguyenThi Sisterof Mr. 286,798 Sellstocks
Tung dividends and exercise Ngoc Bich Nguyen Quoc
the right to buy additional Thanh - Deputy
issuance CEO (dismissed
12 LeThiThanh  Deputy CEO 673578 0039 996328 Receive dividends and onJune,2023)
Nga exercise the right to buy 22  DuongCong Brotherof Mr. 21,168,696 0 Sell stocks
additionalissuance Doan Duong Cong
Toan-Vice
13 VuThuHien  Deputy CEO 271,478 0.016 92 Sellstocks Chairman of
(dismissed on (Dismissed on
February 6,2024) April23,2023)
14 HoangVan Deputy CEO 271.448 0.016 0 Sell stocks 23 BuiThaiBinh Brother of Mr. 161,063 0.007  Sellstocks; Receive
ET BuiThaiHa - Vice dividends and exercise
Chairman the right to buy additional
15  LeAnhTung Deputy CEO 643,849 0.037 952.355 Receive dividends and issuance
exercise theright to buy
additional issuance 24 Nguyen Quy Deputy CEO 506,649 0.005  Sellstocks; Receive
Chien (Dismissed on dividends and exercise
16 PhamThiThanh Wife of Mr. Bui 2,233,964 0.13 7.746 Sell stocks October1,2023) the right to buyadditional
Thuy ThaiHa - Vice issuance
Chairman
25 NguyenNgoc  Deputy CEO 352,579 0.006  Sellstocks;Receive
17 Tran Thi Hoai Sister-in-law of ]3,920 0.0008 5 Sell stocks Nam (Dismissed on dividends and exercise
Huong Mr.NguyenNgoc October1,2023) the right to buy additional
Nam - Deputy issuance
CEO (dismissed
onOctober10, 26  DangMinh Sonof Ms. 159,850 0.009  Receivedividendsand
2023) Hoang NguyenAnhVan exercise theright to buy
- Deputy CEO additionalissuance
18 Duong Tuyet Sister of Ms. 187,829 0.0M 0 Sell stocks
Lan Duong Hoai 27  Nguyenlan Sister of Ms. 46,612 0.003  Receivedividendsand
Lien - Head of Anh Nguyen AnhVan exercise theright to buy
the Supervisory - Deputy CEO additionalissuance
Board 28 DinhNhuQuynh Sister-in-law of 14,221 0.0002  Sellstocks; Receive
19 NguyenDuc  Brother-in-law 88,060  0.005 71 Sell stocks Ms.Le ThiThanh dividends and exercise
Ung of Ms. Nguyen Thi Nga - Deputy the right to buy additional
Gam - Deputy CEO issuance
CEO
20  VuQuocVinh Brother of Mr. Vu 64,745 0.0037 0 Sell stocks
Quoc Khanh -
Standing Deputy

CEO
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Contractsor
transactions with internal
shareholders and their
related persons:

Information about contracts, or transactions that have been concluded or
have been performed during the year with the company, its subsidiaries,
companies that the company controls by members of the BOD, members
of the Supervisory Board, CEO, Managers and persons related to the
aforementioned people:

Name of organization or individual Relatedrelationship with the Place of Quantity, total
company issue value (million
VND)
1 BVMNinhBinh Company Limited Related person Vietnam
Demand and term deposits 2
2  LienViet Securities Joint Stock Related person Vietnam
Company
Demand and term deposits 215,795
Interest payable onterm deposit contracts 2,799
Othercosts 8,793
3 MyHanh Company Limited Related person Vietnam
Demand and term deposits 577
4 XuanThanh Trading Investment Related person Vietnam
Company Limited
Demand and term deposits 1,420
Otherexpenses 2
Changes toOwner’s Issuance of shares to pay dividendsin 2022:

equity: Total number of
sharesissuedin 2023:
828,511,047 shares.

Number of shares distributed: 328,511,047 shares

Number of shareholders distributed: 38,789 shareholders

Public offering:

Number of shares distributed: 500,000,000 shares

Number of shareholders distributed: 17,378 shareholders

Capital injections:

Added Capital Value

(VND)

Charter capital after
increase (VND)
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Forms of capital increase

Approval
Authority

2008

2009

201M

20M

2012

2018

2019

2020

2020
2021
2022

2022
2022
2023
2023

3,300,000,000,000
350,000,000,000

2,000,000,000,000

360,000,000,000

450,000,000,000

1,039,994,280,000

1,381,446,670,000

888,042,240,000

976,905,960,000
1,289,515,590,000
349,958,490,000

2,649,996,700,000
2,255,193,760,000
3,285,110,470,000
5,000,000,000,000

3,300,000,000,000
3,650,000,000,000

5,650,000,000,000

6,010,000,000,000

6,460,000,000,000

7,499,994,280,000

8,881,440,950,000

9,769,483,190,000

10,746,389,150,000
12,035,904,740,000
12,385,863,230,000

15,035,859,930,000
17,291,053,690,000
20,576,164,160,000
25,576,164,160,000

Treasury stock transaction

None

Other securities

Private
placement

Public
offering

Bank’s establishment

SBV

Public offering to existing shareholders

Convert VND 2,000 billion of convertible

bondsissuedto the publicin2010

Merger with Postal Savings Service

Company

Private issuance to Vietham Post

Corporation

Issuance of shares to pay dividends; public

SBVand SSC

SBVand SSC

The Prime Minister,

Ministry of
Finance, SBV and

SSC

The Prime Minister,

Ministry of
Finance, SBV and

SSC

offering to existing shareholders and issuing
sharesunderthe ESOP program

Issuance of shares to pay dividends in 2017;

Offering shares to existing shareholders

Issuance of shares to pay dividends in 2018

andissuance of shares to increase capital

from Owner’s equity

Issuance of shares to pay dividendsin 2019
Issuance of shares to pay dividendsin2020

Issuance of shares underthe ESOP program

Offering shares to existing shareholders
Issuance of shares to pay dividends in 2021
Issuance of shares to pay dividends in 2022

Offering shares to existing shareholders

Issuedin2023

(billion VND)

15,950

3,689.95

Balance as of
December 31,2023

21,550

6,215.45

SBVand SSC

SBVand SSC

SBVand SSC

SBVandSSC
SBVand SSC
SBVand SSC

SBVand SSC
SBVand SSC
SBVand SSC
SBVand SSC

Number of
issuances
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Governance model

Organlzatlonal chart LPBank s organlzed,' managed
and operated according to the
following model of General Meeting A
of Shareholders, BOD, Supervisory GENERAL MEETING OF
Boardand CEO. SHAREHOLDERS
p— S
Organizational chart, management ®  SUPERVISORY BOARD
®
aassesessses Sea——
structure
BOARD OF <
DIRECTORS
HUMAN RISK STRATEGY  TRANSFORMATION  INVESTMENT BOARD OF DIRECTORS
RESOURCES  MANAGEMENT o0\ nyrrpe COMMITTEE COMMITTEE OFFICE
COMMITTEE COMMITTEE
CEO
PR U g U U U U g U OURS
RISK AND
CAPITAL BIDS AND HEADQUARTER HUMAN
cglljsNKcu MANAGEMENT Cgllﬁl(élL EXPENDITURE ilgm?lf CREDIT RESROUCES SETII'DLIZBIJI-ENT
COUNCIL COUNCIL COUNCIL COUNCIL COUNCIL
U U
NORTHERN SOUTHERN
REGION CREDIT REGION CREDIT
COUNCIL COUNCIL
anlass amlsms amlsss aalsms aalsss aalsams alsas aasCssms aan®mmm aanlams aanlsaes aanCams aanlams aanlams aanlmms aanlmms aanCmmn aanCmmn e
BUSINESS
INSURANCE DIGITAL STRATEGIC POSTAL LEGAL AND RISK SUPERVISION HR INFORMATION  ADMINISTRA- TRANSFORMA-  REPRESENTA- ASSET INTERNAL
BUSINESS BANKING CUSTOMER TREASURY PRODUCT BANKING APPRAISAL MANAGEMENT AND DEBT PD'?JEFONJ MANAGEMENT ~ FINANCE  rrepvoLoGy TION BUSINESS TION TIVE LIQUIDATION AUDIT
CENTER DIVISION SIVISION DIVISION DIVISION DIVISION DIVISION DIVISION s%?lligrng DIVISION DIVISION DIVISION DIVISION CENTER OFFICE OFFICES CENTER DIVISION

(*)Note: OnDecember28,2023,LPBank’sBODissuedResolutionNo. 4634/2023/NQ-BOD onthe promulgation of the organizational
structure model of LPBank, applicable from January 1,2024. Accordingly:

The Bank’s new organizational structure model is established with the orientation of “Customer focus”. The strong shift to vertically
centralized management ensures increased efficiency and independence in transaction control. The new model also strengthens the
power of each line in the three lines model (i) Business Units under the direct control of the Operations Units at the Headquarter, (ii)
units that are comprehensively supervised by the Internal Control and Compliance Center (newly established), and controlled in terms
of risk by the Legal and Risk Management Division; (iii) the Internal Audit Division’s structure also underwent a change enhance the
comprehensive control efficiency.
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Board of Management

List of members
of the Board of
Management:

Mr.HO NAMTIEN

Vice Chairman of the Board of Directors
and CEO

Year of birth: 1971

Master’s Degree in Finance

Mr. Ho Nam Tien has been the CEO
of LPBank since 21/06/2023. He has
30 years of working experience and
held management positions at major
banks.

Mr. VU QUOC KHANH

Permanent Deputy Chief Executive
Officer

Year of birth: 1981

Bachelor's Degree in Business
Administration

Mr. Vu Quoc Khanh has been the
permanent Deputy CEO of LPBank
since 11/05/2023. Before that, he
held the position of Deputy CEO of
LPBank from 09/2011 to 05/2023.
He has 21 years of experience in the
field banking and finance, including
15 years at LPBank with diverse
management experiences in various
divisions,including: RiskManagement
Division, Appraisal Division, Product
Division and Post Office Banking
Division.
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Ms.NGUYEN THI GAM

Deputy Chief Executive Officer,
Finance Directorand Chief Accountant

Year of birth: 1970

Master’'s Degree in Finance and
Control; ACCA-UK qualification

Ms. Nguyen Thi Gam has been the
Deputy CEO and Chief Accountant
of LPBank since 10/04/2008.
She has 30 years of accounting
experience at banks, including 15
years at LPBank.

Ms.NGUYEN ANH VAN
Deputy Chief Executive Officer

Year of birth: 1972

Master's Degree in Finance -
Banking

Ms. Nguyen Anh Van has been Deputy
CEO of LPBank since 20/05/2010.
She has 28 years of experience
holding the position of Treasury
division manager at banks, including
15 years at LPBank.

Mr. NGUYEN THANH TUNG
Deputy Chief Executive Officer

Year of birth: 1973

Master's Degree in Finance -
Banking

Mr. Nguyen Thanh Tung has been
the Deputy CEO of LPBank since
02/12/2013. He has 30 years of
experience at major banks, including
14 years at LPBank. Before joining the
BOM, he held the position of Director
of the An Giang Branch and Can Tho
Branch.
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Board of Management

Ms LETHITHANH NGA
Deputy Chief Executive Officer

Year of birth: 1980
Date of first appointment: 06/01/2016
Master’'s Degree in Business

Administration

Ms. Le Thi Thanh Nga has been
the Deputy CEO of LPBank since
06/01/2016. She has 22 years of
experience in the field of finance and
banking, including 15 years at LPBank.
Before joining the BOM, she held the
roles of Head of the Internal Audit
Department, Director of the Internal
Audit Division and Head of the Bank’s
supervisory Board.

Mr. HOANG VAN PHUC
Deputy Chief Executive Officer

Year of birth: 1977

Master’s Degree in Management of
Non-Traditional Security (MNS).

Mr. Hoang Van Phuc has been
the Deputy CEO of LPBank since
01/06/2019. He has 19 years of
experience at majorbanksinVietnam,
including 12 years at LPBank. He has
diverse experiences in LPBank's
divisions such as: Human Resource
Management Division, Office
Division, ...

Mr.LEANHTUNG
Deputy Chief Executive Officer

Year of birth: 1972

Bachelor's Degree in Economics

Mr. Le Anh Tung has been the Deputy
CEO of LPBank since 01/06/2019. He
has 24 years of experience working at
banks, including 15 years at LPBank.

Mr.DOANNGUYEN NGOC
Deputy Chief Executive Officer

Year of birth: 1975
Date of firstappointment:.  24/04/2023
Master’'s Degree in Business

Administration

Mr. Doan Nguyen Ngoc has been
the Deputy CEO of LPBank since
24/04/2023.Beforejoining LPBank,
he had 26 years of experience in the
financial sector.

Ms.NGUYEN THI VUI
Deputy Chief Executive Officer

Year of birth: 1981

Bachelor's Degreein Accounting

Ms. Nguyen Thi Vui has been the
Deputy CEO of LPBank since
24/04/2023. She has 16 years of
experience in finance and business
administration at large organizations.
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Ms. VUTHU HIEN
Deputy Chief Executive Officer

Year of birth: 1970

Economic Engineer

Ms.VuThuHienhasbeenthe Deputy
CEO of LPBank since 01/03/2019.
She has 30 years working in
management positions, including
10 years at LPBank with diverse
experiences in positions such as:
Director of Thang Long Branch,
Director of Strategic Customer
Division, Director of Office Division,
etc.
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Management’s report

Business performancein2023

Evaluation of business
performance

Remaining steadfastinits unique trajectory, LPBank continues to prioritize retail
development by capitalizing onits network strengths, alongside implementing
strategic measures to optimize business efficiency. The accomplishments
of 2023 reaffirm LPBank's unwavering commitment and prudent strategic
direction, exemplified by:

Total assets

(billion VND)
382,863
327,746
289,194
242,343
202,058
2019 2020 2021 2022 2023

Total assets reached

BILLION
VND

A Anincrease of 17% compared to 2022

LPBank is one of the banks with the fastest growth in total
assets in the past decade. In 2023, total assets surged
to 382,863 billion VND, an increase of 17% compared
to 2022. Asset quality continues to be improved, non-
performing loan (NPL) ratio was well controlled at 1.34%,
down by 0.11% compared to the year before. LPBank
belongs to the group of banks with the best credit quality
inthe system. In parallel with credit quality control, LPBank
always allocates and manages capital resources in
accordance with credit growth to ensure efficiency and
meet requirements on safety ratios.

Creditreached

BILLION
VND

A Anincrease of 16.8% compared to 2022

The total outstanding creditreached 275,453 billion VND,
markingarobust16.8%increase overthe previousyear. In
2023, LPBank strategically realigned its credit portfolio
towards priority sectors, aligning with the Government's
strategic direction. As a result, credit growth primarily
focused on the manufacturing and business sector, rural
agriculture, and funding for green projects. Additionally,
during the year, LPBank implemented credit packages
totaling 15,000 billion VND with preferential interest
rates to support customers in restoring their business
operations. Furthermore, the Bank noted a decrease
in the non-performing loan ratio due to the effective
application of credit quality control measures.

Total assets (billion VND)

@ Personal Banking 285,342
Corporate Banking 250,936
217,014
206,777
166,162
2019 2020 2021 2022 2023

In2023, LPBank achieved a pre-tax profit of 7,039 billion VND, reflecting
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Total assets (billion VND)

275,453
@ Personal Banking
Corporate Banking 235.767
209,029
177,024
140,883
2019 2020 2021 2022 2023
Capital mobilizationreached
BILLION

VND
A Anincrease of 13.7% compared to 2022

Against the backdrop of continuous decreases in the
SBV'spolicyinterestratesandcommercialbanks'deposit
rates throughout 2023, LPBank witnessed a noteworthy
surge in deposit mobilization, reaching 285,342 billion
VND, a significant 13.7% increase compared to the
previous year. This accomplishment underscores the
robustness of our expansive network coverage, the
resilience of ourindividual customer base, the delivery of
exceptional service quality, and the growing trust in our
institution. Notably, deposits from individual customers
constituted 62% of our total deposit base.

Profit before taxreached

aremarkable 24% increase from the preceding year and surpassing the

annualtarget by 17%.

BILLION

Therevenue fromnon-credit activitiesin 2023 reached 4,422 billion VND
astheBankintensifiedthediversificationandexpansionofitsproductand
service value chain. Furthermore, key profitability metrics demonstrated
robust performance, with return on assets (ROA) reaching 1.57%,
marking a 0.11% uptick; net interest margin (NIM) standing at 3.24%;
and return on equity (ROE) attaining 19.16%. This positive trajectory was
complemented by efficient cost management strategies, as evidenced
by the reduction in the cost-to-income ratio (CIR) to 36.86%, down by
0.6% comparedto2022.

VND

A Anincrease of 24% compared to 2022
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Development Plan for 2024

Business plan

In line with the
established roadmap
t0 2028, year 2024
isidentifled as a
pivotal period for
acceleration within
our 5-year business
strategy, aimed at
achieving “Robust
growth and optimized
performance”

In pursuit of our 2024 objectives, LPBank is strategically deploying a
comprehensive framework comprising five key solution groups:

Efficiency optimization solutions:

Continuously refining our organizational structure and related processes to
alignwith operational situation and market dynamics, ensuring both agility and
robust risk management practices.

- Implementing cost-effective and flexible cost management strategies
tailored to our business environment. We are also strategically planning and
enhancing the efficiency of our branch and transaction office network while
focusing on elevating service quality across Offline-to-Online touchpoints.

Prioritizing the growth of CASA deposits to optimize our capital costs and
upholdregulatory liquidity requirements.

- Aligning credit growth with regulatory directives and limits set by the SBV,
with a primary focus on fostering sustainable growth in credit and commercial
financing.

Credit risk management enhancement solutions:

- Credit Risk: (i) Establishing credit limits, targets for non-performing loans
(NPLs), and overdue debt ratios; (i) Monitoring andissuing alerts for breaches
or near breaches of established limits; detecting emerging risk signals;
(iii) Assessing the credit quality of lending products to promptly identify
emerging risk signals; (iv) Developing annual provisions plans to ensure
compliance with NPL ratios, overdue debt ratios, and coverage ratios.

Operational Risk: (i) Ensuring compliance with regulations and established
businessprocedures;(ii)Enhancingautomationinprocesses and operations;
(iii) Investing in and applying standards for data security and information
technology system safety; (iv) Planning responses to unexpected situations
orexternal disasters.

LiquidityRisk, ConcentrationRisk,and Safety ComplianceRisk: (i) Establishing
and monitoring automated alert thresholds for key indicators; (ii) Developing
and implementing sophisticated Asset-Liability Management (ALM) models
to measure and forecast liquidity conditions.

Legal Risk: (i) Implementing new models, enhancing compliance supervision
across all three lines of defense; (ii) Improving monitoring systems and
methods, systematizing internal document management; (iii) Developing
training plans, disseminating legal knowledge to staff members.

< Anti-money laundering, counter-terrorism financing: (i) Implementing

customer information verification measures with
the national population database; (i) Strengthening
supervision of customers and transactions; (iii)
Enhancing training and awareness regarding anti-
money laundering and counter-terrorist financing
measures, promoting awareness of mass destruction
weapons.

Infrastructure and technology modernization solutions:

Successfully implementing the Core Banking Project
and accelerating digital transformation capabilities,
deploying new technologies for digital business,
information technology, and operations at LPBank.

Implementing projects to support business growth, such
as the Customer Data Platform (CDP) and the Loyalty -
customer care program, alongside digital solutions to
enhance service quality and automate processes.

Product and service quality enhancement solutions

Prioritizing  enhancements in  customer service
infrastructure for both retail and corporate banking
operations, with a specific focus on digital platforms.
Establishing an efficient ecosystem and maximizing the
management and continual improvement of business
models to optimize service delivery tailored to each
customer segment.

Elevating service standards to ensure customer
satisfaction across all touch points with the Bank,
fostering customer retention and acquisition. Providing
comprehensive training to sales team members within
business units on sales and customer service skills, and
further enhancing service quality parameters, including
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call center operations, response times to customer
inquiries, and service standards at transaction counters.

Human capital enhancement solutions:

- Developinga suitable humanresourcesrecruitment plan,
with a focus on refining human resource recruitment
processes to identify individuals possessing the
requisite skills, well-suited for theirroles, and aligned with
ourorganizational ethos.

« Focusing on enhancing the quality of human resources
through the facilitation of both centralized and online
training initiatives.

Fine-tuning Key Performance Indicator (KPI) frameworks
for our sales teams across business units to ensure
accurate performance evaluations and foster motivation
foremployees to work effectively.

« Conducting thorough assessments of business
efficacy and operational efficiency within Departmental
Headquarter Units through the establishment and
measurement of processing times (SLAs) and the
delineation of key objectives and outcomes (OKRs)
for both departmental and branch levels. This involves
assigning, overseeing, and evaluating performance
metrics foreach Headquarter departments.

Implementing an array of initiatives aimed at cultivating
an optimal work environment for our workforce,
encompassing remuneration and incentive structures,
career progression pathways, appointment protocols,
and training.
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Continued focus in digital
acceleration

In 2024, LPBank continues to advance its digitalization
efforts, aiming to enhance user experience through
various digital initiatives:

Efficiency optimization solutions for customers

LPBank prioritizes improving service quality and user
experience on the LienViet24h application, while also
dedicated to constructing a comprehensive financial
ecosystemforusersthroughthe "Banking-as-a-Service
(BaaS)" model. This includes expanding partnerships to
diversify the Bank's products, services, and distribution
channels.

LPBank's application platform offers corporate
customers high levels of safety and security. It provides
a wide range of products and services tailored to meet
business needs. These services support enterprises
in various financial management aspects, including
cash flow management, payment services, card
services, credit facilities, deposit products, investment
opportunities, and foreign exchange transactions.
Moreover, customers can conveniently submit online
requests 24/7 for issuance, modification, guarantees,
and international payments without the need to visit the
Bank physically.

Operational support solutions

LPBank offers tools supporting micro-lending and
credit scoring assessments. Leveraging big data
and advanced technology, LPBank facilitates capital
borrowing for small loans while streamlining the credit
assessment process. This ensures swift completion of
procedures and provides customers with flexible and
efficient financial experiences.

By combining these strategies, LPBank has been
shaping an open, flexible, and convenient financial
environment, while digitizing and optimizing how
customers experience daily financial services.
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Directors’ Report

By the end of 2023, LPBank's credit scale increased by 16.83% compared
to the beginning of the year. Compared to the industry average of
13.7%, the Bank achieved a high growth rate. Most importantly, LPBank
always complied with all of SBV’s regulations, safety operations and risk
management indicators.

Furthermore, in 2023, LPBank has focused on building solid foundations
and operational capacity for strong growth in the coming years.

The Bank has proactively strengthened comprehensive risk management
acrossalloperational aspects,improved the quality, enhancing the quality,
effectiveness, and efficiency of supervision and compliance monitoringin
parallel with credit expansion activities. LPBank also paid great attention
to training and communication as the foundation for building a culture
of risk management throughout the system. Additionally, LPBank's new
organizational model also established an Internal Control and Compliance
Center under the BOM, especially the Risk Council, to help the BOD and
BOM perform the supervisory function of senior management in banking
operations.

The year 2023 also witnessed LPBank’s strong revolution through a
series of digital transformation projects based on 6 main pillars:

Pillar 1: Stable operation and enhancement of core systems. Focuses
on improving its core banking system, card services, and omnichannel
banking platform to deliver better services to customers and drive the
bank's growth.

Pillar 2: Digitization and automation of operational processes and
customer experience. Employs Business Process Management (BPM),
Business Activity Monitoring (BAM) tools, and Robotic Process Automation
(RPA).

Pillar 3: Intelligent Data Analytics: LPBank adopted intelligent data
analysis methods to gain insights from both structured and unstructured
big data, on a batch or real-time basis. This analytical approach helps
LPBank understand its customers better, enabling the customization and
optimization of services to meet their needs effectively.

Pillar 4: Open banking and ecosystem connectivity - Implements Open
API projects and Microservices architecture to enhance connectivity
with partners. This allows third-party partners to access bank data with
customer consent, enabling Fintech companies to create value-added
services and revenue streams for the bank.
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Pillar 5: Organization, construction, and operation of IT systems according
tointernational standards. Thisinvolved selective adoption of international
IT management and governance standards to align with LPBank's
organizational culture. LPBank also conducts reviews, incrementally
strengthens its IT workforce and high-quality security personnel; invests
in deploying new, advanced, and modern solutions, establishing policies,
regulations, processes, and management tools in compliance with
international standards, as well as to meet the requirements of the SBV
andrelevant regulatory authorities.

Pillar 6: Strengtheninginformation security capabilities. LPBankreinforces
its investment and deployment of security solutions and measures
commensurate with the importance andrisks of its information systems to
ensure information security.
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"Ensuring sustainable growth to
maximize benefits for shareholders
and stakeholders is fundamental to our
governance philosophy."
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Roles, responsibilities and commitments of the

Board of Directors

The BOD is the principal governing body of the Bank,
accountable to the General Meeting of Shareholders
regarding the Bank's performance. They possess
full authority, acting on behalf of the Bank, to make
decisions pertaining to all bank activities, while
exercising the rights and fulfilling the obligations of the
Bank, excluding matters falling under the jurisdiction
of the General Meeting of Shareholders. LPBank's
BOD is responsible for formulating management plans
and policies, proposing strategies, and providing
overarching direction for the Bank. It plays a pivotal role
in defining the Bank's purpose, values, and mission. The
roles and responsibilities of LPBank's BOD are clearly
delineated in the Bank's Charter issued in April 2023,
the Board Charter issued in April 2023, and the Internal
Regulation on Corporate Governance issued in April
2023. Consequently, the BOD continually monitors
and evaluates the Bank's governance to ensure
clear delineation of the scope of accountability of
management levels throughout the Bank.

The BOD remains steadfast in upholding LPBank's
governance with professionalism, prioritizing the Bank's
best interests, and appointing those charged with
the governance officer with full functions and duties
as mandated. The newly elected Board members
understand their roles and responsibilities, helping
to shape and promote the Bank’s core values and
culture, including integrity, responsibility, solidarity,
creativity and customer focus. Therefore, these core
values are always prioritized in actions to build a
strong organization and establish a solid foundation
for customer relationships. In addition, the BOD always
ensures adherence to legal statutes, fosters community
value, and champions sustainable employment
opportunities. Setting objectives for sustainable
growth and social responsibility not only serves the
community and the environment but also fosters trust
from customers and stakeholders, as well as brings
economic benefits to the Bank (Reference to Chapter
5 - Sustainability at LPBank:

A summary of Sustainability report.
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Establishing a competent and professional

Board of Directors

Introductiononthe
Board of Directors members

Mr.NGUYEN DUC THUY
Chairman of the Board of Directors

Year of birth: 1976

29/04/2021

Bachelor's Degree in Business
Administration

Mr. Nguyen Duc Thuy has been serving as
the Chairman of the BOD of LPBank since
December 9, 2022. Prior to this role, he
served as the Vice Chairman of the BOD of
LPBank from May 2021 to December 2022.
Upon joining LPBank, he brought with him 26
years of experience in business management
from various organizations, including 12 years
of expertise in the financial sector.
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Introductionon

Board of Directors members

Mr. NGUYEN VAN THUY
Standing Vice Chairman of the BOD

Year of birth: 1981

Bachelor's Degree in Civil and
Industrial Construction

Mr. Nguyen Van Thuy has been the
Standing Vice Chairman of the BOD
since 07/06/2023. Before joining
LPBank, he had 14 years of experience
infinance andbusinessadministration
at other organizations.

Mr.HO NAMTIEN

Vice Chairman of the BOD
Year of birth: 1971
Joined the BOD on: 23/04/2023

Master's Degree in Finance -
Banking

Mr. Ho Nam Tien has been the Vice
Chairman of the BOD of LPBank
since 23/04/2023. He has 30 years
of experience in the banking and
finance sector. Since August 2010,
he joined LPBank and has held
important management positions,
such as: Deputy CEO, Director of
Customer Division, Director of PR &
Marketing Division, Director of Legal
& Risk Management Division, Director
of Appraisal Division, and General
Director.
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Mr. BUITHAIHA
Vice Chairman of the BOD

Year of birth: 1976
Joined the BOD on: 23/04/2023
Master's Degree in Business

Administration

Mr. Bui Thai Ha has been the
Vice Chairman of LPBank since
23/04/2023. He has 29 years of
experience in the field of finance and
banking, including 13 years at LPBank
in key positions such as: Director
of Thang Long Branch, Deputy
CEO, Director of Legal and Risk
Management Division.

Mr. HUYNH NGOC HUY

Member of the BOD
Year of birth: 1966
Joined the BOD on: 01/07/2016

Master’s Degreein Finance

Mr. Huynh Ngoc Huy has been a
member of LPBank's BOD since
01/07/2016. He previously held the
position of the Chairman of LPBank’s
BOD from December 2019 to
December2022 andas Vice Chairman
of the Board from December 2022
to April 2023. He has 17 years of
experience in the fields of finance,
banking and business administration.

Mr. LEHONG PHONG

Member of the BOD
Year of birth: 1962
Joinedthe BOD on: 28/03/2012

PhD degree in Economics

Dr. Le Hong Phong has been a
member of LPBank's BOD since
28/03/2012 until now. He has 37
years of experience in the field of
finance and banking, including 14
years at LPBank with the positions:
Deputy CEO, CEO and Board
member.

Mr.LEMINH TAM
Independent member of the BOD

Year of birth: 1971
Joinedthe BOD on: 23/04/2023
Master's Degree in  Business

Administration; Master's Degree in
Law

Mr. Le Minh Tam has been an
independent member of the
LPBank’'s BOD since 23/04/2023.
Before that, he had 29 years of
experience in the finance and
banking sector.

Mr. Le Minh Tam is the only board member currently holding the position of Chairman of LPBank Securities Joint Stock Company

since 09/12/2023.

The information regarding the number of shares held by each member of the Board of Directors is presented in the section Share
transactions by internal actors and affiliated persons (pages 55-57). Mr. Nguyen Van Thuy and Mr. Le Minh Tam did not hold any

sharesinthe Bankin 2023.
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Ensuring leadership effectiveness and the
independence of the Board of Directors

Activities of the Board of Directors

Meetings

Board Members

1 Mr.Nguyen Duc Thuy

2 Mr.NguyenVan Thuy

3  Mr.HoNamTien

4 Mr.BuiThaiHa

5  Mr.Huynh Ngoc Huy

6  Mr.LeHongPhong

7  Mr.LeMinhTam

Number
of Board

meetings
attended

8/8

6/8

6/8

6/8

8/8

8/8

6/8

Meeting
attendance

100%

100%

100%

100%

100%

100%

100%

Reasons for Non-attendance

Attended all 06 meetings since his appointment
dateon23/04/2023.

Attended all 06 meetings since his appointment
dateon23/04/2023.

Attended all 06 meetings since his appointment
dateon23/04/2023.

Attended all 06 meetings since his appointment
dateon23/04/2023.
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In 2023, the BOD conducted 08 regular meetings, issued
2,505 resolutions, providing directives and guidance
within its authority either through direct meetings or
written ballots. These decisions formed the basis for the
BOM to execute specific business plans.

The BOD demonstrated leadership by reviewing and
approving matters within its jurisdiction. Some notable
resolutions passedin 2023 include:

Proposing the strategic direction for the Bank for the
period 2023-2028 for approval by the General Meeting
of Shareholders;

Endorsing the annual business plan presented to the
General Meeting of Shareholders;

Amending and enacting new regulations to facilitate
the Bank's transition in its operational model effective
January 1, 2024, covering business operations, risk
management, credit, and finance policies;

Approval of significant procurement expenses and

investments to support the Bank's business operations.
In 2023, the BOD approved strategic investments such
as the implementation of the core banking system T24
andthe Treasury Front-to-Back software system, aiming
forlong-term strategic development and sustainability.

All BOD members actively monitored the Bank's
operations, engaged in discussions, and provided
consultation at regular monthly meetings with the BOM.
Meeting documents are consistently sent to all board
members according to the specified timeline.

Additionally, board members oversee the Bank’s activities
through daily, weekly, monthly, and quarterly business
activity reports from the Bank’s dashboard or proposals
from the BOM.
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Independent Board member

Activities of the
Independent Board
member

Independent Board
member’s evaluation of
the Board

The Independent Board Member fulfilled his duties in accordance with the
laws, regulations, and relevant regulations of LPBank. He also executed all
responsibilities as prescribed when assuming the positions of Chairperson
or members of several committees under the BOD, including the Risk
Management Committee Chairperson, Strategy Committee Chairperson,
and Investment Committee Member.

In 2023, the Independent Board Member analyzed, made contributions,
and provided positive recommendations for the Bank’s governance and
operations, digital transformation, and organizational model transition.
Furthermore, he executedtasksassignedby the BOD andthe Chairperson of
the Board. The Independent Board Member consistently offered objective
and independent opinions, contributing to enhancing the effectiveness
and quality of the Board’s decisions, in pursuit of the Bank’s stable and
sustainable development objectives.

The BOD provided strategic guidance and directives in line with the
resolutions of the annual General Meeting of Shareholders for the year
2023. These directives and decisions were strategically aligned to fulfill the
Bank’s objectives and missions. The BOD conducted meetings, discussions,
and voting procedures in compliance with legal requirements and within
its jurisdiction. Ballots were obtained in accordance with the prescribed
procedures.

Members of the board fulfilled their roles responsibly, attending meetings
regularly and actively contributing to discussions and decision-making
processes, thus contributing to the development and growth of the Bank.
The BOM frequently convened meetings to discuss business operations and
promptly implemented strategies guided by the BOD, ensuring alignment
with practical realities.

LPBank diligently implemented internal control, internal audit procedures,
and risk management practices in accordance with legal regulations and
international standards. Transactions between the Bank and related parties
were transparently disclosed and monitored according to the provisions of
law and the Bank charter.

During his service, the Independent Board Member received full support
and cooperation, with access to relevant documents regarding the Bank’s
operations and facilitating interactions with other board members, members
of the BOM and other mid-level managers. Any arising issues were promptly
discussed andresolvedinatimely manner.
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Remuneration of Board of Directors, Supervisory Board and
Board of Management

Details of salary and remuneration of the BOD, Supervisory Board and BOM: Please refer to the audited Financial
Statements 2023 - Financial Note 45: Related Party Transactions and Balances (Page 157).
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Committees supporting
the Board of Directors

Human Resources
Committee

Risk Management
Committee

The Human Resources Committee plays a pivotal role in advising the BOD on
managing and overseeing the implementation of legal regulations and the
Bank's policies and regulations regarding personnel affairs.

The Chairman of the Human Resources Committee is Mr. Nguyen Duc Thuy -
Chairman of the Bank.

The Risk Management Committee is responsible for two main areas:

Risk Management: Advising the BoD on issuing procedures and policies
within its jurisdiction related to risk management in the Bank's operations
as per legal regulations and the Bank's bylaws. Monitoring and reporting to
the BoD on the implementation of decisions and resolutions related to risk
management undertaken by the Bank.

Anti-Money Laundering (AML): Advising and assisting the BoD in strategizing
and issuing policies and regulations; supervising the implementation of
strategies, policies, and regulations related to AML, ensuring alignment with
the Bank's business strategy, legal requirements and the Bank’s charter.

Mr. Le Minh Tam, an Independent Board Member, serves as the Chairman of
the Risk Management Committee.

Strategy Committee

Transformation
Committee

Investment
Committee

The Strategy Committee plays a crucial role in advising, strategizing,
establishing roadmaps, and monitoring the implementation of the Bank's
development strategy according to the objectives set by the BOD.

Mr. Le Minh Tam, an Independent Board Member, serves as the Chairman of
the Strategy Committee.

The Transformation Committee plays a pivotal role in advising the BOD on
planning, developing, and executing the Bank's transformation process.

Mr. Nguyen Duc Thuy, the Chairman of the BOD, serves as the Chairman of the
Transformation Committee.

The Investment Committee plays a significant role in advising, strategizing,
developing, and executing profitable investment opportunities outside the
Bank.

Mr. Nguyen Duc Thuy, the Chairman of the BoD, also serves as the Chairman of
the Investment Committee.
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Robustrisk management andinternal
controls framework

Organizational model

This is a significant step contributing to strengthening
and enhancing risk management capabilities. Moreover,
the Bank's policies, processes, and internal regulations
are regularly reviewed (at least annually according to
the Regulation on the development and issuance of
institutional documents), making necessary adjustments
and updates to ensure the principle of cross-checking
(where all tasks are reviewed and monitored by at least
one individual or independent department), thereby
enhancing the effectiveness of internal controls and
compliance oversight.

FIRSTLINE OF
DEFENSE

Business, Operations,
Support, and Governance
Departments

SECOND LINE OF
DEFENSE

Legal and Risk Management
Division, Internal Control and
Compliance Center

THETHIRD LINE OF
DEFENSE

Internal Audit

Approximately 11,000 employees undergo
training and are equipped with knowledge,
processes, and guidelines; possessing a
comprehensive awareness of the Bank's
risks and adhering rigorously to compliance
disciplines.

Risk management and compliance
functions are established both at the
Headquarter and across business units
to evaluate, alert, construct policies
andregulations, conduct remote
monitoring, and directly supervise and
inspect all banking operations.

Following the Supervisory
Board’s direct instruction: review,
independently assess, and
objectively evaluate compliance
with laws, policies, processes, and
internal regulations of the Bank;
provide recommendations to
ensure the Bank operates safely
and efficiently.

2023 ANNUAL REPORT
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Overview of Risk Management

In the current landscape, risk management is increasingly recognized as a
crucialdeterminant of the Bank's success. Effectiveriskmanagementactivities
are built upon several foundations:

Overview of Risk
Management

Bank's operating model: Consistently reflects core values and the vision
set by shareholders;

Business processes: Logically designed to reduce manual operations
and ensure smoothinformation flow between business units to eliminate
potential risks;

Information technology infrastructure: Strong emphasis on technology
application in business operations to enhance work efficiency,
accuracy, and timely response to risk management tasks;

Skilled and trained workforce: Capacity-building programs and
knowledge enhancement on risk management are designed and
implemented for all staff (35 training sessions in 2023), digitally
accessible so that staff can proactively and easily access anytime,
anywhere.

Risk Management LPBank is continuously enhancing its risk management framework,
encompassing the development and refinement of regulations governing
risk management, from risk management policies to key risk management
processess; construct, refine, and upgrade risk measurement, risk alert
systems and tools. LPBank is among a few credit institutions that have
completed some key pillars of Basel lll and international accounting standards
IFRS9. Consequently, modern risk measurement tools have been established,
aligning closely with international standards. In 2023, LPBank also digitized its
risk management reports. In 2024, LPBank will continue to implement various
projects to further enhance its risk management capabilities.

Framework

Risk management activities receive meticulous oversight and direction from
the BOD andthe BOM. LPBankhas established aRiskManagement Committee,
Risk Council, Risk and Debt Handling Council,and ALCO Council to support the
BOD and BOM in effectively managing risks. Moreover, LPBank places great
emphasis onfostering arisk management culture. All activities are consistently
aligned with risk appetite, undergo rigorous control, and are updated in
accordance with changes in policies and legal regulations. All signs and risk
events are communicated and alerted throughout the system to ensure timely
identification, prevention and handling of risks within the Bank. Additionally, all
employees participate in specialized training tailored to theirroles.
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Top-downrisk management direction

Board of Directors
Supporting committees for the Board of Directors

Councilunder Board of Management

Therisk governance
regulations, along with risk
management strategy, risk
management policy and
processes for managing key

®
risks are approved and annually
reviewed by the BOD.
...... GOVERNANCE The key risk thresholds are
Riskmanagementis embedded . ISSL,Jed and periodically
s . L T reviewed annually by the CEO,
withinthe Bank's operations = Tl . .
---- ° and independently monitored
Risk appetite has been by the risk management
promulgated and LPBank RISK CULTURE department.
ensures revision at least annually & APPETITE
to ensure compliance with the
laws and strategic direction -~ 7
Theriskmanagement A7 e
culture ensures o
alignment with the
Bank's risk appetite RISK MANAA(LE::(;ILE:RYAMEWORK

CONTROLLING RESPONDING &
MONITORING OF RISK
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Identification, assessment and measurement of risks
(. \ Risk monitoring and control mechanisms

Risk data processing and management reporting system



LIEN VIET POST JOINT STOCK COMMERCIAL BANK

Key risks

Impact factors Risk mitigation policies and measures

Creditriskand
concentration
risk

Market risk
andinterest
rateriskin
the Banking
books

Liquidity risk

The slow growth in major global
economies - crucial export markets for
Vietnam, combined with uncertainties
in geopolitics impacting international
investments and supply chains, has led
to a downturn in import-export activities.
Simultaneously, the slow recovery
of domestic demand has resulted in
subdued growth in production and
business operations within the country.

The stagnant real estate market has
adversely affectedrelated sectors.

In 2023, the USD/VND exchange rate
faced upward pressure as the USD
strengthened in the international
market, with overall system liquidity
surplus leading to significant interest
rate reductions, while government bond
yields remained low, posinginherentrisks
to business and investment activities.

There was a demand for diversifying
business operations in the foreign
exchange and currency markets,
seeking indirect foreign investment
opportunities, and engaging in interest
rate derivative trading to generate
high-efficiency profits, albeit requiring
effective market risk management.

The adjustment of the short-to-medium-
term lending capital ratio, reducing it from
34% to 30% as of October 1, 2023, in
accordance withregulatory requirements,
has created temporary liquidity pressure
onbanks.

Negative eventsat othercreditinstitutions
affecting customers' deposit flows.

Directed credit toward sustainable development sectors such
as agriculture, renewable energy, and government-prioritized
industries;

Conducted thorough reviews of loan portfolios and customer
lists within specific sectors to collaboratively devise
appropriate financial solutions with customers;

Harnessed advanced information technology for enhanced
risk management practices, including the implementation of
loan management systems, non-performing loan software,
and automated debt reminder systems;

Established and fine-tuning credit limit policies tailored to
various customer segments, industries, and products;

Set concentration limits for counterparties by product type
within proprietary trading portfolios;

Automated and conducted comprehensive analysis of
credit portfolio management reports, focusing on customer
segmentation, economic sectors, and business units to ensure
timely alerts and recommendations.

Automated control and execution of transactions to enhance
operational efficiency.

Regular measurement and ongoing monitoring of market and
interest rate risks on bank assets using advanced modeling
tools.

Flexible utilization of risk mitigation instruments such as
derivative products to effectively manage market risks.

Rigorous control over portfolio composition and adherence
to predefined market risk limits, as well as interest rate risk
thresholds onbank assets.

The Bank prioritizes the development of stable and long-
term capital mobilization through product diversification,
the implementation of various promotional and customer
loyalty programs, and activities aimed at enhancing brand
recognition. Additionally, The Bank is intensifying its efforts
in multi-channel capital mobilization through its distribution
network (both online and in branches), VNPost distribution
channels, and other strategic partnerships.

The successful implementation of the Basel lll and ICAAP
projects has equipped LPBank with methodologies and
automated tools for liquidity risk management, thereby
enhancingits risk management capabilities.

LPBank conducted annual reviews of its liquidity contingency
plan framework to ensure continuous operational resilience in
liquidity-stressed scenarios.
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Impact factors Risk mitigation policies and measures

The global rise in high-tech crime is Operationalrisk controlmeasures:

mirroredin Vietnam. . . .
Automated business processes to streamline operations and

Investment in and deployment of various mitigate associated risks.
technological applications for customers
are accompanied by cybersecurity and

customer data safetyrisks.

Implemented automated management of operational
risk events to ensure agile and continuously updated risk
management.

Operational
risk

A nationwide network infrastructure caters

St hth d Busi p M i BPM d Risk
to alarge number of retail customers. renghthened Business Process Mapping (BPM) and Ris

Control Self-Assessment (RCSA) to assess the operational risk
level of each business process, identify common risks across
processes, and understand their interconnections. Notably,
in 2023, the entire system focused on reviewing and updating
regulations and procedures according to the new model.

Continuously carried out pentests (penetration testing and
vulnerability scanning) with a focus on critical systems to
enhance IT security.

Invested in upgrading IT security systems for Information
Technology and Telecommunications (IT).

Employed biometrics for customer authentication in high-risk
transactions to minimize fraud and mitigate risks associated
with suspicious transactions.

Anti-Money Laundering In 2023, LPBank completed 03 key initiatives, laying the groundwork for the
efforts goal of enhancing anti-money laundering capabilities in 2024, specifically:

Implemented Fico Tonbeller's automated transaction monitoring system,
a leading global provider of anti-money laundering solutions. This system
automates the identification and alerting of suspicious transactions
to international anti-money laundering standards, serving as a reliable
supplementary database for analyzing potential risks and identifying
operational gaps.

Enhanced the real-time transaction filtering system (provided by SWIFT) to
improve flexibility, usability, and compliance with international standards.
Leveraging additional data from ISO 2022, the system more effectively
detects and manages risks ininternational payment processing.

Updated anti-money laundering regulations, counter-terrorism financing,
counter-proliferation of weapons of mass destruction regulations, and
sanctions compliance in alignment with the Anti-Money Laundering Law of
2022.
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Supervisory Board

About the Supervisory Board

LPBank follows a three-line defense modelin Risk Management. In particular, the third line includes the activities of the
Supervisory Board and the Internal Audit Division.

Ms. DUONG HOAI LIEN
Head of the Supervisory Board

Year of birth: 1981

Master’s Degreein Finance

Ms. Duong Hoai Lien has been the
Head of LPBank’s Supervisory Board
since 23/04/2023. Previously, she
served as anindependent member of
LPBank’s BOD from April 2018 to April
2023. She has 19 years of experience
inthe finance and banking sector.

Mr. TRAN THANHTUNG
Deputy Head of Supervisory Board

Year of birth: 1967

Bachelor's Degree in Finance and
Banking

Mr. Tran Thanh Tung has been the
DeputyHead of LPBank’s Supervisory
Board since 23/04/2023. He joined
the Bank’ Supervisory Board in March
2008 and was the Head of LPBank’s
Supervisory Board from April 2017
to April 2023. He has 31 years of
experienceinaccounting and finance
and banking.
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Ms. NGUYEN THILAN ANH
Member of the Supervisory Board

Year of birth: 1958

Master’s Degreein Economics

Ms. Nguyen Thi Lan Anh has been a
member of LPBank’s Supervisory
Board since 28/03/2013. She has
28 years of experience in the field
of tax and customs and 10 years of
experienceinfinance and banking.

Mr. NGUYEN PHU MINH
Member of the Supervisory Board

Year of birth: 1984

Bachelor's Degree in Business
Administration

Mr. Nguyen Phu Minh has been a
member of LPBank’s Supervisory
Board since 23/04/2023. He has
16 years of experience in the field
of finance and banking, including 6
years at LPBank.
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Meetings of the In2023, the Supervisory Board organized 11 meetings with the full participation Other activities of the In 2023, the Supervisory Board directed the implementation and oversight
S . Board: of its members. They solicited opinions in writing, held discussions, and made Subervisorv Board of the Internal Audit Division's activities in appraising the 2022 Financial
upervisory ' decisions on matters and tasks according to legal regulations. P y Reports, the Financial Report for the first sixmonths of 2023, and executing
the 2023 audit plan to ensure alignment with the Bank's actual operations.
The Supervisory Board regularly reviews internal regulations regarding its
and the Internal Audit Division's operations to ensure compliance with legal
regulations, the Bank's Charter, organizational models, and operational
Supervisory Board Number of Meeting Votingrate | Reasons fornot attending practices. Furthermore, the Supervisory Board carries out other tasks as
Members meetings attendance reasons meetings required by the SBV, legal regulations, and the Bank's internal regulations.
attended rate
1 Ms.DuongHoailien 9/M 100% 100% Attended all 9 meetings since
her appointment date on April
23,2023 . o .
Internal Audit The Internal Audit Division, under the Supervisory Board, conducts
2 Mr.TranThanhTung Wl 100% 100% independent and objective reviews and evaluations of the internal
control system, providing independent assessments of adequacy
3 Ms.NguyenThiLanAnh /m 100% 100% and compliance with internal regulations, policies, procedures, and
established processes within the Bank. It offers recommendations
4 Mr.Nguyen PhuMinh 9/M 100% 100% Attend all 9 meetings since his to enhance the efficiency of systems, procedures, and regulations,
appointment date on April 23, contributing to ensuring the Bank operates safely, effectively, and in
2023

compliance with the law in 2024. Additionally, the Internal Audit Division
has been reorganized geographically to ensure effective control over the

The Supervisory Supervising compliance with the provisions of law and the Bank's Charter Bank's operations according to the new model.
Board's oversight ove in the management and operation of the Bank and implementation of the The | | Audit Division h leted th dit olan for th

r versig ver Resolution of the General Meeting of Shareholders of the BOD and the © ntlerna . ! It, IVISIOf? as comp ('ate the ,af’. It Pan lor the ylear
the BOD and the BOM: BOM: 2023, including: (i) 13 audits on compliance activities in business units;

Collaboration among
the Supervisory Board,
Board of Directors,
Board of Management
and other managers

Supervising compliance with regulations on capital adequacy ratios,
operational safety assurance ratios, asset classification, provisioning, and
operational restructuring; monitoring key business activities such as capital
mobilization, utilization, foreign exchange status, credit quality, and credit
growthrates;

Overseeing the Bank's operations involves receiving information on the
Bank's governance and management through resolutions, regulations,
procedures, directives, official letters, reports, notices, and other relevant
documentsissued by BOD and the BOM.

The Supervisory Board regularly coordinates with the BOD, BOM and other
managers to properly perform their functions and duties. The Supervisory
Board regularly participates in regular and periodic meetings of the
Board of Directors and monthly meetings of the Board of Directors. The
Supervisory Board is also provided with information and documents on the
Bank's management, operations, and business activities to facilitate the
Supervisory Board’s work.

Through its supervisory activities, the Supervisory Board has made
recommendationstothe BOD and BOMonmeasures to strengthencontrol,
reduce risks, ensure compliance with legal regulations, the charter, and
internal regulations, contributing to improving the quality, efficiency, and
safety of the Bank's operations.

(ii) 48 audits on compliance activities in Business Units and Dependent
Transaction Offices; (iii) 10 audits and reviews on specific topics. All audit
results are presented in detail in the Audit Report and Review Report,
which clearly outline the identified issues, assess impacts, and propose
recommendations submitted to the Board of Directors, Supervisory
Board, BOM, Business Units, and audited units to adjust and improve
operational procedures, minimize risks in the operational process at
units, ensure compliance with internal regulations and policies. This
contributesto ensuring the Bank operates safely, efficiently, and complies
with all regulations of the SBV. In addition, the Internal Audit Division
also acknowledges the importance of advising and supporting the
construction, improvement, and perfection of the internal control system
without compromising the principles of independence and objectivity in
internal audit activities.



LIEN VIET POST JOINT STOCK COMMERCIAL BANK

Anti-corruption

General policies
and stance on Anti-
Corruption efforts

Approach and process
of handling anti-
corruption

LPBank remains steadfast in its commitment to anti-corruption efforts in
strict adherence to legal provisions governing anti-corruption and the Bank's
internal regulations. The Bank has promulgated anti-corruption regulations in
accordance with legal requirements, conducting training, dissemination, and
implementation across the entire system. LPBank encourages self-disclosure
and reporting of relevant information to competent authorities to promptly
detectandaddressanyviolations. Additionally,LPBankproactively strengthens
internal control mechanisms, innovates control processes to timely identify
signs and manifestations of corruption, and establishes transparent and fair
policies and regulations to ensure accountability and democracy.

Embedded within LPBank's Corporate Culture Handbook is integrity, one of
the five core values of the Bank. Integrity serves as a guiding light in the Bank's
business activities, setting standards for the conduct, attitudes, and behaviors
of allbank employees.

At LPBank, any acts of corruption, if present, must be promptly detected,
prevented, andrigorously addressed. Individualsengagedincorrupt practices,
regardless of their position or role, are subject to legal and bank disciplinary
measures. Corruptly acquired assets are seized and confiscated, and
individuals causing harm through corrupt acts are obligated to compensate
or reimburse according to legal provisions. The handling of corruption cases
involves coordination among relevant functional units and timely reporting to
the authorized levelin compliance with regulations.

LPBank has fully constituted a Steering Committee on Anti-Corruption,
Misconduct Behavior, and Crime. The Chairman of the Board serves as the
Head of this Steering Committee, alongside key members such as the CEO,
Party Committee Representative, Union President, Directors of the Finance
Division,HumanResources Division, and otherpivotalindividuals. Additionally,
similar Subcommittees are also established within business units to enhance
oversight and compliance efforts at the operational level.

Promotion,
dissemination, and
training on anti-
corruption practices
and regulations

The number of classes organized
for the promotion and thorough

understanding of anti-corruption
laws and regulations

Number of employees trained

Number of reported
casesresolutionresults
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The Subcommittees undertake the task of monitoring and addressing
issues related to corruption prevention within each business unit, while also
compiling and reporting on the implementation of anti-corruption measures
to the Steering Committee, ensuring timely information dissemination and
appropriate action plans.

The Steering Committee devises plans and provides guidance for the
implementation of anti-corruption measures across the entire bank, in
alignment with the programs, plans, and regulations set forth by the Party,
State, local authorities, and the banking sector. This ensures that all bank
employees are aware of and adhere to the legal provisions concerning
corruption prevention and control.

LPBank places special emphasis on promoting propaganda and education
to enhance awareness and understanding of laws regarding violations,
misconduct, and corruption within the Bank. The Bank regularly organizes
dissemination sessions to convey the Party's, Government's, and SBV's
policies and legal framework on anti-corruption efforts to all staff, party
members, and employees through various forms of training (in-person,
online, internal documents) and over the Bank's loudspeaker system.

LPBank always encourages staff to prevent, detect, and report any
violations, misconduct, corruption, or wasteful acts in all bank activities.
Additionally, the Bank strictly complies with legal requirements for
information disclosure, ensuring that information is published in a timely,
comprehensive, and accurate manner. It openly discloses transaction
procedures with customers at its service points to prevent any illegal,
misconduct, corrupt, or wasteful acts.

As of December 31, 2023, training programs on anti-corruption have
been disseminated to nearly all employees within the system. In 2024 and
the following years, the Bank will continue to expand and enhance staff
awareness in this area.

Since establishment, the Bank has maintained a clean record, with no
wrongdoing or corruption allegations.
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Information security and data privacy

Inparticular,the Bankhas enactedregulationsoninformationmanagement
and security, as well as protocols for the management of network and
end-user devices across the entire system to enhance the capacity of the
database infrastructure and ensure the security of customer data privacy.

LPBank boasts a modern, resilient database infrastructure and a team
of professional technicians renowned for their stability, data processing
capabilities, and security prowess. Throughout 2023, the Bank
concentrated its resources on further upgrading its database system to
guarantee data accuracy and reliability, in compliance with international
security standards, thus laying a solid foundation for future development.
Specifically, LPBank invested in upgrading its core banking system,
significantly enhancing its internal reporting data warehouse, information
systems, and implementing risk management systems such as ICAAP and
Basellll, as well as financial reporting systems according to best practices.
Moreover, LPBank has continually modernized and digitized all aspects of
its business operations, from credit approval and management systems
(LOS) to foreign exchange trading management (Night Vision FX) and
insurance sales management, to the E-Office work management system,
internal website. Alongside stringent regulations, guidelines, and data
processing procedures, LPBank ensures that all data serving governance,
operations, reporting, and information disclosure are consistently
accurate, timely, and compliant with legal requirements and safeguarding
the rights of stakeholders.
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A framework for the effective implementation
of Shareholders'rights

Dividend Policy

In2023, alongside diligently adhering to regulations to safeguard the rights
of shareholders and stakeholders, LPBank has established a foundation
geared towards applying best practices in information disclosure and
transparency, ensuring equitable treatment among shareholders and
upholding shareholder rights according to best practices. The Bank's
database and reporting processes are designed to ensure transparency
and timeliness in providing information to shareholders and the public.
Public information is archived and stored in both hard copy and soft
copy following legal requirements, publicly disclosed, and archived on
a dedicated section of LPBank's website (www.lpbank.com.vn) for easy
access and retrieval by shareholders and investors. The Bank's internal
regulations regarding information disclosure and provision to shareholders
are clearly outlined, detailing the processes and responsibilities of
individuals and units in providing, disclosing, and storing information to
ensure compliance with legal requirements and uphold shareholder rights
inaccessing crucial managementinformation of the Bank.

LPBank continually strives to enhance the quality of investor relations
activities, expanding channels forreceiving and responding to shareholder
information via phone, email, messaging, and providing professional and
efficient support for shareholders to exercise theirrights. LPBank maintains
regular and continuous communication with domestic and international
investors, fostering an open, transparent environment to build trust within
the community. During the 2023 Annual General Meeting, preparations
regardingtiming,venue, shareholderlistfinalizationprocedures,nomination
and candidacy announcements, meeting invitations, and document
transmission were implemented in compliance with current regulations and
inline with best practices in bank governance.

With the utmost commitment to shareholder rights, LPBank's annual
dividend policyis crafted by the BOD in alignment with the Bank's financial
position and development strategy, ensuring transparency, reliability,
and sustainability in profit distribution. Once approved by the General
Meeting of Shareholders, LPBank promptly proceeds with the necessary
procedures to distribute dividends within the legal timeframe.

In 2023, LPBank distributed dividends in the form of shares at a rate of 19%
within 6 months from the date of the General Meeting of Shareholders
approval. The dividend payment process for shareholders is standardized,
simplified, and transparent, with information publicly disclosed through
various channels within the prescribed time frame.

Transactions with
Related Parties

2023 ANNUAL REPORT
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LPBank is committed to adhering to the principles of transparency and
fairness in its transactions with related parties. LPBank ensures that all
transactions with related parties comply with legal requirements and the
Bank's Charter. LPBank establishes internal control procedures to ensure
strict compliance with regulations and procedures, including the review
and decision-making roles of members of the BOD and Supervisory Board
independently, without any conflicting interests.

Transactionswithrelated parties: Pleaserefertothe 2023 audited financial
statements - Section 45: Transactions and balances with related parties
(Page 156).

Management for conflict of interests

In 2023, the BOD and the BOM successfully completed a comprehensive
review, revision, and supplementation of the entire regulatory documents
of the Bank, establishing a robust set of policies and standards within the
Bank to proactively prevent any conflicts of interest.

Consequently, the members of BOD, BOM and Supervisory Board;
Chief Accountant, and other bank executives are required to promptly,
comprehensively, and accurately notify the Bank of theirrights and interests
inother organizations, transactions with external organizations orindividuals
thatmay potentially conflict withthe Bank'sinterests. Additionally, members
of the BOD and Supervisory Board are prohibited from participating in
voting on matters where conflicts of interest may arise.

Moreover, the Bank has implemented a stringent monitoring mechanism to
closely oversee the affiliations of internal personnel with external entities,
thereby alerting the BOD and BOMto any transactions ordecisions that may
carry therisk of conflictinginterests.
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GOVERNANCE

Actresponsibly

Establish a robust corporate culture and sustainable governance framework
aligned withindustry best practices to continuously generate and upholdvalue
for stakeholders. This includes implementing a resilient governance structure,
enhancing data integrity and customer rights, developing appropriate welfare
policies and training programs for employees, as well as fortifying regulatory
oversight and adherence.

ENVIRONMENT

Transition to a sustainable and carbon-neutral economy

Focusoninvestinginenvironmentally friendly projects throughthe promotion
of green credit, thereby contributing to the transition to a sustainable and
climate-resilient economy. Concurrently, LPBank also actively explores
green initiatives and products while streamlining operational processes to
maximize resource efficiency and minimize environmental impact.

ég*'

SOCIETY

Fostering societal prosperity

Contribute to the community’s sustainable development by leveraging
sustainable finance, fostering financial inclusion, and enhancing
accessibility throughLPBank's productsandservices. Engageinimpactful
social initiatives, establish Codes of Conduct aligned with human rights
principles, advocate for diversity and inclusion, and uphold equality both
internally within the Bank and in engagements with stakeholders.

Actresponsibly

The Bank has established a flexible and transparent
governance structure, with the active participation of
the BOD in shaping LPBank’s strategy and sustainable
development goals. In 2023, LPBank underwent a
bank-wide sustainability practice assessment project
referencing global leading practices around, thereby
building a roadmap to complete the ESG governance
model and data governance system.

To ensure that all business activities comply with ESG
regulations and standards, LPBank aims to integrate
ESG risks into the existing Risk Management framework.
This entails integrating ESG into the identification,
assessment, and development of risk control and
response measures.

In addition, the Bank also sets high standards for
transparency, business ethics and preventing conflicts
of interest - topics that are considered material set out

2023 ANNUAL REPORT

by the Sustainable Accounting Standards Board (SASB).
For other material topics relating to customer data
security, in 2023, LPBank has implemented information
security projects across the Bank. These initiatives
not only ensure compliance with mandatory security
requirements and standards but also enhance customer
trust in LPBank's products and services. Beyond
investing in infrastructure and information technology
systems, LPBank is dedicated to fostering a culture of
awareness among employees regarding information and
data security. This includes regular reviews and updates
of relevant regulations and procedures to maintain the
highest standards of security and confidentiality.
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Transition to a sustainable and carbon-neutral economy

Given LPBank's operations, the Bank acknowledges its
significant role in fostering sustainable development
practices within the business community through the
responsible financial products. LPBank is committed to
spearheading green finance aimed at mitigating climate
change while also supporting the Vietnamese Government
in meeting its commitment to achieve net-zero emissions
by 2050 under The Paris Agreement and The United Nations
Climate Change Conference in Glasgow (COP26).

The Bank has directed its lending efforts towards
enterprises operating in sustainable development sectors,
allocating a total funding of 2,000 billion VND towards
renewable energy projects and earmarking a credit limit
of 6,000 billion VND for sustainable agriculture ventures in
the Central and Highlands regions. Additionally,in 2023, the
Bank introduced guidelines for evaluating environmental
risks associated with lending activities, equipping LPBank’s
employees with the necessary knowledge and tools to
effectively identify, assess, and mitigate environmental
risks in credit granting processes.

In all activities, LPBank always prioritizes the efficient
and sustainable use of resources, while focusing on the

- &»
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Total greenhouse gas emissions
decreased from 35,633 tons

of CO2in2022to0 32,976 tons
of CO2in 2023, a decrease of
approximately 7%
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protection, recycling and reuse of natural resources,
especially materials, energy and water. Furthermore, the
promotion of digital banking services not only enriches
customer interactions but also enables LPBank to bolster
operational efficiency, resulting in a reduction of paper
consumption compared to 2022 and diminished emissions
from customer travels to physical transactionlocations.

Petrol consumption from vehicles
decreased from 328 TJin 2022
t0272T)in2023, equivalentto a
decrease of about 17%

The Bank's total water consumption
in 2023 has decreased by about 4%
compared to 2022 from 315 Megalit
to 301 Megalit

Fostering societal prosperity

LPBank's sustainable products are not only geared towards
addressing climate change but also towards fostering an
equitable and compassionate society, aiding marginalized
communities inintegration and growth, bolstering the local
economy. Leveraging the extensive reach of the Bank’s
nationwide network, LPBank has extended services to
many customers, particularly those residing in rural areas
with limited access to financial, banking, and insurance
services. The Bank tailors its products to cater to various
target customer groups, including agricultural and rural
area credit packages, loans facilitated through pension
institutions, support for students, and assistance for SMEs
intheir entrepreneurial endeavors.

For LPBank's employees, who are a crucial asset to the
institution, LPBank remains committed to prioritizing career
growth and skill enhancement through various initiatives:
(i) design and execute skill development and professional
training programs, along with knowledge-sharing sessions;
(i) regularly assess and align personnel roles with their
capabilities and expertise to enhance labor efficiency; iii)
foster a professional and dynamic work culture; and (iv)
establish suitable compensation and reward systems to
incentivize creativity, boost labor productivity, and ensure
workforce stability.

2023 ANNUAL REPORT

In terms of community engagement, LPBank remains
dedicated to making meaningful contributions to society
through direct involvement in social initiatives, sponsorship
programs, and charitable endeavors. Through this, LPBank
was honored as a leading institution in Corporate Social
Responsibility (CSR) in 2023. The bank's CSR initiatives
encompass a wide spectrum, including bolstering social
welfare, promoting education and training, and fostering
cultural and sports activities aimed at enhancing the overall
well-being of the community.

Billi
350 5

for
social and community activitiesin
2023
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LIEN VIET POST JOINT STOCK COMMERCIAL BANK

STATEMENT OF THE BOARD OF DIRECTORS

The Board of Directors of Lien Viet Post Joint Stock Commercial Bank (the “Bank”) presents this report togetherwith the
Bank’s financial statements for the year ended 31 December2023.

The members of the Board of Directors, Board of Supervisors, Board of Directors of the Bank during the year and to the
date of the financial statements were as follows

Board of Management

Board of Supervisors

Mr. Nguyen Duc Thuy

Mr. Nguyen Van Thuy

Mr. Pham Doan Son
Mr.Ho NamTien

Mr. Bui ThaiHa

Mr. Duong Cong Toan

Mr. Huynh Ngoc Huy

Mr. Le Hong Phong
Mr.Le Minh Tam

Ms. Duong HoaiLien

Ms. Duong HoaiLien

Mr. TranThanh Tung

Ms. Nguyen ThiLan Anh

Mr. Nguyen Phu Minh

Mr. Phung The Viet

Chairman

Standing Vice Chairman (From 07 June 2023)
Vice Chairman (From 23 April 2023)

Standing Vice Chairman (Until 22 April 2023)
Vice Chairman (From 23 April 2023)

Vice Chairman (From 23 April 2023)

Vice Chairman (Until 22 April 2023)

Vice Chairman (Until 22 April 2023)
Member (From 23 April 2023)

Member
Independent Member (From 23 April 2023)

Independent Member (Until 22 April 2023)

Head of Board of Supervisors (From 23 April 2023)

Head of Board of Superviors (Until 22 April 2023)
Deputy Head of Board of Supervisors (From 23 April 2023)

Member (Until 22 April 2023)
Non-executive member (From 23 April 2023)

Member (From 23 April 2023)

Member (Until 22 April 2023)

Board of Directors

Mr.Ho Nam Tien

Mr. Pham Doan Son

Mr. Vu Quoc Khanh

Mr. BuiThaiHa

Ms. Nguyen Thi Gam
Ms. Nguyen Anh Van
Mr. Nguyen Thanh Tung
Mr. Nguyen Ngoc Nam
Ms.Le ThiThanhNga
Mr.Hoang Van Phuc
Mr.Le Anh Tung

Mr. Doan Nguyen Ngoc
Ms. Nguyen Thi Vui

Ms. VuNam Huong

Mr. Nguyen Quoc Thanh
Mr. Kim Minh Tuan

Mr. Nguyen Ngoc Nam
Mr. Nguyen Quy Chien

Ms. VuThu Hien
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Chief Executive Officer (From 21June 2023)

Acting Chief Executive Officer (From 17 March 2023 to 20 June
2023)

Standing Deputy Chief Executive Officer (Until 16 March 2023)

Chief Executive Officer (Until 17 March 2023)

Standing Deputy Chief Executive Officer (From 11May 2023)
Deputy Chief Executive Officer (Until23 May 2023)

Standing Deputy Chief Executive Officer (From 21March 2023
to11May 2023)

Deputy Chief Executive Officer (From 11May 2023 to 23 May
2023)

Deputy Chief Executive Officer

Deputy Chief Executive Officer

Deputy Chief Executive Officer

Deputy Chief Executive Officer

Deputy Chief Executive Officer

Deputy Chief Executive Officer

Deputy Chief Executive Officer

Deputy Chief Executive Officer (From 24 April 2023)

Deputy Chief Executive Officer (From 24 April 2023)

Deputy Chief Executive Officer (From 20 March 2024)
Deputy Chief Executive Officer (Until O1July 2023)

Deputy Chief Executive Officer (Until O1May 2023)

Deputy Chief Executive Officer (Until 01 Octorber2023)

Deputy Chief Executive Officer (Until O1Octorber2023)

Deputy Chief Executive Officer (Until 06 February 2024)
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STATEMENT OF THE BOARD OF DIRECTORS (continuea)

The Board of Directors’ statement of responsibility

The Board of Directors of the Bank is responsible for
preparing the financial statements, which give a true
and fair view of the financial position of the Bank as at
31 December 2023 and its financial performance and its
cash flows for the year then ended in accordance with
accounting standards, accounting regime applicable
to credit institutions in Vietnam and legal regulations
relating to financial reporting. In preparing these financial
statements, the Board of Directors is required to:

Select suitable accounting policies and then apply
them consistently;

Make judgments and estimates that are reasonable
and prudent;

State whether applicable accounting principles have
been followed, subject to any material departures
disclosed and explainedin the financial statements;

Prepare the financial statements on the going concern
basisunlessitisinappropriate to presume that the Bank
will continue its business; and

Design and implement an effective internal control
system for the purpose of properly preparing and
presenting the financial statements so as to minimize
errors and frauds.

The Board of Directors is responsible for ensuring that
properaccounting records are kept, which disclose, with
reasonable accuracy at any time, the financial position of
the Bank, and that the financial statements comply with
Vietnamese Accounting Standards, accounting regime
applicable to credit institutions in Vietnam and legal
regulations relating to financial reporting. The Board
of Directors is also responsible for safeguarding the
assets of the Bank and hence for takingreasonable steps
for the prevention and detection of frauds and other
irregularities.

The Board of Directors confirms that the Bank has
complied with the above requirements in preparing

these financial statements.

For and on behalf of the Board of Directors,

Ho Nam Tien
Chief Executive Officer

Hanoi, 22 March 2024
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No: 0636/VNIA-HN-BC

INDEPENDENT AUDITORS’ REPORT

To: The Shareholders

The Board of Directors and the Board of Management

Lien Viet Post Joint Stock Commercial Bank

We have audited the accompanying financial statements
of Lien Viet Post Joint Stock Commercial Bank (the “Bank”),
prepared on 22 March 2024 as set out from page 06 to page
57, which comprise the statement of financial position as at 31
December 2023, the statement of profit or loss and the cash
flow statement for the year then ended, and a summary of
accounting policies and other explanatory information.

Board of Directors’ Responsibility

The Bank’'s Board of Directors is responsible for the
preparation and fair presentation of these financial statements
in accordance with accounting standards, accounting regime
applicabletocreditinstitutionsinVietnamandlegalregulations
relating to financial reporting and for such internal control as
the Board of Directors determines is necessary to enable the
preparation of financial statements that are free from material
misstatement, whether due to fraud orerror.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit in
accordance with Vietnamese Standards on Auditing. Those
standards require that we comply with ethical requirements
and planand perform the audit to obtainreasonable assurance
about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’

Deputy General Director
Audit Practising Registration Certificate
No.:2393-2021-001-1

DELOITTE VIETNAM AUDIT COMPANY LIMITED
22 March 2024
Hanoi, S.RVietnam

judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due tofraud
orerror.Inmakingthoseriskassessments, theauditorsconsider
internal control relevant to the Company’s preparation and fair
presentation of the financial statementsinorderto designaudit
procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness
of the Company’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by
directors, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

Conclusion

In our opinion, the financial statements give a true and fair view
of the financial position of the Company as at 31 December
2023, and its financial performance and its cash flows for the
year then ended in accordance with Viethamese Accounting
Standards, accounting regime for enterprises and legal
regulations relating to financial reporting.

Other matter

The financial statements for the yearended 31December 2022
of the Bank was audited by another independent auditor who
expressed an unmodified conclusion and opinion on those
statements on 28 March 2023.

Doan Dieu Huyen

Auditor

Audit Practising Registration Certificate
No.:5593-2020-001-1
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LIEN VIET POST JOINT STOCK COMMERCIAL BANK FORMBO02a/TCTD
LPBTower, No. 210 Tran Quang Khai Street Issued under Circular No. 49/2014/TT-NHNN
Trang Tien Ward, Hoan Kiem District Hanoi, Vietnam dated 31December 2014 of the State Bank of Vietnam

Statement of financial position

As at 31December2023
Unit: VND million

n ITEMS Closing balance Opening balance
A

ASSETS
. Cash 5 2,382,762 2,983,877
II. Balances with the State Bank of Vietham ("SBV") 6 14,578,444 10,323,700
I, Deposits with and loans to other credit institutions 7 35,527,676 31,967,998
1. Deposits with other credit institutions 35,059,076 31,367,998
2. Loans to other creditinstitutions 526,177 658,198
3. Provision for creditlosses on placements with and (57,577) (58,198)

loans to other creditinstitutions

IV. Held-for-trading securities 8 580,440 566.280
1. Held-for-trading securities 580,440 566,280
V. Loan to customers 271,972,649 230,636,976
1. Loan to customers 10 275,430,884 235,506,871
2. Provision forloans to customers 1 (3,458,235) (4,869,895)
VI. Debts purchased 12 21,796 257,484
1. Debts purchased 21,961 260,453
2. Provision for debts purchased (165) (2,969)
VIl. Investmentsecurities 13 46,844,368 42,007,290
1. Available-for-sale securities 46,844,368 42,007,290
VIll. Long-terminvestments 14 348,718 315,931
1. Otherlong-terminvestments 348,718 315,931
IX. Fixed assets 1,949,987 1,693,198
1. Tangible fixed assets 15 1,170,643 1,202,795
a. Costs 2,940,904 2,829,739
b. Accumulated depreciation (1,770,261) (1,626,944)
2. Intangible fixed assets 16 779,344 490,403
a. Costs 996,036 678,956
b. Accumulated amortisation (216,692) (188,553)
X.  Otherassets 17 8,656,339 6,993,113

The accompanying disclosures are an integral part of these financial statemens.

LIEN VIET POST JOINT STOCK COMMERCIAL BANK
LPBTower, No. 210 Tran Quang Khai Street

TrangTie

1.

VIL.

nWard, Hoan Kiem District Hanoi, Vietnam
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FORMBO02a/TCTD

Issued under CircularNo. 49/2014/TT-NHNN
dated 31December 2014 of the State Bank of Vietnam

Unit: VND million

ITEMS Closing balance Opening balance

Receivables

Interests and feesreceivable

Otherassets

Provision for other assets

TOTAL ASSETS

LIABILITIES AND OWNER'S EQUITY

Amount due to the Government and the SBV

Deposits and borrowings from the Government and
the SBV

Deposits and borrowings from other credit
institutions

Deposits from other creditinstitutions
Borrrowings from other credit institutions
Deposits from customers

Derivatives and other financial liabilities
Valuable papersissued

Other liabilities

Interests and fees payables

Other payables and liabilities

TOTAL LIABILITIES

Capital andreserves

The Bank's capital

Charter capital

Share premium

The Bank'sreserves

Retained earnings

TOTAL OWNER'S EQUITY

TOTALLIABILITIES AND OWNER'S EQUITY

18

19

20

21

22

23

23

23

3,050,171
5,037,867
575,737
(7,436)

382,863,179

89,576
89,576

50,112,429

47,152,604
2,959,825
237,391,609
75,786
47,909,881
13,166,498
9,839,488
3,327,010
348,745,779

25,576,221
25,576,164
57
3,696,036
4,845,143
34,117,400
382,863,179

The accompanying disclosures are an integral part of these financial statemens.

2,185,961
4,149,087
665,150
(7,085)

327,745,847

3,076,781
3,076,781

39,660,022

37,694,447
1,965,575
215,888,025
42,030
35,048,167
9,975,668
6,525,149
3,450,519
303,690,693

17,291,1M
17,291,054
57

2,860,199
3,903,844
24,055,154
327,745,847
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LIEN VIET POST JOINT STOCK COMMERCIAL BANK
LPB Tower, No. 210 Tran Quang Khai Street
Trang Tien Ward, Hoan Kiem District Hanoi, Vietnam

FORMBO02a/TCTD
Issued under CircularNo. 49/2014/TT-NHNN
dated 31December 2014 of the State Bank of Vietnam

Statement of financial position continuea)

As at 31December2023

Off balance-sheetitems Unit: VND million

“ ITEMS Closing balance Opening balance

Credit guarantees 55,340 59,340
2. Foreign currency commitments 41 162,150,751 74,355,004
a. Foreign currrency purchase commitments - 54,514
b. Foreign currrency sale commitments 2,902,200 32,868
c. Swap commitments 159,248,551 74,267,622
3. Letters of credit commitments 41 676,398 1,786,014
4,  Otherguarantees 41 1,706,763 944,919
5. Othercommitments 41 4,486,870 301,096
6. Uncollectedinterest fromloans and fee receivables 42 1,235,726 1,107,733
7. Bad debts written-off 43 10,649,809 5,916,900
8. Otherassets and papers 44 2,322,992 2,650,884
Ngay 22 thang 3nam 2024
Prepared by Approved by Approved by

b

TranHoaiThu
Head of Finance Department

Nguyen Thi Gam
Chief Accountant

Chief Executive Officer

The accompanying disclosures are an integral part of these financial statemens.

LIEN VIET POST JOINT STOCK COMMERCIAL BANK
LPBTower, No. 210 Tran Quang Khai Street
Trang Tien Ward, Hoan Kiem District Hanoi, Vietnam

Income statement

Forthe yearended 31 December2023

2023 ANNUAL REPORT

FORMBO03a/TCTD
Issuedunder CircularNo. 49/2014/TT-NHNN
dated 31December 2014 of the State Bank of Vietnam

Unit: VND million

Interest and similarincome

2. Interest and similar expenses
l. Netinterest and similarincome
3. Income from servicesrendered
4, Expenses onservicesrendered
Il Net gain from services rendered
lll.  Netgainfrom foreign currency trading
IV Netgainfromtrading held-for-trading securities
V.  Net(loss)/gain from trading investment securities
Income from other activities
6. Expenses on other activities
VI.  Netgain/(los) from trading
VIl. Income from capital contribution and equity
investments in other entities
VIll. Total operating expenses
IX.  Netprofit from operating activities before provision
expenses for credit losses
X. Provision expenses for credit losses
Xl.  Profitbefore tax
7. Current corporate income taxexpense
Xll.  Corporateincome tax expense
Xlll.  Profitafter tax
XIV. Basic earnings per share
22March2024
Prepared by Approved by
P 3
= \ﬁw (/ e
P

TranHoai Thu
Head of Finance Department

Nguyen Thi Gam

Chief Accountant

25

26
27
28
29

31
30

32

33

34

35

32,353,651 25,225,644
(21,150,522) (13,325,675)
1,203,129 11,899,969
3,905,988 2,096,512
(340,361) (434,650)
3,565,627 1,661,862
435,098 10,463
30,208 (2,769)
(5,254) 345,762
490,524 334,327
(143,372) (133,180)
347,152 201,147
49,345 53,877
(5,759,872) (5,306,893)
9,865,433 8,863,418
(2,826,040) (3,173,737)
7,039,393 5,689,681
(1,467,147) (1179,428)
(1,467,147) (1,179,428)
5,572,246 4,510,253
2,705 2,022

| —

Ho NamTien
Chief Executive Officer

The accompanying disclosures are an integral part of these financial statemens.
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Cash flow statement

Forthe yearended 31 December2023

FORMBO4a/TCTD

Issued under CircularNo. 49/2014/TT-NHNN

dated 31December 2014 of the State Bank of Vietnam

Unit: VND million

_

CASH FLOWS FROM OPERATING ACTIVITIES

Interest and similarincome received

Interest and similar expenses paid

Income from services renderedreceived

Net cash from dealingin foreign currency and trading securities
Otherincome/Other (expenses)

Cashrecovered from bad debts written off orcompensated by provision for
creditlosses

Payments to employees and for operation management
Corporate income tax paid

Net cash flow from operating activities before changes in operating
assets and working capital

Changesin operating assets
Decrease indeposits with and loans to other credit institutions
(Increase)ininvestment securities

(Increase)/Decrease in derivatives financial instruments and other
financial assets

(Increase)inloans to customers and debts purchased

(Decrease) in provision for credit losses on bad debts and corporate
bonds

(Increase)in other operating assets
Changes in operating liabilities
(Decrease) inamount due to the Government and the SBV

Increase/(Decrease) in deposits and borrowings from other credit
institutions

Increase in deposits from customers

Increase/(Decrease) in valuable papers isssued (excluding valuable
papers charged to financial activities)

(Decrease)/Increase in derivatives and other financial liabilties
(Decrease)/Increase in other operating liabilities
Expenditures from funds of creditinstitutions

Net cash used in from operating activities

The accompanying disclosures are an integral part of these financial statemens.

31,525,094
(17,583,219)
3,564,158
175,210
(2,777)
359,547

(5,028,906)

34 (1,299,047)
11,710,066

132,021
(4,851,238)

(39,685,522)
(4,240,775)

(1,221,125)

(2,987,204)
10,452,408

21,503,583
12,861,714

33,756
(386,732)
(657,085)

2,763,867

26,524,485
(12,859,829)
1,660,084
636,389
(91,337)
298,260

(5,256,098)

(5659,628)
10,352,326

492,535
(3,634,243)
84,831

(26,813,188)
(1,414,012)

(1,039,086)

1,373,907
(6,621,358)

35,611,679
(1,689,462)

42,030
1,196,210
(82,507)

7,859,662
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Unit: VND million

_

CASHFLOWS FROMINVESTING ACTIVITIES

Acquisition of fixed assets (428,246) (145,140)
Proceeds from disposal of fixed assets 16,163 8,816
Payments for disposal of fixed assets (23,635) (8,279)
Cash outflows forinvestments in and capital contribution to other (32,787) -
entities
Dividends and profit received fromlong-terminvestments and 49,345 53,877
capital contribution
Net cash used ininvesting activities (419,160) (90,726)
CASHFLOWS FROM FINANCING ACTIVITIES
Proceeds from capital contributed and/orissuing shares 5,000,000 2,999,955
Net cashused in financing activities 5,000,000 2,999,955
Net cash flows for the year 7,344,707 10,768,891
Cash and cash equivalents at the beginning of the year 44,675,575 33,906,684
Cash and cash equivalents at the end of the year 36 52,020,282 44,675,575
22March2024
Prepared by Approved by pproved by
= e
)

TranHoai Thu
Head of Finance Department

Nguyen Thi Gam
Chief Accountant

The accompanying disclosures are an integral part of these financial statemens.

Chief Executive Officer
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Notes to the financial statements

These notes are anintegral part of and should be read in conjunction with the accompanying financial

Establishment and Operation

Lien Viet Post Joint Stock Commercial Bank (“the Bank”),
formerly known as Lien Viet Joint Stock Commercial Bank,
was established under the Operation License No. 91/
GP-NHNN dated 28 March 2008 issued by the Governor
of the State Bank of Vietnam (“SBV”) with an operation
period of 99 years from the issuance date. The Enterprise
Registration Certificate No. 6300048638 issued by the
Department of Planning and Investment of Hanoihas been
amended for the 30th time on 29 December2023.

In accordance with Official Letter No.244/TTg-DMDN
dated 21 February 2011, the Vietnamese Prime Minister
approved the capital contribution of Vietham Post
Corporation (“Vietnam Post”) in Lien Viet Joint Stock
Commercial Bank by the value of Vietnam Postal Saving
Services Company (“VPSC”) and cash. As at OT July 2011,
Vietnam Post completed the transfer of assets and
liabilities of VPSC to Lien Viet Joint Stock Commercial
Bank. Under Decision No. 1633/QD-NHNN dated 22 July
2011 by the SBV, Lien Viet Joint Stock Commercial Bank
was approved to change its name to Lien Viet Post Joint
Stock Commercial Bank.

The Bank’s principal operating activities include
implementing banking transactions which comprise of
mobilizing and receiving short-term, medium-term and
long-term deposits from organizations and individuals;
providing short-term, medium-term and long-term loans
to organizations and individuals on the basis of the nature
and capability of the Bank’s capital resources; conducting
foreign exchange transactions; trade finance services,
discounting of commercial papers, bonds and other
valuable papers; providing brokerage services and other
banking services permitted by the State Bank of Vietnam.

Charter capital

At 31 December 2023, the charter capital of the Bank was
VND 25,576,164 million (as at 31 December 2022 VND
17,291,054 million)

Locations and the Bank network

The Bank’s Head Office is located at LPB Tower, No. 210
Tran Quang Khai Street, Trang Tien Ward, Hoan Kiem
District, Hanoi. The total number of the Bank's network
points as at 31 December 2023 was one (01) Head Office,
three (03) representative offices, eighty (80) branches,
four hundred and eighty one (481) transaction offices and
five hundred and thirdteen (513) post transaction offices
nationwide.

Employees

Totalemployees of the Bank as at 31December2023 were
10,627 (as at 31 December2022:12,203 employees).

Disclosure of information comparability in the
financial statements

The comparative figures are the figures of the audited
financial statements for the year ended 31 December
2022.

LIEN VIET POST JOINT STOCK COMMERCIAL BANK
LPBTower, No. 210 Tran Quang Khai Street
Trang Tien Ward, Hoan Kiem District Hanoi, Vietnam

Basis for preparing financial statements

The accompanying financial statements, expressed in
Vietnam Dong (VND), are prepared under the historical
cost convention and in accordance with Vietnamese
Accounting Standards, accounting regime applicable
to credit institutions in Vietnam and legal regulations
relating to financial reporting. However, due to the Bank’s
large scale of operation, for the purpose of preparing
these financial statements, the figures are rounded to
and presented in millions of Vietnam Dong (VND Million).
This presentation does not materially impact the financial
statements in terms of the financial position, the results of
operations and cash flows of the Bank. With regard to the
number of shares, the Bank presented the items in units as
showninNote 23.3.

The accompanying financial statements are not intended
to present the financial position, results of operations and
cash flows in accordance with accounting principles and
practices which are generally accepted in countries and
jurisdictions other than Vietnam.

Accounting period

The Bank’s accounting period begins on 01 January and
ends on 31December.

CircularNo. 02/2023/TT-NHNN dated 23 April 2023

On23April2023, the State Bank of Vietnamissued Circular
No. 02/2023/TT-NHNN ("Circular 02") regulating credit
organization, foreign banks branches restructuring of
debt repayment terms, and maintaining debt categories
to support financially challenged customers.

Some key changes introduced by Circular 02 that affect
the financial reporting for the current period of the Bank
include:

Regulating the conditions of debts, including principal
and/or interest balances, that have been restructured
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in terms of repayment, and providing regulations on
maintaining debt categories and debt classification
afterthe debt repayment terms are restructured.

Regulating provisioning for customers with principal
and/or interest balances that have been restructured in
terms of repayment as stipulated in this Circular.

Circular 02 is effective from 24 April 2023. The Bank has
applied CircularO2infinancial reporting forthe yearended
31December2023.

CircularNo.18/2023/TT-NHNN dated 26 December
2022

On 26 December 2022, the State Bank of Vietnam issued
CircularNo.18/2022/TT-NHNN(("Circular18")toamendand
supplement certain provisions of CircularNo. 09/2015/TT-
NHNN regulating the activities of purchasing and selling
debts of creditinstitutions, foreign bank branches.

Some key changes introduced by Circular 18 that affect
the financial reporting for the current period of the Bank
include:

Specifying principles of purchasing and selling debts,
including the case of purchasing and selling debts
when the buyer has not paid the fullamount for the debt
purchase.

Providing guidelines for monitoring and managementin
the case of selling a portion of a debt or selling a debt to
multiple debt buyers.

Stipulating financial handling and accounting treatment
for purchased and sold debts, including cases of
selling debts with outstanding principal that is internally
booked, selling debts with tracked external balances,
selling debtsthathave beenderecognized fromexternal
balances, purchasing debts at a price equal to or less
than the original principal balance of the purchased
debt, and purchasing debts at a price greater than the
original principal balance of the purchased debit.

Circular 18 is effective from 09 February 2023. The Bank
has applied Circular 18 in financial reporting for the year
ended 31 December2023.
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Notes to the financial statements (continueaq)

The following are the main accounting policies applied by
the Bankin preparingits own financial statements:

Accounting estimates

The preparation of financial statements complies with
accounting standards, accounting regimes applicable
to credit institutions in Vietnam and legal regulations
related to the preparation and presentation of financial
statements that require the Board of Directors to make
estimates and assumptions affecting the reported data
on debts, assets and the presentation of liabilities and
potential assets at the date of preparation of the financial
statements as well as reported figures on revenues
and expenses throughout the financial year. Although
accounting estimates are made to the best of Board of
Directors’s knowledge, the actual results may differ from
those set forthin the estimates and assumptions.

Foreign currency

According to the Bank’s accounting system, all the
transactions are recorded in original currencies. At
the reporting date, monetary assets and liabilities
denominated in foreign currencies are translated into
VND using the average buying and selling spot exchange
rates at the end of the balance sheet date if the difference
between this rate and the weighted average exchange
rate of buying and selling of the same day is less than
1% (see details of foreign currency rates applied as at 31
December2023in Note 52). In case the buying and selling
spot exchange rate at the end date of the balance sheet
date is greater than or equal to 1% compared with the
weighted average buyingand selling spot exchangerate of
that day, the Bank uses the weighted average buying and
selling spot exchange rates on the statement of financial
position date for conversion. Income and expenses arising
in foreign currencies of the Bank are converted into VND
at exchange rates ruling at the transaction dates. At the
end of the year, exchange rate differences arising from the

revaluation of assets and liabilities denominated in foreign
currencies into VND are recorded in “Net gain/(loss) from
foreign currency trading” in the income statement.

Cash and cash equivalents

Cash and cash equivalents comprise cash, gold,
gemstones, precious metals, current accounts at the
SBV, treasury bills and other short-term valuable papers
that are qualified for being discounted at the SBV, current
accounts and time deposits for term of three months
or less from the deposit date and securities investment
with the original maturity of three months or less from the
transaction date.

Deposits with and loans to other credit institutions

Deposits with and loans to other credit institutions are
presented at their principal amounts outstanding at the
end of the financial year.

Deposits with and loans to other credit institutions are
classified and provisioned in accordance with Circular
no. 11/2021/TT-NHNN dated 30 July 2021 (“Circular
11”) of the SBV. Accordingly, the Bank makes specific
provisions for deposits at other credit institutions and
foreign bank branches in Vietham (except for current
accounts and placements with Vietnam Bank for Social
Policies in accordance with the regulations of the SBV
on maintaining balance of deposits Vietham Bank for
Social Policies of state credit institutions) at other credit
institutions and foreign bank branches as prescribed by
law, and making deposits at overseas credit institutions
and loans to other credit institutions in a similar way to
those forloans to customers.

Derivatives

Foreign currency forward and swap contracts

LIEN VIET POST JOINT STOCK COMMERCIAL BANK
LPBTower, No. 210 Tran Quang Khai Street
Trang Tien Ward, Hoan Kiem District Hanoi, Vietnam

For foreign currency forward and swap contracts, the
difference between equivalent VND amounts of foreign
currency purchase/sale commitments using forward
exchangerate and spot exchangerate as at effective date
of the contractis recognized immediately at the effective
date of the contract in line “Interest and fee receivables”
item or “Interest and fee payables” item in the statement
of financial position. The difference is subsequently
allocated to “Net gain/(loss) from foreign currency
trading” item using straight-line method over the term of
the contract.

As at the date of the financial statements, commitments
of foreign currency forward and swap contracts are
revaluated and exchange differences arising from the
revaluation of foreign currency denominated balances
of forward contracts are recognized in the “Net gain/
(loss) from foreign currency trading” item in the income
statement.

Loans to customers

Loans to customers are disclosed and presented at their
principal amounts outstanding at the end of the financial
year.

Short-term loans are those with a repayment date within
less than 1 year of the loan disbursement date. Medium-
termloans are those witharepayment date between1to 5
years of the loan disbursement date. Long-term loans are
those witharepayment date of more than 5 years fromthe
loan disbursement date.

Loans to customers are derecognized when the rights to
receive cash flows from the loans end or when the Bank
transfers to the buyer the significant risks and rewards
associated with the ownership of the loans.

Provision for credit losses
Classification of loans and provision for credit losses
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In accordance with Circular 11, credit institutions are
required to implement loan classification and credit risk
provisioning. Loan classification and creditrisk provisioning
in compliance with Circular 11 are applied to Assets
(hereinafterreferred to as “debts”) including:

Loans;
Financial leasing;

Discounts, rediscounts of negotiable instruments and
othervaluable papers;

Factoring;
Credit facilities inthe form of credit card issuance;

Payments on behalf under off-balance-sheet
commitments;

Amounts for purchase and entrustment of purchase
of corporate bonds (including bonds issued by other
credit institutions) which have not yet been listed on
stock exchanges or have not yet been registered for
trading on the Upcom trading market (hereinafter
referred to as unlisted bonds), excluding the purchase
of unlisted bonds with trusted funds to which the trustee
bears therisk;

Credit granting entrustment;

Deposits at other credit institutions and foreign bank
branches in Vietnam (except for current accounts
and deposits at Vietnam Bank for Social Policies
in accordance with the regulations of the SBV on
maintaining balance of deposits Vietham Bank for
Social Policies of state creditinstitutions) at other credit
institutions and foreign bank branches as prescribed by
law, and making deposits at overseas creditinstitutions;

Debt sale and purchase according to the State Bank's
regulations on buying and selling debt;

Repurchase of Government bonds in the stock market
in accordance with law on issuance, registration,
depository, listing and trading of Government debt
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Notes to the financial statements (continueaq)

securitiesinthe stock market;

Purchase of promissory notes, bills and certificates of
deposit issued by other credit institutions and foreign
banks’ branches

Accordingly, customers’ loans are determined to be in the
higher risk group of the classification made under Article
10 and Article 11 of Circular 11 and customers’ debt group
provided at the time of loan classification by the Credit
Information Center ("CIC") of the SBV.

The Bankmaintains the debt group foranumberofloans as
stipulatedin CircularNo. 01/2020/TT-NHNN (“Circular 01”)
dated 13 March 2020 which regulates credit organization,
restructuring of debt repayment terms, waiver, reduction
of interest, fees, and maintaining debt categories to
support customers affected by the Covid-19 pandemic.
Circular No. 03/2021/TT-NHNN ("Circular 03") dated April
2, 2021, amending and supplementing some provisions
of Circular O1; Circular No. 14/2021/TT-NHNN ("Circular
14") amending and supplementing some provisions of
Circular 0O1; Circular No. 02/2023/TT-NHNN ("Circular

02") regulating credit organization, restructuring of debt
repayment terms, and maintaining debt categories to
support financially challenged customers; and relevant
documents from the State Bank of Vietnam regarding
debt classification andrisk provisioning.

Loans are classified by risk levels into: Standard, Special
mention, Substandard, Doubtful and Loss. Loans
classified as either Substandard, Doubtful or Loss
are considered as bad debts. Loan classification and
provision for credit losses will be made at the end of each
month and recognised in the following month. Provision
for credit losses as at 31 December 2023 is recognized in
theincome statement for the financial yearincurred.

Net credit risk exposure for each item is calculated
by subtracting from the remaining loan balance the
discounted value of collateral whichis subject to discount
rates in accordance with Circular 11 from the remaining
loan balance. Specific provision is made based on the
net credit risk exposure of each item using the prescribed
provisionrates as follows:

1 Standard

2 Specialmention
3 Substandard

4 Doubtful

5 Loss

In accordance with Circular 03, the Bank should make
a specific provision for customers whose debts are
rescheduled or granted interest and fees exemption or
reduction based on the classification results as per Circular
11 (if the provision of maintaining debt categories is not
applied as per the regulation of Circular 03) as follows:

Upto31December2021, by atleast 30% of the additional
specific provision;

Upto31December2022,byatleast 60% of the additional
specific provision;

0%
5%
20%
50%
100%

Up to 31December2023,100% of the additional specific
provision;

According to Circular 02, the Bank determines and records
the specific additional provisioning amount that must be
set aside for the entire outstanding balance of customers
with restructured debt repayment terms based on the
classification results as per Circular 11 (if the provision
of maintaining debt categories is not applied as per the
regulation of Circular 02) as follows:

Up to 31 December 2023: At least 50% of the specific

LIEN VIET POST JOINT STOCK COMMERCIAL BANK
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additional provisioning amount must be set aside.

Up to 31December2024:100% of the specific additional
provisioning amount must be set aside.

In accordance with Circular 11, a general provision is made
for credit losses which are yet to be identified during the
loan classification and specific provisioning process as
well as in cases where the Bank encounters potential
financial difficulty due to the deterioration in loan quality.
Accordingly, the Bank is required to fully make and
maintain a general provision at 0.75% of total loans which
are classified in group 1to 4 excluding deposits at credit
institutions, foreign bank branches in accordance with law
and at overseas credit institutions; loans, termed purchase
of valuable papers among credit institutions and foreign
bank branches in Vietnam; purchases of promissory notes,
bills, certificates of deposit or bonds issued by other
credit institutions and foreign bank branches onshore;
and repurchase agreements of government bonds in
accordance with Circular11.

Writing off bad debts

Provisionisrecordedintheincome statementasanexpense
and will be used to write off bad debts. In accordance with
Circular11,the Bankmust setup Risk Settlement Committee
to write off bad debts if they are classified into Group 5, or
if legal entity borrowers are liquidated or bankrupted, or if
individual borrowers are deceased or missing.

Debt purchased

Debts purchased are recognized on the basis of amounts
paid to purchase debts and classified into group with risk
level not lower than that of group before being purchased.

In the case where the purchase price of debt is less than
or equal to the original principal balance of the acquired
debt:

The principal amount collected from the credit contract of
the purchased debt is recorded by the Bank as a recovery
against the amount of the purchased debt. If the purchased
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debt amount has been fully recovered, the remaining
principal amount (the residual difference between the
original principal of the acquired debt and the purchased
debt amount) obtainedis recognized asincome.

The interest amount collected from the credit contract of
the purchased debtisrecognized asincome.

In the case where the purchase price of debt is greater
than the original principal balance of the acquired debt:

The principal and interest amounts collected from the
credit contract of the purchased debt are recorded as
recoveries against the amount of the purchased debt. Up
until the point where the remaining purchased debt amount
is less than or equal to the original principal balance of the
acquireddebtatthattime, the Bank processesthe principal
and interest amounts collected from the credit contract
of the purchased debt according to the provisions in the
scenario mentioned above.

If the purchased debt amount is not fully recovered, the
Bank processes the unrecovered amount according to
the financial regulations of credit institutions, foreign bank
branches, andrelevantlegal provisions.

The Bank classifies the debt and sets up risk provisions for
the purchased debtsaccordingtothe provisions of the laws
regarding risk provisions and their utilization, as presented
in Disclosure No. 33 - Credit Risk Provisions Cost.

Classification of off-balance-sheet commitments

The Bank classifies guarantee, acceptances of payment
and unconditional, irrevocable loan commitments with
specific effective date (collectively referred to as “off-
balance-sheet commitments”) into groups as stipulated
in Article 09, Article 10 or Article 11 of Circular 11 and The
customer's debt group provided by the State Bank's Credit
Information Center ("CIC") at the time of debt classification.
Accordingly, off-balance-sheet commitments are
classifiedbyrisklevelasfollows: Standard, Specialmention,
Substandard, Doubtfuland Loss.
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The Bank does not make general provisions and specific
provisions for off-balance sheet commitments in
accordance with the guidelinesin Circular11.

Investments
Held-for-trading securities

Held-for-trading securitiesinclude debt securities orequity
securities that the Bank has bought and had the intention
to sellin the near future in order to gain benefits from price
differences. Held-for-trading securities are recognized at
cost at the date of transaction and subsequently recorded
at cost during the holding financial year. Interest and cash
dividends received from trading securities are recognized
onthe cash basisin theincome statement.

These securities are subject to impairment review at the
date of the financial statements. Provision for securities
that are fallen within the scope of Circular 11 are made in
accordance with Circular T11. Provision for impairment of
securities that are not subjected to the scope of Circular
11 are made when their carrying values are higher than their
market values determined in accordance with prevailing
accounting regulations. Provision for impairment is
recognized in the income statement as “Net gain/(loss)
from held-for-trading securities”.

Investment securities
Available-for-sale securities

Available-for-sale securities include debt and equity
securities that the Bank holds less than 11% of voting
rights for investment and ready-for-sale purposes. These
securities are not frequently traded but can be sold at any
time once they are profitable, and the Bank is neither the
founding shareholder/strategic partner nor capable of
controlling, to some extent, the process of initiating and
approving financial and operational policies of the investee
through a written agreement on delegating personnel
for representation in the Board of Directors/Board of
Management.

Available-for-sale equity securities are recognized at cost
at the transaction date and subsequently recorded at
cost during the holding financial year. Available-for-sale
debt securities are initially recognized at par value at the
transaction date. Accrued interest before the acquisition
date (for debt securities with interest payment in arrears)
or interest income received upfront awaiting amortisation
(for debt securities with interest payment in advance) is
recorded in a separate account. Any discount or premium,
which is the difference between the cost and the amount
equal to par value plus (+) accrued interest before the
acquisitiondate (if any) orminus(-)interest received upfront
awaiting amortisation (if any), is also recorded in a separate
account.

During the term of those securities, available-for-sale
securities are recorded at par value minus/plus remaining
discount/premium after being amortised into the income
statement using the straight-line method over the
remaining term of securities. Interest payment in arrears is
recorded as follows: accumulative interest income before
the purchasing date is deducted from the cost of such
securities and the same amountis creditedinto the accrued
interest income; accumulative interest income after the
purchasing date is recognised as the Bank’s income on an
accrual basis. Interest received upfront is amortised into
the income statement using the straight-line method over
theinvestment period.

Periodically, available-for-sale securities are subject to
impairment review. Provision for securities that are fallen
within the scope of Circular 11 are made in accordance
with Circular 11. Provision for impairment of securities that
are not fallen within the scope of Circular 11 are made when
their carrying values are higher than their market values
determined in accordance with prevailing accounting
regulations. Provision for impairment is recorded in the
income statement as “Net gain/(loss) from investment
securities”.

Reclassification

According to Official LetterNo. 26 01/NHNN-TCKT dated 14
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April2009bythe SBV, reclassificationaftertransactiondate
is made only once for each item of investment securities.
In special cases orin case a large number of securities has
to be reclassified (greater than or equal to 50% of total
value of the portfolio), the Bank will disclose the effect of
reclassification on total assets, liabilities, equity, income
and expenses of the Bank in the financial statements.

Otherlong-terminvestments

Other long-term investments represent the Bank’s capital
investments in other enterprises at which the Bank neither
have control nor significant influence. The investments
are initially recognized at cost at the transaction date and
always carried at that cost during the subsequent holding
period.

Provision forimpairment of investments

Provision for impairment of Long-term investment is
established in cases where the economic entities in which
the Bank is investing incur losses leading to the Bank's
potential capitalloss, unless there is evidence that the value
of the investment is not impaired. The provision is reversed
when the recoverable amounts of those investments
increase after the provision is established. The provision
reversal amount is limited to ensure that the carrying
amount of the investments does not exceed the carrying
amount of these investments when assuming no provision
isrecognized.

Other long-term investments are derecognized when the
rights to receive cash flows from these investments have
ceased or when the Bank has transferred a substantial
portion of the risks and rewards of ownership of these
investments.

Recognition

The Bank recognizes investment securities and other
investments at the date when contracts are signed and
effective (transaction-date based policy). Investment
securities and other investments are initially recognized
at cost. After initial recognition, investment securities
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and other investments are recognized under the above
accounting policies.

Derecognition

Investments in securities are derecognized when the rights
toreceive cash flows fromthe investments end orwhen the
Bank transfers to the buyer the significant risks and rewards
associated with the ownership of the investments.

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated
depreciation. The cost of tangible fixed asset comprises
all the Bank’s purchase price plus any directly attributable
costs of bringing the asset to the working condition for its
intended use.

Expenditures foradditions,improvements andrenewals are
capitalized and expenditures for maintenance and repairs
are charged to the income statement whenincurred. When
assets are sold or disposed, their cost and accumulated
depreciation are written off from the statement of financial
position and any gains or losses resulting from their
disposals arerecordedintheincome statement.

Intangible assets

Intangible assets are stated at cost less accumulated
amortization. The cost of an intangible asset comprises all
the Bank’s expenditures paid to acquire the asset until it is
putintouse.

Expenditures for improvements and renewals are
capitalized; other expenditures are charged to the income
statement when incurred. When intangible assets are sold
or disposed, their cost and accumulated amortisation are
written off from the statement of financial position and any
gainsorlossesresulting fromtheirdisposals arerecordedin
theincome statement.
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Depreciation and amortization

Depreciation and amortization of tangible fixed assets
and intangible assets are calculated on a straight-line
basis over the estimated useful lives of the assets.

Estimated useful lives

(Years)
Buildings and structures 15-50
Machinery and 8-15
equipment
Transportationvehicles 10
Othertangible fixed assets 8-10
Computer software 8-15

The cost of the land use rights is not amortized if it is
granted by the Government of Vietnam for an indefinite
term. The cost of the land use rights with definite term is
amortized over the granted term.

Prepayments

Prepaid expenses related to brokerage commission
fees are the amounts paid as commissions to the postal
transaction offices directly related to the lending
activities. These costs are allocated using the straight-line
method over the term of each customerloan.

Prepayments include actual expenses that have arisen
but are related to the results of productionand business
activities of multiple accounting periods. Prepayments
comprise prepaid office rentals and other long-term
prepaid expenses.

Office rentals represent the amounts which have been
paid in advance. Prepaid office rental is charged to the
income statement using the straight-line method overthe
rental period.

Other long-term  prepayments include repair,

maintenance costs for assets, costs of tools and supplies
issued for consumption, which are expected to provide
future economic benefits to the Bank. These expenses
are capitalized as prepayments and are allocated to the
income statement using the straight-line method over the
period of one year or more, but not exceeding three years
in accordance with prevailing accounting regulations.

Receivables

Receivables other than those from credit activities in
the Bank’s operation are initially recognized at cost and
subsequently recorded at cost. Other receivables are
subjecttoimpairment review based on the overdue status
or based on the expected loss for the following cases:
institutional debtors who have fallen into bankruptcy
or have been in the process of dissolution; or individual
debtors who are missing, escaping, prosecuted, on trial
or passed away even though receivables are not overdue.
Provision expense incurred is recorded as “Operating
expenses” intheincome statement during the year.

Provision rates for overdue receivables are applied in
accordance with the prevailing accounting regulations.

Other provisions

Other provisions are recognized when the Bank has
a present obligation as a result of a past event, and
it is probable that the Bank will be required to settle
that obligation. Other provisions are measured at the
management’s best estimate of the expenditure required
to settle the obligation at the reporting date.

Capital andreserves

Common share capital

Commonshare capitalisclassified as owners’ equity of the
Bank.

Reserves
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Reserves are used for specific purposes and are
appropriated from the Bank’s profit aftertax based on the
regulatedratiosin the following sequence:

Charter capital supplementary reserve: 5% of profit
aftertax but not exceeding the Bank’s charter capital;

Financial reserve fund: 10% of profit after tax;

Other reserves, if any, wil be approved by the
shareholders at the Annual General Shareholders’
Meeting.

Revenue and expenses
Interestincome and interest expense

Income from interest and interest expenses are
recognized in the income statement on the accrual basis.
The accrued interest income arising from the loans that
are classified from group 2 to group 5 in accordance with
Circular 11, accrued interest income on loans restructured
and maintained as Standard loan groups (group 1) as
prescribed in Circular O1, Circular 03, Circular 14, Circular
02 and Decree 55/2015/ND-CP dated on 09 June 2015
will not be recognized in the income statement. Accrued
interest income on such loans is recorded as an off-
balance-sheet item and is recognized in the income
statement whenitis actually received.

Income and expenses from interest on investments in
securities are recorded on the accrual basis. Accrued
interest income of overdue securities is not recognized in
theincome statement forthe financialyearandisrecorded
as an off-balance sheet item and is only recognized in the
income statement whenitis actually received.

Income from service charges and commissions

Income from service charges and commissions is
recognized onthe accrual basis.

Income from guarantee and L/C commitment activities

Income from guarantee and L/C commitment activities is
recognized on the accrual and allocation bases.
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Recognition of dividends and profits received

Cash dividends and profits received frominvestment and
capital contribution activities are recorded in the income
statement when the Bank’s right to receive dividends
and profits has been established. Share dividends, which
are distributed from profits of joint stock companies, are
recognized neither as anincrease in the value of received
shares nor financial income in the financial statements but
are only used for tracking the increase in the number of
shares according to Circular No. 22/2017/TT-BTC dated
29 December 2017 issued by the Ministry of Finance.

Recognition of accrued income not yet collected

According to Circular No. 16/2018/TT-BTC dated
07 February 2018 issued by the Ministry of Finance,
receivables recognized as accrued income but
subsequently assessed to be not recoverable or not yet
recoverable at the due date are recorded as reduction
in revenue if the income has been accrued in the same
financial year or recorded as other expenses if accrued
in different financial year and monitored off-balance-
sheet. Upon actual receipt of these receivables, the Bank
recognizes them in “Other income” in the statement of
profit orloss.

Taxation

Corporate income tax expense represents the sum of the
current corporate income tax expense and deferred tax.

The current corporate income tax expense is based on
taxable profit for the period. Taxable profit differs from
profit before tax as reported in the income statement
because it excludes items of income or expense that
are taxable or deductible in other periods (including loss
carried forward, if any) and it further excludes items that
are never taxable or deductible.

Deferred tax is recognized on temporary differences
between carrying amounts of assets and liabilities in the
financial statements and the corresponding tax bases.
Deferred tax liabilities are generally recognized for all
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taxable temporary differences, unless they occurred from
theinitial recognition of an asset orliability of a transaction
whichhasnoimpact onaccounting profit ortaxable profit/
(loss) at the transaction date. Deferred tax assets are
recognized to the extent that it is probable that taxable
profit willbe available against which deductible temporary
differences can be utilized.

Deferredtaxiscalculated atthe taxratesthat are expected
to apply in the period when the liability is settled or the
asset is realized. Deferred tax is charged or credited to
the income statement, except when it relates to items
charged or credited directly to equity, in which case the
deferred taxis also dealt with in equity.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied by the same tax authority and the
Bank intends to settle its current tax assets and liabilities
onanetbasis.

The determination of the current corporate income tax
expense is based on the current interpretation of tax
regulations. However, these regulations are subject
to periodic variation and their ultimate determination
dependsontheresults of the taxauthorities’ examinations.

Other taxes are paid in accordance with the prevailing tax
laws in Vietnam.

Employee benefits
Post-employment benefits

Post-employment benefits are paid to retired employees of
the Bank by the Social Insurance Agency, under the Ministry
of Labour, Invalids and Social Affairs. The Bank is required to
contribute to these post-employment benefits by paying
social insurance premium to the Social Insurance Agency
at the rate of 17% of the employee’s monthly salary for their
working period. In addition, the Bank also uses its Welfare
Fund to pay one-time retirement benefits to employees
underthe Bank’sregulations.

Severance allowance

According to Article 46 of Labour Code 2019, the Bank is
responsibletopayseverance allowanceforemployeeswho
have regularly worked at the Bank for 12 months or more,
half-month salary allowance for each working year before
OTJanuary 2009. The working period used for calculation of
severance allowance excludes the period that employees
benefit from unemployment insurance and the working
periodthatemployeeshavereceived severance allowance,
retrenchment benefit from employers.

Retrenchment benefits

According to Article 47 of Labor Code 2019, the Bank is
responsible to pay retrenchment benefits for employees
who have regularly worked at the Bank for 12 months or
more but are retrenched from their jobs as a result of
organizational restructuring, technological changes,
economic reasons, business combination, consolidation
or split. For each year of employment, the employee is
entitled to one-month salary but not less than two times
the average salary of 06 consecutive months immediately
preceding the job loss date. The working period used for
calculation of retrenchment benefits excludes the period
that employees benefit from unemployment insurance
and the working period that employees receive severance
allowance, retrenchment allowance from employers.

Unemploymentinsurance

According to the Circular No. 28/2015/TT-BLDTBXH dated
31 July 2015 of the Ministry of Labor - War Invalids and
Social Affairs guiding the implementation of Article 52 of
the Employment Law 2013 and Decree No. 28/2015/ND-
CP of the Government dated 12 March 2015 regulating
the implementation of the Law on unemployment
insurance, from O1January 2009, the Bank is obliged to pay
unemployment insurance to eligible employees at 1% of
their salary fund allocated forunemploymentinsurance.

Related parties

The parties are considered to be related if one party has
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the ability to control the other party or exercise significant
influence over the other party in making decisions on
financial and operating policies. or when both the Bank
and the other party share common control or significant
influence. Related parties canbe companies orindividuals,
including immediate family members of individuals
consideredrelated.
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Offsetting

Financial assets and liabilities are offset and the net
amounts arereportedinthe statement of financial position
if, and only if, there is a currently enforceable legal right to
offset the recognized amounts and there is anintention to
settle on a net basis, or to realize the assets and settle the
liabilities simultaneously.

Unit: VND million

CashonhandinVND

Cashonhandinforeign currencies

2,287,656 2,887,662
95,106 96,215
2,382,762 2,983,877

Unit: VND million

Balances with the SBVin VND

Balances with the SBV in foreign
currencies

14,416,346 9,770,682
162,098 553,018
14,578,444 10,323,700

Balances with the SBV include demand deposits and compulsory deposits. According to the regulations of the SBVY, the
Bank must maintain a certain reserve at the SBV in the form of compulsory reserve. The average monthly required reserve
balance must not be lower than the previous month's average deposit balance multiplied by the corresponding required
reserveratio

Required reserve ratio at the end of the financial year and the beginning of the financial year:

Deposits with term of less than 12 monthsin VND 3% 3%
Deposits with term of 12 months or more in VND 1% 1%
Deposits with term of less than 12 months in USD 8% 8%
Deposits with term of 12 months ormore in USD 6% 6%
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Unit: VND million
I ey ey
Deposits with other creditinstitutions 35,059,076 31,367,998
Demand deposits 757,476 1,003,523
-InVND 284,831 460,581

-Inforeign currencies 472,645 542,942
Term deposits 34,301,600 30,364,475
-InVND 25,353,150 21,752,300
-Inforeign currencies 8,948,450 8,612,175
Loans to other credit institutions 526,177 658,198
-InVND 526,177 658,198
Inwhich: Discount, rediscount 369,201 -
Provision for loans to other credit institutions (57,577) (58,198)
35,527,676 31,967,998

Analysis of deposits with and loans to other credit institutions (excluding current accounts in local credit institutions,
foreignbanks’ branches in Vietnam under Circular 11) and loans to other credit institutions by quality:

Unit: VND million

Standard 35,090,854 30,964,475
Loss 56,977 58,198
35,147,831 31,022,673
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Unit: VND million

Other held-for-trading securities

Open-end fund certificates issued by foreign economic 580,440 566,280
entities

580,440 566,280

Listing status of held-for-trading securities: Unit: VND million

Other held-for-trading securities

Unlisted 580,440 566,280
580,440 566,280
Details of derivatives as at 31 December 2023 are as follows: Unit: VND million

Closing balance Opening balance

The total value | Totalaccounting The total value Total accounting
of the contract value of the contract value

Assets/ Assets/
(Liabilities) (Liabilities)

Currency derivatives 159,390,424 (78,736) 90,627,836 (42,030)
Currency forwards 918,457 (16,142) 15,204,071 124,567
Currency swaps 158,471,967 (62,594) 75,423,765 (166,597)
Other derivatives 4,483,185 2,950 - -
Interestrate swap contracts 4,483,185 2,950 - -

163,873,609 (75,786) 90,627,836 (42,030)
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Unit: VND million

Loans tolocal econmic entities and individuals 274,903,245 234,993,485
Loans ondiscounting negotiable instruments and valuable papers 16,238 59,000
Amounts paid on behalf of customers 367 -
Loansusing grants, investment entrustment 511,034 454,386

275,430,884 235,506,871

Analysis of loan portfolio by quality:

Closing balance Openingbalance
Standard 268,630,841 97,53 228,513,627 97.03
Specialmention 3,111,392 1,13 3,566,426 1.51
Sub-standard 812,753 0.30 1,069,695 0.45
Doubtful 1,706,597 0.62 1,004,566 0.43
Loss 1,169,301 0.42 1,352,557 0.58
275,430,884 100.00 235,506,871 100.00
Analysis of loans portfolio by original term: Unit: VND million
I ) ey
Short-termloans (underone year) 114.751.090 88.471.294
Medium-termloans (from one year to five 117.315.182 100.339.749
years)
Long-termloans (over five years) 43.364.612 46.695.828
275.430.884 235.506.871
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Closing balance Opening balance

Analysis of loan portfolio by type of businesses:

One member limited liability companies of 100% State-owned 242,550 0.09 370,506 0.16
equity
Other types of limited liability companies 122,892,869 44.62 35,015,355 14.87
The Joint-stock company of which over 50% of Stated-owned 3,373,000 1.22 3,321,598 1.41
equity
Othertypes of joint stock companies 33,648,706 12.22 79,755,195 33.87
Partnerships 599 0.00 774 0.00
Private companies 636 0,00 5.347 0,00
Cooperatives and cooperative unions 39,394 0.01 70,267 0.03
Administrative units, party, unions and associations 56,869 0.02 25,152 0.01
Individuals 115,176,261 41.82 16,942,677 49.65
275,430,884 100.00 235,506,871 100.00

Analysis of loan portfolio by sector:

Closing balance Opening balance

VND million VND million

Agriculture, forestry and aquaculture 21,381,814 7.76 18,225,025 7.74
Mining 107,940 0.04 200,876 0.09
Manufacturing and processing 23,272,541 8.45 16,893,510 717
Electricity, gas, hot water, steam and air conditioning 9,280,687 3.37 3,707,662 1.57
manufacturing

Water supplying, waste and sewage processing and 101,788 0.04 178,952 0.08
management

Construction 40,917,258 14.86 44,511,469 18.90
Wholesale and retail; repair of motor vehicles, motorcycles and 59,572,371 21.63 56,359,145 23.93
othervehicles

Accomodation and food services 23,618,699 8.58 15,287,303 6.49
Transport and warehousing 1,539,252 0.56 1,672,054 0.71
Information and communication 7,808,323 2.83 70,748 0.03
Financial, banking and insurance activities 286,343 0.10 290,832 0.12
Real estate trading 13,982,476 5.08 3,911,365 1.66
Specialization, scientific and technology activities 211,374 0.08 782,441 0.33
Administration activities and supporting services 1,157,097 0.42 1,585,087 0.67
The Communist Party, socio-political unions, state - 0.00 12,971 0.01
management, security and national defence, compulsory social

insurance

Education andtraining 67,805 0.02 1,695,501 0.72
Health care and social work 267,549 0.10 376,457 0.16
Art, playing and recreation 23,386,552 8.49 14,998,363 6.37
Other service activities 649,714 0.24 740,641 0.31
Households services 47,821,301 17.35 54,006,469 22.94

275,430,884 100.00 235,506,871 100.00
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Movementsin provisions forloans to customers for the financial year ended 31 December 2023 are as follows:

Unit: VND million
General Specific Total
provision provision
Opening balance 1,751,300 3,118,595 4,869,895
Allowance made during the year 303,462 2,526,003 2,829,465
Allowance utilised for bad debs written off during the year - (4.241.125) (4.241.125)
Closing balance 2,054,762 1,403,473 3,458,235

Movements in provisions forloans to customers for the financial year ended 31 December 2022 are as follows:

Unit: VND million
General Specific Total
provision provision
Opening balance 1,554,425 1,616,277 3,170,702
Allowance made during the year 196,875 2,916,330 3,113,205
Allowance used for bad debs written off during the year - (1,414,012) (1,414,012)
Closing balance 1,751,300 3,118,595 4,869,895

Unit: VND million

Debts purchased by VND 21,961 260,453

Provision for debts purchased (165) (2.969)

21,796 257,484

The values of principal of the debts purchased Unit: VND million
Principal amount of debts purchased 18,282 251,835

Interest amount of debts purchased 3,679 8,618

21,961 260,453

Analysis of debts purchased by quality Unit: VND million
Standard 21,961 260,453

21,961 260,453

@ 2023 ANNUAL REPORT

LIEN VIET POST JOINT STOCK COMMERCIAL BANK FORMBO5/TCTD
LPBTower, No. 210 Tran Quang Khai Street Issued under CircularNo. 49/2014/TT-NHNN
Trang Tien Ward, Hoan Kiem District Hanoi, Vietnam dated 31December 2014 of the State Bank of Vietnam

Available-for-sale investment securities Unit: VND million
Debt securities 46,844,367 42,007,289
Debt securities issued by the Government and local Government (i) 27,708,770 27,915,448
Debt securities issued by other domestic credit institutions (ii) 19,135,597 14,091,841
Inwhich: Debt securities guaranteed by the Government 2,235,562 2,241,590
Equity securities 1 1
Equity securities issued by local economic entities 1 1

46,844,368 42,007,290

(i) Representsbondsissued by the State Treasury and HaiPhong People's Committee, denominatedin VND. These bonds
have terms ranging from 5 to 20 years and annual interest rates ranging from 2.00% to 8.80% (as at 31 December 2022:
from2.00% t0 9.10%). Interestis earned annually.

(i) Represents bondsissued by otherdomestic credit institutions, denominatedin VND. These bonds have termsranging
from 6 months to 10 years and annual interest rates ranging from 2.30% to 11.50% (as at 31 December 2022: from 2.30%
t016.00%). Interest is earned semi-annually or annually.

Unit: VND million

Otherlong-terminvestments 348,718 315,931
348,718 315,931
Details of otherlong-terminvestments: Unit: VND million
Closing balance Opening balance

Cost Proportion Proportion

owned by owned by

the Bank the Bank

Lien Viet Securities Joint Stock Company 15,931 5.50 15,931 5.50
XuanThanh Insurance Joint Stock Corporation 32,787 4.82 - -
Viet Lao Power Joint Stock Company 300,000 6.86 300,000 6.87

348,718 315,931
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Movements of tangible fixed assets in the financial year ended 31 December 2023 are as follows:

Unit: VND million Unit: VND million
Buildings, Machinery, Motor| Management Others Land userights Software computer Total
structures equipment vehicles toolsand| tangible fixed
equipment assets Cost
Cost Opening balance 409,789 269,167 678,956
i 784,204 79 9 41 298,189 9 2,829,739
Openingbalance 84,20 0,350 00,0 8,18 56,955 829.73 New purchases during the year 214,428 102,652 317,080
New purchases for - 96,105 114,189 32,258 21,410 263,962
P Closingbalance 624,217 371,819 996,036
theyear
Disposals - (17,570) (42,538) (35,330) (3,785) (99,223) Accumulated depreciation
Other (decreaseS) (53’574) _ _ _ (53574) Opening balance ]9,824 168,729 ]88,553
Closing balance 730,630 868,885 971,692 295117 74580 2,940,904 Amortisation for the year 3,862 24,277 28,139
Accumulated depreciation Closing balance 23,686 193,006 216,692
Opening balance 285,150 588,657 498,012 216.607 38,518 1,626,944 Net book value
Depreciationforthe 39,928 61,485 84,747 297113 9,693 225,566 Opening balance 389,965 100,438 490,403
ear
y Closing balance 600,531 178,813 779,344
Other (increases) - - - 68 - 68
Disposals - (17,377) (28,365) (27,126) (3,233) (76,107)
Other (decreases) (3,880) (873) (625) - (838) (6.216) Otherinformation about special intangible fixed assets: Unit: VND million
Closing balance 321,198 631,892 553,769 219,262 44140 1,770,261
Closing balance
Net book value
Commitment to buy high-value fixed assets in the future 22,372
Opening balance 499,054 201,693 402,029 81,582 18,437 1,202,795
Cost of intangible fixed assets fully amortized but stillinuse 61,602
Closing balance 409,432 236,993 417,923 75,855 30,440 1,170,643
Otherinformation about tangible fixed assets: Unit: VND million
Commitment to buy high-value fixed assets in the future 340,702 44,626

Cost of tangible fixed assets fully amortized but stillinuse 733,637 723,554
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Unit: VND million

Receivables 3,050,171 2,185,961
- Otherreceivables (Note 17.1) 3,050,171 2,185,961
Interest and feereceivables 5,037,867 4,149,087
Otherassets 575,737 665,150
- Prepaid expenes (Note 17.2) 521,646 626,970
- Otherassets 54,091 38,180
Provision forimpairment of other assets (7,436) (7,085)
8,656,339 6,993,113
17.117.1 Otherreceivables Unit: VND million
I ) ey
Receivables from UPAS L/C 251,584 1,236,138
(Usance L/C payable at sight) (i)
Advance for purchase of fixed assets 338,951 216,463
Advances for construction for charity purposes 149,242 247,701
Deposit for operating activities 1,614,314 194,984
Advance for operating activities 388,134 137,391
Receivables from post offices of provinces (ii) 46,590 48,714
Advance for office renovation 123,800 28,609
Deposits forlong-term office rental 33,166 33,958
Receivable fromthe SBV relating to interest rate subsidy program 9,761 9,268
Receivable from credit card operation 6,158 4,335
Otherreceivables 88,471 28,400
3,050,171 2,185,961

(i) Represent receivables from importers who are customers of the Bank from UPAS L/C (Usance L/C payable at sight)
issued by the Bank. Accordingly, the counterpart bank pays the beneficiary (exporters) before the due date of the
deffered payment documents and earns prepayment service fee.

(i) Represents receivables from provincial post offices related to fundraising and deposit-taking of the Bank. These
amounts occur every day and have the repayment term of within one month.
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17.2 Prepaid expenses Unit: VND million

I )
Brokerage commission fees (i) 192,553 200,725
Payment for office rental 43,808 159,027
Head office repairandimprovement expenses 84,153 78,745
Other prepaid expenses 201,132 188,473
521,646 626,970

(i) Represent commissions paid to the system of post offices directly related to lending to customers. These expenses
are amortized according to the term of each loan to customer.

Unit: VND million
I ) ey
Borrowings from the SBV 89,425 3,073,010

- Borrowings based on credit facilities 89,425 122,642

- Borrowings secured by mortgage of valuable papers - 2,950,368
Deposits from the State Treasury 151 3,771
- Depositsin VND 151 3,771
89,576 3,076,781

Unit: VND million

Demand deposits from other credit institutions 143,814 25,782
-InVND 143,806 25,772
-Inforeign currency 8 10

Term deposits from other credit institutions 47,008,790 37,668,665
-InVND 34,094,000 26,059,925
- Inforeign currency 12,914,790 11,608,740

Borrowings from other credit institutions 2,959,825 1,965,575
-InVND 1,749,890 785,089

Inwhich: discount, rediscount 961,676 -
- Inforeign currency 1,209,935 1,180,486

50,112,429 39,660,022

As at 31 December 2023, the Bank pledged debt securities being Government bonds and other credit institution
bonds with a total face value of VND 4,295,000 million (as at 31 December 2022: VND 4,295,000 million) at other credit
institutions, as collateral for placements with and loans to other credit institutions (Note 13).
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Unit: VND million

Demand deposits 22,919,137 18,760,984
-InVND 22,532,154 18,117,334

- Inforeign currency 386,983 643,650
Term deposits 214,351,072 196,966,597
-InVND 214,177,382 194,153,393
-Inforeign currency 173,690 2,813,204
Marginal deposits 17,514 139,663
-InVND 17,512 138,977
-Inforeign currency 2 686
Deposits for specific purposes 3,886 20,781
-InVND 357 334
-Inforeign currency 3,529 20,447
237,391,609 215,888,025

Deposits from customers categorized by type of customers and economic entities

are as follows: Unit: VND million

| Cosbalnce | Oponingbalce
Economic entities 63,322,060 76,534,120
State-owned enterprises 1,377,889 5,510,740
Limited companies with100% State-owned 41,262,346 43,290,510
Limited companies with State-owned exceeding 50% 9,640 7,252
Otherlimited companies 6,248,859 5,888,102
Joint Stock Companies with State-owned exceeding 50% 3,499,201 4,814,055
Other Joint Stock Companies 7,687,224 8,456,507
Partnership 223,926 15,268
Private enterprises 17,244 23,106
Foreign direct investment enterprises 221,379 4,013,522
Cooperative and cooperative union 19,072 7,384
Individual business 3,877 2,685
Administrative and Public Non-Business Units, Party, Organizations, and 2,173,026 4,421,229
Associations
Deposits from other entities 578,377 83,760
Individuals 174,069,549 139,353,905

237,391,609 215,888,025
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Unit: VND million

| Cosngbalance | Oponngbalance
Certificates of depositsin VND 20,185,357 13,549,667
Below 12 months 14,800,000 8,000,000
From12 months to 5years 5,385,423 5,550,034
Discount (66) (367)
BondsinVND 27,724,524 21,498,500
From12months to 5years 18,450,000 14,290,000
More than 5years 9,315,454 7,260,975
Discount (40,930) (52,475)
47,909,881 35,048,167

As at 31 December 2023, the bank pledged debt securities being Government bonds with a total face value of VND
3,090,000 million (as at 31 December 2022: VND 3,090,000 million) at Vietnam Securities Depository Center as
collateral forbondsissued by the Bank (Note 13).

Unit: VND million

Interest and fee payables 9,839,488 6,525,149

Internal payables 245,407 17,125

External payables 2,732,150 3,036,856

(Note 22.1)

Bonus and welfare funds 349,453 396,538
13,166,498 9,975,668
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22.1External payables

FORMBO5/TCTD

Issued under CircularNo. 49/2014/TT-NHNN
dated 31December 2014 of the State Bank of Vietnam

Unit: VND million

Payables forViViet e-wallet services
Taxpayables (Note 38)

Payables for UPAS L/C transaction
(Unsance L/C payable at sight)

Amount due to customers awaiting settlement

Commissions fees for provincal post office

Payables for card services

Revenue awaiting allocation

Payables for purchasing of fixed assets and constructionin progress
Payables fore-banking services

Otherpayables

23.1Statement of changes in equity
Charter Share Investment
capital premium and
development
fund

Balance as at O1January 17,291,054 57 3,793

2023

Capitalincrease through 3,285,110 - -
stock dividend payment

(Note 23.4)

Capitalincrease through 5,000,000 - -

stock offering (i)

Profit aftertax forthe - - _
year

Appropriation of funds - - _
fortheyear

Temporary appropriation - - -
to bonus and welfare
funds for 2023 (ii)

Balance as at 31
December 2023

25,576,164 57 3,793

Financial
reserve

1,899,865

557,224

2,457,089

801,538
1,009,557
251,584

235,051
97,015
267,859
31,792
3,559
1,899
32,296
2,732,150

Charter capital

supplementary
reserve

956,541

278,613

1,235,154

471,317
878,161
1,236,138

249,520
79,068
58,468

10,113
5,447
1,223
47,401
3,036,856

Unit: VND million

Retained

earnings

3,903,844 24,055,154

(3,285,110) -
- 5,000,000
5,572,246 5,572,246
(835,837) -
(510,000) (510,000)

4,845,143 34,117,400
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(i) On 31 Octorber 2023, the Bank issued Resolution No. 3245/2023/NQ-BOD announcing the results of the additional
public offering of shares. Accordingly, the number of issued sharesis 5,000,000,000 shares, equivalent to 100% of the
total number of shares offered. Total proceeds from the issuance are VND 5,000 million

(i) The Bank has allocated a welfare fund for rewards according to the Profit Distribution Plan for the year 2022 passed at
the Annual Shareholders' Meetingin 2023 underthe Resolution dated 23 April 2023 of the Annual Shareholders' Meeting.

23.2 Details of the Bank’s capital Unit: VND million

Opening balance

Oridinary | Percentage

Closing balance

Oridinary | Percentage

shares of shares of

ownership ownership

Vietnam Post Corporation 1,671.970 1,671,970 6.54% 1,405,016 1,405,016 8.13%
Other shareholders 23,904,194 23,904,194 93.46% 15,886,038 15,886,038 91.87%
25,576,164 25,576,164 100.00% 17,291,054 17,291,054 100.00%

As at 31 December 2023, the Bank has a shareholder held more than 5% of the Bank's ordinary shares, which is Vietnam
Post Corporation. The business registration certificate number of Vietnam Post Corporation is 0102595740, and the
Head Office addressislocated at No. 5, Pham Hung Street, My Dinh Ward, Nam Tu Liem District, Hanoi City, Vietnam.

23.3 Details of the Bank’s shares Unit: VND million

Closing balance Opening balance

2,557,616,416 1,729,105,369
2,557,616,416 1,729,105,369

Number of shares registered toissue

Number of shares offered to public

- Ordinary shares 2,557,616,416 1.729.105.369
Number of shares in circulation 2,557,616,416 1,729,105,369
- Ordinary shares 2,557,616,416 1,729,105,369
Par value per share (VND) 10,000 10,000

Each ordinary share corresponds to one voting right in the Bank's shareholder meetings. Shareholders have the right to
receivedividendsthatthe Bankannouncesatvarioustimes. Allordinary shareshave equal priorityinterms of the remaining
assets of the Bank. The rights of repurchased shares by the Bank are temporarily suspended until they are reissued.
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Notes to the financial statements (continueaq)

23.4 dividends

The resolution of the Annual General Meeting 2023 of Shareholders dated 23 April 2023 approved the 2022 profit
distribution plan in accordance with the contents of Submission No. 366/2023/TTr-BOD dated 31 March 2023 of the
Board of Directors of the Bank, including the plan to issue shares to pay dividends in 2022 at the rate of 19%. According
to Resolution No.1490/2023/NQ-BOD dated 12 July 2023 of the Board of Directors, the last registration date to finalize
the list of shareholders exercising the right to receive dividends in sharesin 2022 was on 23 August 2023. According to
the Report on Results of the 2022 Dividend Issuance No. 12550/2023/BC-LPBank.VPHDQT dated 29 August 2023, the
Bank has distributed 385,511,047 shares.

Unit: VND million

I T T

Interestincome from deposits 1,121,923 583,502
Interestincome fromloans to customers 28,449,092 22,696,143
Interestincome from trading debt securities 2,254,660 1,868,956
Income from guarantee 524,389 43,768
Income from debt purchasing 3,587 33,257
Otherincome from credit activities - 18

32,353,651 25,225,644

Unit: VND million

T | e

Interest expenses for deposits 16,700,017 10,242,271
Interest expenses for borrowings 178,172 356,843
Interest expenses forissuance of valuable papers 3,064,227 1,903,706
Other expenses for credit activities 20,295 23,334
Brokerage commission fee for postal saving services 1,187,811 799,521

21,150,522 13,325,675
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Unit: VND million

I ) vy

Income from services 3,905,989 2,096,512
Settlement services 182,265 180,305
Treasury activities 32,528 36,518
Entrusting, consulting and insurance agency services 2,689,397 1,623,724
Other services 1,001,799 255,965
Expenses onservices (340,362) (434,650)
Settlement services (181,982) (189,920)
Treasury activities (855) (884)
Otherservices (157,525) (243,846)
Net gain from services 3,565,627 1,661,862

Unit: VND million

I T T

Income from trading foreign currencies 1,977,532 1,670,903
Income from trading foreign currencies 363,617 448,513
Income from monetary derivative financial instruments 1,613,915 1,222,390
Expenses for trading foreign currencies (1,542,434) (1,660,440)
Expenses for foreign exchange spot transactions (83,867) (475,913)
Expenses for monetary derivative financial instruments (1,458,567) (1,184,527)
Net gain from trading foreign currencies 435,098 10,463

Unit: VND million

™ e |~

Gainfrom trading held-for-trading securities 30,208 -
Loss from trading securities - (2,769)

30,208 (2,769)
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Unit: VND million

I N E]

Gain from trading investment securities 1,464 343,379
Loss from trading investment securities (6,718) (14,302)
Reversal provision for trading investment securities - 16,685

(5,254) 345,762

Unit: VND million

I N ™)

Dividends and profits received in the year from capital 49,345 53,877
contribution:

- Fromlong-term capital contribution and investments 49,345 53,877

Unit: VND million

I N Ey

Income from other activities 490,524 334,327
Proceeds from disposal of assets 16,163 8,816
Income from debts written off 376,721 298,260
Income frominterest rate swaps 74,493 15,225
Otherincomes 23,147 12,026
Expenses on other activities (143,372) (133,180)
Expenses oninterest rate swap contracts (63,874) (103,029)
Other expenses (79,498) (30,151)
Net gain from other activities 347,152 201,147

@ 2023 ANNUAL REPORT

LIEN VIET POST JOINT STOCK COMMERCIAL BANK FORMBO5/TCTD
LPBTower, No. 210 Tran Quang Khai Street Issued under CircularNo. 49/2014/TT-NHNN
Trang Tien Ward, Hoan Kiem District Hanoi, Vietnam dated 31December 2014 of the State Bank of Vietnam

Unit: VND million

I N E™]

1. Taxes, duties and fees 156,982 118,935
2.Staff costs 3,233,810 3,038,695
Inwhich:
- Salaries and allowances 2,793,324 2,563,451
- Salary-based expenses 271.746 237,687
- Severance allowances 3,868 1,183
- Otherstaff costs 164,872 236,374
3.Expenses on assets 1,023,185 884,358
Inwhich:
- Depreciation and amortization 253,705 282,836
- Rental expenses 488,567 334,040
- Repairand maintenance expenses 280,913 267,482
4. Expenses related to public affairs management 1,097,649 1,072,013
Inwhich:
- Perdiem 24,048 20,192
- Expensesrelated tounion activities 505 397
- Otherexpenses on management activities 1,073,096 1,051,424
5.Insurance expenses on deposits of customers
customers 236,979 181,642
6. Other provision cost 351 2.166
7. Other operating expenses 10,916 9,084
5,759,872 5,306,893
Unit: VND million
I ) ey
(Reversal)/Provision made forloans to other credit institutions (Note 7) (621) 58,198
Provision made forloans to customers (Note 11) 2,829,465 3,113,205
(Reversal)/Provision made for debts purchased (Note 12) (2,804) 2,969
Reversal forinvestment securites (Note 13) - (635)

2,826,040 3,173,737
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Unit: VND million

T e |

Profitbefore tax 7,039,393 5,689,681
Less: (49,345) (53,877)
Non-taxable income

Add: 292,242 185,282
Othernon-deductible expenses

Taxable income 7,282,290 5,821,086
ClTrate 20% 20%
CIT expenses based ontaxrate 1,455,900 1,163,900
Adjustments forincome tax differencesin prior years Nn,247 15,528
Total CIT for the year 1,467,147 1,179,428
CIT payable at the beginning of the year 804,800 185,000
CIT paid during the year (1,299,047) (559,628)
CIT payable at the end of the year 972,900 804,800

Unit: VND million

Current year Prior year
(Restatement)

Profit after tax 5,572,246 4,510,253

Appropriation of other funds (excluding charter capital - (510,000)
supplemental reserve fund, charter capital supplemental reserve
fund, financial reserve fund and other equity funds) (*)

Profits distributed to shareholders owning common shares 5,572,246 4,000,253

(*) The previous year's reward and welfare fund appropriation are represented according to actual figures on the Bank's
Board of Directors Resolution approvedin 2023.

At the date of this financial statement, the Bank has not made an estimate of the amount of the welfare reward fund
appropriation for the financial year ended 31 December 2023. As a result, underlying earnings per share are calculated
based on estimates excluding 2023 welfare reward fund appropriation. The actual amount of distribution to the welfare
reward fund for the financial year ended 31 December 2023 will be approved during the 2024 General Meeting of
Shareholders and therefore the basic earning per share may be different form these above figures.
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Number of ordinary shares for basic earning calculation

According to the guidance in Vietnam Accounting Standard No. 30 - Earning per share, the Bank retrospectively adjusted
"Basicearningpershare"forallreportingperiodsif thenumberof outstandingordinary sharesincreasesduetocapitalization,
issuance of bonus shares, stock splitting or decrease due to pooling of shares, includes changes that occurafter the end of
the financial year but before the date the financial statementsissue.

In accordance with Resolution No. 733/2023/NQ-BOD dated 05 May 2023 and Resolution No. 1490/2023/NQ-BOD
dated 12 July 2023, the Board of Directors of the Bank has decided to issue shares to pay dividends from after-tax profits
in 2022 at the ratio of 100:19. On 23 August 2023, the Bank completed the issuance of an additional 385,511,047 shares to
pay dividends, so the underlying earnings per share for the financial year ended December 31,2022 are restated as follows:

Unit: VND million

I ) ™

Ordinary sharesissued at the beginning of the year 1,592,528,412 1,203,590,474
Effects of issuing shares under the employee option program - 32,502,994
Issuance of shares to the public to existing shareholdersin 2022 - 130,915,568
Effect of the number of ordinary sharesissued to pay dividends in 2022 - 225,519,376
Effects of the number of ordinary sharesissued to pay dividends in 2023 385,511,047 385,511,047
Issuance of shares to the public to existing shareholdersin 2023 82,191,781 -
The weighted average of common shares for calculating basic earning per 2,060,231,240 1,978,039,459
share
Basic earning per share: Unit: VND million
I N -
(Restatement)
Basic earning per share 2,705 2,022
2,705 2,022

The figures of baisc earnings per share for the financial year ended 31 December 2022 are represented as

follows: Unit: VND million

Current year Prioryear
(Restatement)

Profits distributed to shareholders owning common shares (VND 4,253,322 4,000,253
million)

The weighted average of common shares for calculating basic earning 1,592,528,412 1,978,039,459
per share (shares)

Basic earning per share (VND) 2,671 2,022
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Unit: VND million

Cash, gold and gemstones 2,382,762 2,983,877
Balances with the SBV 14,578,444 10,323,700
Deposits with other credit institutions 35,059,076 31,367,998
- Demand deposits 757,476 1,003,523
- Term deposit with term of 3 months orless 34,301,600 30,364,475
52,020,282 44,675,575
Unit: VND million
I O ey
Total average number of employees at the end of the year (person) 10,627 12,203
Total average number of employees at the end of the year (person) 11,180 1,753

Employees' income (VND million)

1. Salary and allowances 2,793,324 2,563,451
2. Allowances 275,614 238,870
3. Otherincome 164,872 236,374
4. Totalincome (1+2) 3,233,810 3,038,695
5. Average monthly income peremployee 20.82 18.18
(VND million/person/month)

6. Average monthly income 2410 21.55

Unit: VND million

During the year

Opening balance Payable Closing

balance

Value-added tax 17.996 298.503 (305,271) 1,228
Corporateincome tax 804.800 1.467.147 (1,299,047) 972,900
Othertaxes 55.365 237.437 (267,374) 25,428

878.161 2.003.087 (1,871,692) 1,009,556
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Assets, valuable papers received as mortgages, pledges and discounts, rediscounts Unit: VND million
Investment securities 12,185,000 10,716,761
12,185,000 10,716,761

Assets, valuable papers used for mortgages, pledges and discounts, rediscounts Unit: VND million
Real estate 327,973,063 418,557,721
Movable estate 8,148,299 8,721,363
Valuable papers 95,889,324 77,867,203
Otherassets 380,200,274 105,858,974
812,210,960 611,005,261

Unit: VND million

Othertrust activities 4,707,967 4,702,374
4,707,967 4,702,374

Unit: VND million

Credit guarantees 55,340 59,340
Foreign currency commitments 162,150,751 74,355,004
Foreign currrency purchased commitments - 54,514
Foreign currrency sale commitments 2,902,200 32,868
Swap commitments 159,248,551 74,267,622
Letters of credit commitments 676,398 1,786,014
Other guarantees 1,706,763 944,919
Other commitments 4,486,870 301,096

169,076,122 77,446,373
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Unit: VND million

Loaninterest notyet collected 1,232,715 1,105,975
Feesnotyet collected 3,01 1,758
1,235,726 1,107,733

Unit: VND million

Principal amount of bad debts written-off under surveillance year 7,138,374 3,200,989
Interest amount of bad debts written-off under surveillance year 3,511,401 2,715,877
Otherbad debts written-off 34 34

10,649,809 5,916,900

Unit: VND million

Otherassets held on behalf 2,322,992 2,650,884
2,322,992 2,650,884

Details of significant balances withrelated parties as at 31 December 2023 are as follows:
Unit: VND million

31/12/2023 31/12/2022
Related party Balance (Payables) (Payables)

Vietnam Post - Demand depositand (921,265) (782,954)
Corporation term deposit

- Otherreceivables 46.590 - 48,714 -

- Interest payable - (13,439) - (11,982)

ontermdeposit
contracts

Transactions with related parties for the year ended 31 December 2023 are as follows:
Donvi: Triéu VND

Vietnam Post Corporation - Interest expenses paid (16,036) (12,431)

LIEN VIET POST JOINT STOCK COMMERCIAL BANK
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Details of salaries and allowances of the members of the Board of Directors, Board of Supervisors and Board of Directors

are as follows:

_

Assigned/

Current

ressigned date year

Board of management

Mr. Nguyen Buc Thuy
Mr. Nguyen Van Thuy

Mr. Pham Doan Son
Mr.Ho NamTien

Mr. BuiThaiHa

Mr. Duong CongToan
Mr. Huynh Ngoc Huy

Chairman

Standing Vice Chairman
Vice Chairman
Standing Vice Chairman
Vice Chairman

Vice Chairman

Vice Chairman

Vice Chairman

Appointed on 07 June 2023
Appointed on 23 April 2023
Resigned on 22 April 2023
Appointed on 23 April 2023
Appointedon 23 April 2023
Resigned on 22 April 2023
Resigned on 22 April 2023
Appointedon 23 April 2023

Appointed on 23 April 2023

Member
Mr.Le Hong Phong Member
Mr.Le MinhTam Independent member
Ms. Duong Hoai Lien Independent member

Board of supervisors

Board of directors and Chief accountant

Mr.Ho NamTien

Acting General Director

Standing Depute General

General Director

Director

Mr. Pham Doan Son

Salaries of otherkey
managers

General Director

Resigned on 22 April 2023

Appointed on 21June 2023

Appointedon17March 2023

Resigned on 20 June 2023

Resigned on16 March 2023

Resigned on17March 2023

Totalloan Total Total deposits Total Credit
balance deposits andloans from deposits | commitments
other credit
and debts atSBV institutions and from
purchased and other valuable papers | customers
credit issued to other
. . . creditinstitutions
institutions
Domestic 275,452,845 49,843,643 96,902,636 237,005,395 -
Overseas - 320,054 1,209,250 386,214 695,062

10,618

824

1,258
824
824

1,258

2,083

2,01
824
712
2,785
19,747
1,705

1,631
16,411

Derivatives
(Total
contract
value)

163,873,609

Unit: VND million

Prior year

21,197
3,875

2,539

4n7

4,611

3,600

2,455

2,262
34,050

5,373
28,677

Unit: VND million

Trading and
investment
securities

46,844,368
580,440
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This explanation providesinformation about the risks that
the Bank may face and describes in detail the methods
used by the Bank's Board of Management to control
risks. The most important types of financial risks that a
Bank typically encounters are currency risk, interest rate
risk, credit risk, and liquidity risk.

Risk Management Policy

The Bank's Board of Directors has a shared responsibility
for establishing and overseeing the Bank's risk
management framework. The Bank's Board of Directors
has established RiskManagement Committee and Assets
and Liabilities Committee responsible for developing
and overseeing the Bank's risk management policies
in each management area. All boards of the Board of
Directors have dedicated and non-specialized members
and periodically report to the Board of Directors on their
activities.

The Bank's risk management policy are established to
identify and analyze the risks exposed to the Bank, to
set appropriate risk limits and controls, and to monitor
risks and adhere to limits. Risk management policies
and systems are reviewed regularly to reflect changes
in market conditions, products and services offered
by the Bank. Through training activities and standards

and management systems, the Bank aims to develop a
disciplinedandpositive controlenvironmentinwhichallits
employees understand theirroles and responsibilities.

The Legal and Risk Management Division is a focal point
to cooperate with Operational Division to undertake
both regular and ad-hoc reviews of risk management
controls and monitoring procedures, the results of
which are reported to the Chief Executive Officer, the
Board of Directors. The Internal Audit Division undertakes
independent reviews, inspections.

Along with setting up the departments in charge of risk
management and risk management policies relating
to financial instruments, the Bank also coordinates
with suppliers in the information technology and
telecommunication sectors to build an integrated
system of risk management tools to support the risk
management operation in protecting customers,
suppliers and therefore, to enhance the sustainable
development of the Bank.

The policies on currency risk, interest rate risk, credit risk,
and liquidity risk are analyzed in details in Note 48, 49, 50
and 51.

LIEN VIET POST JOINT STOCK COMMERCIAL BANK
LPBTower, No. 210 Tran Quang Khai Street
Trang Tien Ward, Hoan Kiem District Hanoi, Vietnam

Interest rate risk is the possibility that the Bank's income
or the value of its assets is affected by fluctuations in
market interest rates. The Bank's activities are exposed
to interest rate fluctuations when its interest-earnsing
assets and interest-bearing liabilities mature at different
times or with different values. Some assets lack specific
maturity dates or are highly sensitive to interest rates
and do not correspond to individual interest-bearing
liabilities.

The Bank's assets and interest-bearing liabilities are
classified based on the earlier of the revaluation date
according to the contract or the maturity date, and the
actual interest rate at the end of the accounting period.
Therevaluationdate forassetsandthe projected maturity
date can significantly differ from the dates stipulated in
contracts, especially in the case of customer deposit
maturity dates.

Interest rate risk for the Bank can originate from both
investment activities and capital-raising and lending
activities.

The interest rate reset period is the remaining time
calculated from the date of financial statement
preparation to the nearest interest rate reset date
for various asset and liability items. The following
assumptions and conditions are applied in analyzing
the reset period for determining the interest rate of the
Bank's assets and liabilities:
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Cash; long-term equity investments; fixed assets;
other assets; and other liabilities are classified as items
with no interest rate risk;

Deposits with the State Bank of Vietnam (SBV) are
classified as demand deposits, including compulsory
reserves, hence there-pricinginterestrate termisnon-
interest-bearing orup to one month;

Deposits and loans with other credit institutions; loans
tocustomers;investmentsecurities; derivative financial
instruments; other financial assets; Amount due to the
Government and the SBV; deposits and borrowings
from other credit institutions; customer deposits;
contributed capital, entrusted investment, loans to
credit institutions with risk, and issued securities: The
interest rate re-pricing period is determined based
on the actual maturity date or the nearest interest rate
reset date (for items with floating rates) from the date
of financial statement preparation, whichever comes
first;

Derivative financial instruments and other financial
liabilities, and other liabilities are classified as non-
interest-bearingitems.
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The table below presents the Bank’s exposure to interest rate risk as at 31 December 2023: Unit: VND million

Interest repricing term

Overdue Not subjectto | UptoOlmonth From O1to 03 From 03to 06 months | From 06 to12 months | From O1to O5 years OverO5years
interestratere- months
pricing risk

Assets
Cashonhand - 2,382,762 - - - - - - 2,382,762
Balances with the SBV - 14,578,444 - - - - - - 14,578,444
Deposits with andloans to other credit 56,977 - 30,587,276 4,841,000 - 100,000 - - 35,585,253
institutions (*)
Derivatives and other financial assets - 580,440 - - - - - - 580,440
Loans to customers and debts purchased (*) 1,786,321 - 37,967,892 145,086,661 38,681,110 31,760,202 17,903,526 2,267,133 275,452,845
Investment securities (*) - 6,755,143 250,000 3,300,000 1,443,000 3,714,275 9,600,000 21,781,950 46,844,368
Long-terminvestments (*) - 348,718 - - - - - - 348.718
Fixed assets - 1,949,987 - - - - - - 1.949.987
Otherassets(*) 7480 8,656,295 - - - - - - 8.663.775
Total assets 1,850,778 35,251,789 68,805,168 153,227,661 40,124,110 35,574,477 27,503,526 24,049,083 386,386,592
Liabilities
Deposits and borrowings from the SBV and - - 42,133,624 6,066,213 1,256,138 44,820 581,469 119,741 50,202,005
other creditinstitutions
Deposits from customers - - 58,646,241 64,646,068 50,074,071 52,471,537 11,652,487 1,205 237,391,609
Valuable papersissued - 75,786 - - - - - - 75,786
Otherliabilities - - - 15,494,668 2,649,981 8,015,651 18,677,613 3,071,968 47,909,881

- 13,166,498 - - - - - - 13,166,498
Totalliablities - 13,242,284 100,779,865 86,206,949 53,980,190 60,532,008 30,811,569 3,192,914 348,745,779
On-balance sheet interest sensitivity gap 1,850,778 22,009,505 (31,974,697) 67,020,712 (13,856,080) (24,957,531) (3,308,043) 20,856,169 37,640,813
On-balance sheet and off- balance sheet 1,850,778 22,009,505 (31,974,697) 67,020,712 (13,856,080) (24,957,531) (3,308,043) 20,856,169 37,640,813

interest sensitivity gap

(*) Excluding provision for credit risk.
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Currency risk is the risk that the Bank’s asset or value
of an investment fluctuates due to changes in foreign
exchange rates. The Bank was established and operates
in Vietnam with reporting currency of VND. The Bank’s
assetsare denominated mainlyin VND and USD. Since the
Bank's financial statements are presentedin Vietnamese
Dong, the financial statements are susceptible to be
affected by fluctuations in exchange rates between the
US Dollar and the Vietnamese Dong.

The risks in foreign currency transactions of the Bank
will result in foreign exchange gains or losses, and
these gains or losses will be recognized in the income
statement. This risk includes the assets and liabilities
of the Bank denominated in currencies other than the

Bank's functional currency, units of currencyin cashinthe
fund, deposits with and loans to other credit institutions,
investment securities, loans to customers, deposits and
loans with other credit institutions, customer deposits,
entrusted investment, grants, loans to credit institutions
with risk assumption, and issuance of valuable papers.

The Bank has established limit statuses for each currency
based on the Bank's internal risk assessment system
and the regulations of the SBV. Currency statuses
are managed daily, and risk mitigation strategies are
employed by the Bank to ensure that currency statuses
remain within the established limits. The Bank also
maintains open positions to benefit from exchange rate
fluctuations.

The book values of the Bank’s foreign currency denominated monetary assets and monetary liabilities as at 31

December2023 are as follows:

Unit: VND million

Converted

VND | Converted Converted
EUR UsSD other
currencies

Assets

Cashonhand 2,287,657
Balances with the SBV 14,416,346
Deposits with andloans to other credit 26,164,158
institutions (*)

Derivatives and other financial assets -
Loan to customers and debts purchase (*) 271,678,358
Investment securities (*) 46,747,094
Long-terminvestments (*) 348,718
Fixed assets 1,949,987
Otherassets(*) 8,090,218
Total assets 371,682,536
Liabilities

Deposits and borrowings from the SBV 36,077,272

and other credit institutions

132 94,973 - 2,382,762
- 162,098 - 14,578,444
38,376 9,306,416 76,303 35585253
- 580,440 - 580,440

- 3,774,487 - 275.452,845

- 97,274 - 46,844,368

- - - 348,718

_ - - 1.949.987

231 568,009 5,317 8,663,775
38,739 14,583,697 81,620 386,386,592
- 14,124,733 - 50,202,005

LIEN VIET POST JOINT STOCK COMMERCIAL BANK
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VND | Converted

Deposits from customers 236,827,404
Derivatives financial instrument and 75.786
otherfinancial liabilities

Valuable paperissued 47,909,881
Otherliabilities 12,805,601
Total capital ownership 34.117.400
Total assets 367,813,344
On-balance-sheet currency position 3,869.192
Off-balance-sheet currency position (2,825,212)

(*) Excluding provision for credit risk.

Liquidity risk is the risk that results in the Bank’s losses
and/or failing to meet its payment obligation when
the Bank cannot mobilize sufficient liquid capital at
appropriate costs and/or cannot sell assets at fair value
and/or the Bank has to mobilize funds at high costs to
meet its payment obligations at a point of time. Liquidity
risk arises due to un-matching of maturity terms of assets
and maturity terms of liabilities, the sensitivity of financial
assets to changes in interest rates that makes the Bank
unable to meetits payment obligation.

Liquidity Risk Management

The Bank's objective in liquidity risk management is to
ensure as much as possible that the Bank has sufficient
liquidity to meet its obligations and when they fall due,
under both normal and stressed conditions, without
incurring preventable losses or affecting the repuration
of the Bank.

To limit this risk, the Bank has maintained an appropriate
structure of assets and liabilities and also strengthened
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Unit: VND million

Converted Converted Total
EUR uUsD other
currencies
3,671 521,488 39,046 237,391,609
- - - 75,786
- - - 47,909,881
1,494 352,036 7,367 13,166,498
- - - 34,117,400
5,165 14,998,257 46,413 382.863,179
33,574 (414,560) 35,207 3,523,413
- 2,749,426 - (75,786)

the ability toraise fund from diversified sources. The Bank
manages assets with liquidity in mind and monitoring
future cash flows and liquidity on a daily basis. The
Bank has also assessed the expected cash flows and
availability of current collaterals if additional funding is
required.

In addition, the Bank maintains a deposit at the SBV
in accordance with current regulations on statutory
reserves, and at the same time ensures to maintain
solvency ratios, short-term capital ratios for medium and
long-termloans and operational prudential ratio limitesin
accordance with SBV’sregulations.

Analysis of assets and liabilities based on remaining
period of maturity

The remaining maturity of assets and liabilities reflects
the time remaining for assets and liabilities to be settled
fromthe reporting date to the payment period stipulated
incontracts orissuance terms.
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The following assumptions and conditions are applied in the analysis of the remaining maturity of assets and liabilities
in the Bank's financial positionreport:

Deposits at the SBV are classified as demand deposits, including compulsory reserves. The balance of compulsory
reserves depends on the composition and maturity of customer deposits at the Bank.

The remaining maturity of investment securitiesis calculated based on the maturity date stated inthe contract foreach
type of security.

The remaining maturity of placements with and loans to other credit institutions is determined based on the maturity
date specified in the contract. The remaining maturity of loans to customers is determined based on the repayment
period stipulated in the contract. The actual maturity dates may change due to loan and deposit contract extensions.

Bang sau trinh bay rii ro thanh khoan ctiia Ngan hang tai ngay 31thang 12 nam 2023:

Over 03 Due within 03 Due within O1
months months month

Assets

Cashonhand - - 2,382,762
Balances with the SBV - - 14,578,444
Deposits with andloans to other credit institutions (*) - 56,977 30,587,276
Derivatives and other financial assets - - 580,440
Loans to customers and debt purchased (*) 625,577 1,160,744 12,707,805
Investment securities (*) - - 250.182

Long-terminvestments (*) - - _

Fixed assets - - -
Otherassets(*) - 7,480 8,656,295
Total assets 625,577 1,225,201 69,743,204
Liabilities

Deposits and borrowings from the SBV and other credit - - 42,133,624
institutions

Deposits from customers - - 61,092,886
Derivatives financial instrument and other financial liabilities - - 75,786

Valuable papersissued - - -

Otherliabilities - - 13,166,498
Totalliabilities - - 116,468,794
Liquidity gap 625,577 1,225,201 (46,725,590)

(*) Excluding provisions for credit risk.
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Theremainingmaturity forinvestmentinequity sharesis consideredtobemore thanfive (O5)years astheseinvestments
do not have specified maturity dates.

Deposits, borrowings from other credit institutions, and customer deposits are determined based on the nature of
these accounts or the maturity date specified in contracts. Vostro accounts and payment deposits are transacted on
a customer demand basis and are therefore classified within the shortest maturity range, which is up to 1 month. The
maturity period for term deposits and borrowings is determined based on the contract's maturity date. In practice,
these accounts might revolve and thus be maintained foralonger period than the initial maturity or term deposits might
be withdrawn before maturity (not necessarily on the exact maturity date stated in the contract).

The maturity period for fixed assets is allocated to the maturity range from OTto O5 years.

Unit: VND million

Trong han

From O1to
03 months

From03to
12 months

From O1to
O5years

Over
O5years

- - - - 2,382,762

- - - - 14,578,444

4,841,000 100,000 - - 35,585,253

- - - - 580,440

20,267,472 126,903,557 91,771,946 22,015,744 275,452,845

6,351,309 7,980,667 9,613,954 22,648,256 46,844,368

- - - 348,718 348,718

- - 1,949,987 - 1,949,987

_ - : - 8,663,775

31,459,781 134,984,224 103,335,887 45,012,718 386,386,592
6,066,213 1,300,958 581,469 119,741 50,202,005
62,199,422 102,545,609 11,552,487 1,205 237,391,609
- - - - 75.786
13,799,973 3,149,981 21,677,613 9,282,314 47,909,881
- - - - 13,166,498
82,065,608 106,996,548 33,811,569 9,403,260 348,745,779
(50,605,827) 27,987,676 69,524,318 35,609,458 37,640,813
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The Bank is exposed to credit risk in its lending and
investment activities, as well as when it acts as an
intermediary on behalf of customers or otherthird parties,
orwhenit provides guarantees.

The risk of counterparties' inability to repay debts is
continuously monitored. To manage creditrisk effectively,
the bank prioritizes transactions with highly creditworthy
counterparts. When appropriate, the bank may also
require collateral.

The primary credit risk that the bank faces arising from
its lending activities. This credit risk level is reflected in
the book value of the assets on the financial position
statement. Additionally,thebankencountersoff-balance-
sheet credit risk in the form of credit commitments and
guarantees.

The concentration of credit risk (domestic or foreign)
arises from the financial instruments existing within
each counterpart group. These groups share economic
similarities that could potentially lead to similar impacts
on their repayment abilities when facing economic
fluctuations or other conditions.

Credit risk management and control are executed
through relevant policies and procedures. This includes
credit risk management policies and the functions of the
Risk Council, the Risk and Debt Treatment Council, and the
Credit Council. The Bank classifies debt for customersand
other counterparties based on Circular 11, which involves
theregularassessment of doubtful debts, bad debts, and
propose appropriate solution.

To manage credit risk, the bank employs tools such
as creating policies and issuing regulations related to
credit risk management, establishing credit processes,
conducting credit risk reviews, building credit rating and
debt classification systems, and delegating authority
levels within credit operations.

Collateral Assets

Collateral assets are independently valued by a
separate unit from the business unit, based on market
values at the valuation date. The valuation of collateral
assets is periodically updated as per regulations.
Primary collateral asset types encompass real estate,
machinery and equipment, and valuable documents.
Valuation guidelines for real estate are periodically
reviewed and updated to comply with the regulations
of the SBV.

Commitments

To meet the financial needs of customers, the bank
issues various irrevocable commitments and contingent
liabilities. These commitments and guarantees are also
credit-rated and classified according to credit risk.

Financial assets that are overdue but not impaired

Financial assets that are overdue but not impaired are
overdue loans for which specific provision balances
required to be made in accordance with the accounting
standards and regimes applicable to credit institutions in
Vietnam and legal regulations relating to the preparation
and presentation of financial statementsis zero.
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Financial assets overdue but notimpaired as at 31 December 2023 is described below:
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Unit: VND million

Loans to customers

464,662

Under 90 days 91-180 days 181-360 days Over 360
days

223,310

usb
EUR
GBP
CHF
JPY

SGD
CAD
AUD
HKD

24,185
27,006
31,028
28,839
172
18,433
18,389
16,636
3,141

23,595
25,322
28,616
25,651
179
17,629
17,480
16,044
3,067

There have been no other significant events occurring after the end of the accounting period that have had a material
impact or may have a material impact on the Bank's operations and financial position, as well as on the results of the
Bank's business operations during the financial year that requires adjustment or disclosures in the financial statements.

22March2023

Prepared by

TranHoai Thu
Head of Finance Department

Chief Accountant

Nguyen Thi Gam
Chief Accountant

Chief Executive Officer
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The annual report includes information on the financial performance and
activities of the Bank during the period from 01/01/2023 to 31/12/2023. The
financial statements have been audited by Deloitte Vietnam Audit Company
Limited. There is no restatement of information fromthe 2022 reportin 2023.

The report is prepared based on compliance with the guidelines for annual
reporting in Circular 96/2020/TT-BTC on Providing guidelines on disclosure of
information on securities market.
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